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By Meaghan Casey

Wheelabrator Westchester has 
continued to emerge as a leader in 
operational excellence. 

Out of Wheelabrator’s 22 plants 
nationwide, the Westchester plant was 
selected by senior management to 
receive the 2010 Best-in-Class Award 
and President’s Award, recognizing 
its sustained outstanding performance 

and continuous improvements in 
safety, environmental compliance, 
operations and financial performance. 
In 2010, the plant processed 695,652 
tons of waste, generating 462,459 
megawatts of energy. 

Wheelabrator Westchester 
also received the Outstanding 
Achievement Award for record 

Wheelabrator Westchester 
maintains excellence

See BEST IN ClASS Page 2 RICARDo lIM

water 
works

Peekskill Middle School students care for 
the environment. Read more, page 12. 

Wheelabrator’s Ken Phillips; eighth-graders Angel Avila, Rebecca Tuteur, Catherine Lively 
and Briana Jackson; and teacher John Cooley in front of Wheelabrator Westchester.



I hope you 
have enjoyed a 
healthy, happy and 
productive start to 
the new year. 

As we ushered in 
2012, we reflected 
on a number of 
milestones here 
at Wheelabrator 
Westchester. 

In 2011, we 
processed more than 
700,000 tons of 

waste, generating more than 460,000 megawatts 
of energy. In 2010, we posted similar results, 
earning us two prestigious awards – Best-in-
Class and the President’s Award – presented by 
Wheelabrator Technologies senior leadership. 
This past fall, we also earned recertification 
as an OSHA (Occupational Health and Safety 
Administration) Star site in the prestigious 
Voluntary Protection Program – an honor 
shared by less than .03 percent of the nation’s 
worksites.

Our successes are a direct result of the 
dedicated employees who work here – the men 
and women who energize this plant on a daily 

basis. They are the single most important aspect 
of this facility and I am so proud to work with 
such great professionals.

In this edition, you will read about two 
such employees who have helped us get to 
where we are today. Plant Engineer Mike 
Idiagbor has been stepping into the role of 
environmental health and safety officer quite 
efficiently and Shift Supervisor Phil Schwer has 
quickly learned the ropes of this industry as he 
continues to advance to higher leadership roles. 
They, and all of our employees, have dedicated 
a level of commitment to this plant that I truly 
admire.  

Finally, I would like to commend and 
wish luck to the Peekskill Middle School 
students, who are preparing for another year of 
participation in the Wheelabrator Symposium 
for Environment and Education. Year after 
year, these students continue to impress me, 
and I have no doubt that their work this year 
to protect the Hudson River will be another 
inspiring project. 

Thank you all for your continued interest and 
support. 

Peter Kendrigan is plant manager at 
Wheelabrator Westchester.
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of the wheelabrator 
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please call  

914-739-9555. 
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prefer to receive an 

electronic version 
of Wheelabrator 

WEStCHESTER News, 
please send e-mail 

gccg@grantgroup.com.

performance for boiler availability, averaging at 
92.93 percent for the year.

“Preventative maintenance plays a big role in 
terms of how well the plant is able to perform,” 
said Maintenance Planner Ricardo Lim, who 
was hired in 1991 as a crane operator and has 
served as maintenance planner since 2001. “With 
continuous maintenance, we started to experience 
a decrease in unscheduled downtimes which in 
turn led to increased boiler availability. With 
less downtime, we’re able to process more and 
produce more energy.”

The achievements come on the heels of a record 
year of achievement in 2009, when the plant was 
presented with awards for Best-in-Class, Safety 
Excellence, Environmental Achievement and 
Outstanding Performance in the categories of tons 

processed and power sales. It also received the 
coveted Summit Award from Waste Management, 
which recognizes top performers in terms of 
productivity, efficiency, safety and customer and 
employee input.

“I believe the facility winning the Summit Award 
and Best-in-Class in 2009 really pushed us to 
repeat the record performance in 2010 to become 
one of the only plants to ever repeat in the Best-in-
Class Award category,” said Plant Manager Peter 
Kendrigan. “It is a complete testament to the level 
of engagement and professionalism to everyone at 
Wheelabrator Westchester.”  

Already, Westchester is poised to do well 
when the 2011 records are reviewed. The plant 
finished the year processing 703,097 tons of 
waste, generating 460,180 megawatts of energy 
and operating at a boiler availability rate of 91.57 
percent. 

BEST IN ClASS: from Page 1

PETER KENDRIGAN

Success stems from our employees

Westchester plant earns top marks

Wheelabrator Westchester celebrates its own hat trick with Best-in-Class awards for 
Excellence in Safety, Environmental Compliance Operations, and Financial Performance.



By Meaghan Casey

First named a Star worksite in 2005, Wheelabrator 
Westchester isn’t doing anything to shy away from 
the spotlight. 

The plant has earned recertification as a Star site in 
the prestigious Voluntary Protection Program (VPP) 
of the U.S. Labor Department’s Occupational Safety 
and Health Administration (OSHA), the highest 
safety rating OSHA bestows, and an honor shared by 
less than .03 percent of the nation’s worksites.

The plant was notified in late September of the 
three-year recertification. It had previously been 
recertified in 2008.

“I am proud to recognize the commitment to 
occupational safety and health that you and your 
employees continue to demonstrate,” David Michaels, 
assistant secretary of Labor for Occupational Safety 
and Health, wrote in a letter to Plant Manager Peter 
Kendrigan. “Your ongoing efforts to improve your 
safety and health management programs and your 
longstanding commitment to VPP are an inspiration 
to us all. As a valued VPP participant and OSHA 
partner, you serve as a model of excellence in our 
national effort to strengthen worker safety and 
health.”

Created in 1982, VPP recognizes and promotes 
effective workplace safety and health management. 
Companies in the program achieve average injury 
rates 50 percent lower than other companies in their 
industry. Requirements for application to VPP include 
a high degree of management support and employee 
involvement; a high-quality worksite hazard analysis; 
prevention and control programs; and comprehensive 
safety and health training for all employees. 

During the summer, a team of regional OSHA 
inspectors, accompanied by industrial hygienists, 
spent time touring the Westchester plant and 
observing the programs and procedures in place.  

“They wanted to make sure we’re still talking the 
talk and walking the walk,” said Operations Manager 
Brett Baker.

According to Baker, the plant tracks all of its safety 
and environmental improvements – many of which 
are a result of company-wide programs such as Safety 
on Purpose™. The plant also has a very active safety 
committee, which hosts monthly safety meetings for 
all employees. The committee is chaired by Assistant 
Plant Operator Ron Bicknell and Mechanic Jim Farr 
and is made up of four sub-committees. 

Their efforts are paying off. Currently, the plant 
has gone more than 200 days without an OSHA-
recordable lost-time incident. 

“The guys are very engaged in safety and watch 
everything they’re doing and are always coming up 
with great ideas for improvements,” said Baker. 

In addition to the Westchester plant, Wheelabrator 
had five other waste-to-energy plants earn VPP 
recertification in 2011: Wheelabrator Gloucester 
(N.J.), Wheelabrator Hudson Falls (Penn.), 
Wheelabrator Lisbon (Conn.), Wheelabrator 
Baltimore (Md.), and Wheelabrator North Broward 
(Fla.). 
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Wheelabrator  
Westchester earns 
VPP recertification

Operations Manager Brett Baker 
knows how important safety is to 
daily processes at Wheelabrator.

Many of Wheelabrator Westchester’s safety improvements are thanks to the Safety on PurposeTM program.
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By Paul Halloran 

PI is an innovative software system that pro-
vides real-time data and performance analysis for 
Wheelabrator plants. While the system is being 
implemented company-wide, its Wheelabrator 
roots can be traced to the Westchester plant.

Art Campbell, operations supervisor who has 
been at Wheelabrator Westchester for 27 years, 
was one of the driving forces behind Wheela-
brator’s obtaining the PI system. As such, the 
Westchester plant was used as a pilot site to test 
its effectiveness.

“The original idea was to eliminate paper-
work,” Campbell said. “We did some internal 
research and chose the PI system.”

PI is one of three components in Wheelabra-
tor’s Organizational Excellence initiative, along 

with OBox and Meridian. While OBox is a 
document-standardization system and Meridian 
utilizes highly trained specialists to analyze and 
optimize plant operations, PI is a tool that imple-
ments technology to drive performance through 
data analysis. 

“The return comes when plants operate more 
efficiently,” said Doug Reed, senior manager 
of operations projects, who is working out of 
the new Wheelabrator Performance Center in 
Hampton, N.H.

PI, a program developed and sold by OSIsoft, 
has tools to gather, trend, and analyze data in real 
time and create performance metrics that do not 
exist with raw data alone. PI provides more de-
tailed and accurate information to plant operators 
so they can make more informed decisions. 

“We wanted to be able to document everything 

going on in the plant,” Campbell said. “I can 
send people data for every second over the last 
two years. It’s pretty amazing.”

Campbell said during the pilot phase there were 
“a few glitches along the way, but nothing we 

couldn’t overcome. It’s been relatively trouble-
free.”

According to Campbell, the system has already 
paid for itself in Westchester, detecting a prob-
lem that was quickly identified and corrected 
before it caused a trip of the steam turbine that 
generates the electricity the plant produces.

“That probably saved us $100,000,” Campbell 
said. 

 “PI is about providing plants with better 
information in order to drive performance,” said 
Roger Boisse, Wheelabrator senior manager of 
operations services. “Wheelabrator plants have 
historically had good records of availability. 
With the implementation of the PI system and 
the performance center team to analyze and sup-
port the fleet, plants have better data and support 
to improve their business performance.” 

We wanted to be  
able to document  

everything going on.

Innovative 

software 

system was 

introduced at 

Westchester 

plant

Piece  
of PI

The PI handheld unit, left, helps Wheelabrator employees, such as Westchester Assistant Plant Operator Ron Bicknell, above, gather information about plant equipment and then report it back to (far right photo, from left) Justin Carpenter, Nicole Phifer, and Doug Reed at the performance center in Hampton.                           photos reba m. saldanha

Art Campbell, left, was one of the driving forces 
for bringing PI to Wheelabrator so that plant 

managers, such as Westchester’s Peter Kendrigan, 
right, can benefit from real-time data analysis.
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By Meaghan Casey

In his fifth year at Wheelabrator Westchester, Plant 
Engineer Mike Idiagbor is adding new responsibilities 
to his plate. Since July, Idiagbor has been filling in 
as environmental health and safety (EHS) officer, 
implementing health and safety training and procedures, 
reporting the plant’s emissions performance to various 
government agencies and serving as the liaison with the 
Occupational Health and Safety Administration (OSHA).

Idiagbor came on board as plant engineer in 
Westchester in July 2007. He got his start in 
1993 when he was hired by Bio Gro, a subsidiary 
of Wheelabrator that was acquired by Synagro 
Technologies in 2000. The company treats and 
manages biosolids produced from the treatment of 
wastewater by converting them into useful fertilizers 
and recycles organic wastes into compost material 
used for horticultural and agricultural purposes. 
Idiagbor was hired as a control room operator at one 
of Bio Gro’s sludge pelletizer facilities in the Bronx. 
He later served as operations manager at the plant 
when it was acquired by Synagro. While there, he also 
oversaw environmental health and safety.

“I was doing both jobs there, so I was prepared for 
this new role as EHS officer,” said Idiagbor.

Originally from Nigeria, Idiagbor came to the U.S. to 
study engineering at the State University of New York 
(SUNY) Maritime College at Fort Schuyler. He graduated 
in 1982 as a merchant marine with an environmental 
engineering degree and a Coast Guard license. 

“It was like coming home when I came to 
Wheelabrator Westchester, because this job was 
closer to my educational background,” said Idiagbor. 
“Wheelabrator is a good company to work for. They 
take care of their employees. Some of them have been 
here for 25 years. That says something.” 

Idiagbor played an active role in helping the plant 
prepare for its OSHA Voluntary Protection Program 
(VPP) recertification in 2011. He credits the level of 
employee engagement, camaraderie and leadership 
for the plant’s safety achievements. 

“A lot of our success is due to teamwork and good 
management,” he said. “All of the employees play 
a major role in our safety programs and monthly 
meetings, so they’re invested in a safe workplace.”

Idiagbor and his wife, Monica, reside in Teaneck, 
N.J. He looks forward to returning to Nigeria every 
year to visit with family members. 

MIKE IDIAGBoR Idiagbor takes on EHS  
responsibilities at plant

A lot of  our success is 
due to teamwork and 
good management.

EMPLOYEE 

PROFIL
E

Plant Engineer Mike Idiagbor has been named the new environmental health and safety officer at Wheelabrator Westchester.
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employee 
profile

By Meaghan Casey

In just six years, Peekskill native Phil Schwer has 
made the leap from laborer to shift supervisor, with 
quite a few stepping stones along the way.

Schwer, who was hired in July 2005, worked as a 
laborer at Wheelabrator Westchester for less than 
two months before being promoted to assistant utility 
operator. Three months later, he moved up in rank to 
utility operator and was quickly promoted to assistant 
plant operator, a position he held for two years.  He 
later served as plant operator for three years, until 
he was promoted to shift supervisor in July 2011. In 
his current role, he is responsible for overseeing safe 
operations on a day-to-day basis.

“I was lucky; the right positions opened at the right 
times,” he said.  

Schwer, who grew up in the area and graduated 
from Peekskill High School in 1999, was introduced 
to Wheelabrator early on in his life. 

“I was pretty familiar with the plant,” said Schwer. 
“I came here on a tour when I was younger.”

He gained more familiarity with the waste-to-energy 
process after working for the City of Peekskill, collecting 
garbage, during his college days. He graduated from 
Pace University in 2004 with a degree in business 
management. After pursuing a career in sales for a 
year, he opted for a change and sought out a position at 
Wheelabrator. It’s a decision he is very glad he made. 

“Even though I’m coming to the same place 
everyday, a lot goes into the operation of this plant, 

so there’s always something new and different to do,” 
said Schwer. “Plus, it’s a great work atmosphere. 
Everyone works as a team, the management is 
supportive and there are opportunities to learn and 
grow all the time.”

In order to be eligible for his most recent promotion, 
Schwer earned his ASME QRO certification, which 
is specific to operators of facilities combusting 
municipal solid waste.  

Schwer and his wife, Crystal, also a Peekskill native, 
have been married for three years. The couple moved 
to Fishkill two years ago, where they are raising their 
daughter, who was born in April 2010. 

“There have been a lot of changes – good changes – 
for me in the last few years,” he said. 

Schwer settles into role as shift 
supervisor at Westchester

PHIl SCHWER

A lot goes into the 
operation of  this plant, 

so there’s always 
something new and 

different to do.

Phil Schwer began his career at Wheelabrator Westchester in 2005 as a laborer. Now he is a shift supervisor.



By Meaghan Casey

It has often been said that small deeds done are better than 
great deeds planned. 

That is certainly the case at Peekskill Middle School, where 
a group of 20 students are gearing up for the 18th annual 
Wheelabrator Symposium for Environment and Education. 
Through the Symposium, middle-school students representing 
New England, the mid-Atlantic and Florida commit to a six-

month learning project, identifying an environmental challenge 
and developing a long-term solution. Under the guidance of 
educators and Wheelabrator employees, students apply lessons 
learned in the classroom to real-life situations, proving that small 
deeds truly can make a big impact in their local communities. 

“This is the generation that’s going to inherit our 
environmental legacy,” said Bill Roberts, vice president of 
operations at Wheelabrator Technologies. “Every year that 
we sponsor this event feels a little more like we’re preparing 
them to leave the world better than they found it.”

Teams of 10 students from 14 participating schools will travel 
to Sunrise, Fla. to present their projects at the four-day event, 
scheduled for April 30-May 3. Each school receives $500 in 
startup funds and a $1,000 donation from Wheelabrator at the 
conclusion of the event. In addition, students can later qualify 
to earn a four-year scholarship through Wheelabrator’s 
partnership with Fisk University in Nashville, Tenn.

“This is a true partnership between Wheelabrator and our 
students – an opportunity we can’t get anywhere else,” said 
Peekskill Middle School teacher John Cooley, who advises 
the team along with fellow teacher Susan Mahoney. 

Peekskill’s project started out this year with the Hudson 
River as its focus and has expanded to include several smaller 
watersheds that feed into the Hudson River in Peekskill Bay.  

“The students determined that many of the river’s issues were 
caused by problems within these watersheds,” said Cooley.  

The team, assisted by Ken Phillips, Wheelabrator Westchester 
ash and labor systems manager, will complete watershed 
monitoring, including water testing and clean-up. They will 
be researching watersheds, water testing methods and stream 

monitoring and learning more about the City of Peekskill’s 
drinking water infrastructure and the different processes 
involved in delivering the water to the taps in homes. To 
start out, they are in the process of setting up meetings 
with representatives of the city’s Water and Public Works 
departments, as well as Scenic Hudson, a local organization that 
works to protect and restore the Hudson River as a vital resource 
and treasure for residents and visitors. The culmination of the 
project will be a clean-up event at Riverfront Green Park.
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Angel Avila, teacher John Cooley, Wheelabrator Westchester’s Ken Phillips, and students Rebecca Tuteur, Catherine Lively, and Briana Jackson at Peekskill’s Riverfront Park.

Middle-school students preparing for Wheelabrator Symposium

Ken Phillips with Tuteur, Lively and Jackson. Angel Avila helps keep Riverfront Green Park clean.




