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BY MEAGHAN CASEY

Swampscott’s science, technology,
engineering and mathematics (STEM)
program is being recharged by a $1.03
million donation from the Gelfand
Family Charitable Trust.

The gift – $333,000 this year, and
$233,000 for each of the next three
years – has allowed the district to hire
three new STEM teachers, purchase lab
and workshop equipment and set aside
funds for professional development to
help teachers infuse STEM initiatives
at all levels, and in all aspects of the

curriculum. The money is also be used
to add robotics and computer
programming courses at the high school
and expand STEM clubs, such as the
Robotics Club, Electronics Club and
Bioengineering Club. For the district’s
younger students, the middle school is
continuing to participate in MIT Sea
Grant’s Sea Perch program, which offers
project-based classroom activities and
programs that build on the construction,
design and use of a simple and
inexpensive remotely operated vehicle
(ROV), and the elementary schools are
continuing to offer the Know Atom

enrichment program, started with
funding from the Gelfand Family
Charitable Trust last year.

The trust, established in 2006 by
Swampscott resident Mark Gelfand, a
software engineer, was set up to
promote STEM initiatives in
educational organizations worldwide.
A native of Cleveland, Gelfand
remembers how his interest in STEM
was sparked by his uncle, an electrical
engineer. He has passed along that
same enthusiasm to his sons, both of
whom have also chosen careers in

$1M STEMs from Gelfand

Hadley Elementary school students know the 
benefits of a looping classroom system, allowing 
them to spend more time with teachers they have
already developed a relationship with. Page 3.

See STEM Page 6

Swampscott students benefit from 
family trust’s generous donation

Hadley Elementary School teacher Heather Carr will have her third-graders again next year.

Mark Gelfand and middle-school student Carson Shore discuss
how a Sea Perch robot works in the robotics lab.



Welcome to the first
edition of The Swampscott
Educator.

The students whose faces
you see throughout this issue
are what our work in
Swampscott Public Schools is
about always: “Children
First.”

Over the last year-and-a-
half, we have begun making

fundamental changes to the way we serve our
students. Through our focus on data analysis to
drive decisions and equal access and equity to the
Swampscott Public Schools curricula, all of our
children will achieve at the maximum level.

 More students are continuing to excel in
English Language Arts. 

 More students are continuing to excel in
mathematics.

 More students are continuing to excel in
science, technology, and engineering.

 More students are participating in extra-
curricular activities.

 All students are receiving a holistic experience
that addresses their academic, social,
emotional and physical needs.

These results are possible only through the
collaborative efforts of everyone working on behalf
of our students: our school leaders, teachers, support
staff, community partners, parents and families. 

Of course, the true credit goes to our students

themselves.
Clearly, there are many exciting things taking

place in our schools and much for which the
community can be proud. The Swampscott
Educator is a new way for us to publicize the good
news that oftentimes is overlooked. 

This publication will support our efforts to be
transparent in the work we do in service to
students. It allows us to provide important news
and information directly to you — giving you the
complete picture of where we are heading in
Swampscott Public Schools. 

I hope you enjoy this issue and I look forward to
continuing to share our students’ success with you.

Dr. Lynne M. Celli is superintendent of schools.
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BY DAVID LISCIO

When budget cuts left the Stanley
Elementary School without a
functioning library, concerned parents
stepped in to fill the void by staffing
the lending desk, running reading
groups and holding fundraisers to
upgrade the book inventory system.

Today, four years after the fiscal
crisis emerged, 45 volunteers operate
the school library by working a variety
of shifts and assuming responsibility
for the valuable archives. 

According to Stanley Principal
Pamela Angelakis, the initial library
rescue was led by parent Tammy
Cronin, along with Wendy Frisch and
Marianne McDermott. 

“The school had a librarian when
my oldest son attended and I had
volunteered at that time. Then, four
years ago, the library was cut from
the curriculum. I still have one child
at Stanley, so I wanted to make sure
we continued to have a library,” said
Cronin, an artist, painter and graphic
designer. “The school’s amazing
library collection could not be
enjoyed by the students if it were not
for the volunteers.”

This marks the fourth year Stanley
has no paid library staff or director. 

“Wendy and Marianne were a big
part of organizing the volunteers, but
they have moved on,” said Cronin.
“Right now I have help from Andrea
Ritchie and Teri Morgen, both parents
with kids in the school. The three of us
make up the Library Committee.”

The committee is part of the school’s
Parent Teacher Organization (PTO). It
manages the corps of library volunteers
whose tasks are made somewhat easier
by a computerized book-inventory
system purchased by the PTO. 

“We have an automated system in
the library through which every book
is bar-coded. Additionally, each

student has a bar code. The PTO
invested heavily in that system. We
didn’t want to sit back and see the
library die,” Cronin said.

The volunteers – mostly parents of
current Stanley students – are
organized into work shifts so that
each of the school’s 15 classes get to
visit the library for a half-hour once
every two weeks. During each class
visit one volunteer will read a story
or two for about 10 minutes before
the kids start taking out books.

Cronin said the volunteers are a
dedicated group. “We have non-
working parents, single parents, and
working moms who take time out of
their schedules to come in and help.
We also have a dad who comes in on
Fridays because he made it fit into
his work schedule,” she said. “We
have a great group of volunteers who
come in and make sure the kids get
what they need. These people are
willing, available and committed.”

PTO funds from the annual book

fair are used to buy new books and to
ensure the children have opportunities
to read the latest popular titles. 

PTO President Stephanie Greenfield
said the book fair proceeds, cash, in-
kind trade for books, and an annual
funding appropriation from the PTO
budget keep the library running. “The
mission of the PTO and the Library
Committee are one in the same. We
are there to support the school and to
enhance the education of the
students,” she said.

Volunteers keep Stanley
library up and running GOOD READ

Above, Stanley Library volunteer Michele Dove, far right, reads to a class of students. Below, Chip Cronin, Ben Kirby,
Colton Ritchie, Jacob Yannetti, Sarah Thompson, Sammy Sutherland and Sophia Marston love reading.
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BY RICH FAHEY

Swampscott Middle School
students are reaching out and
touching students halfway around
the world, and finding they share
much in common.

This fall marked the fourth year
seventh-grade students have been
involved in a sister-school
relationship with seventh-graders

from the Siyabulela Primary School,
located in the Cape Town suburb of
Langa.

The relationship began with a visit
to South Africa by social studies
teacher Judy McKenzie, who has
since retired. She made a visit to the
Siyabulela School, putting the wheels
in motion for the letter writing that
began the relationship.

Technology soon entered the
picture, and on May 19, in an
auditorium in Meier Hall at Salem
State University, the students had
their third chance to interact with
the South African students via a
digital videoconference.

The videoconference, sponsored
by the U.S. Consulate in Cape
Town, saw a sharing of cultural

traditions. The South African
students opened the session by
sharing a special Xhosa tradition –
the praise singer – kicking off an
hour-long cultural “show and tell
that touched on issues ranging from
U.S. history and local South African
traditions to questions about the
school and social lives of the
respective youth. 

“They compared their school
schedules, the subjects they like, and
talked movies, books, Harry Potter
and music,” said social studies
Teacher Abby Rogers, who attended
the videoconference.

Rogers said McKenzie was
instrumental in opening up the
program to all seventh-graders at the
school and has remained involved in

the program since her retirement.
The township of Langa, where the

Siyabulela Primary School is
located, has both a historic and tragic
role in the anti-apartheid movement. It
was established in 1927 under the
terms of the 1923 Urban Areas Act as
an area for Black Africans before the
apartheid era. The oldest of such
suburbs of Cape Town, it was an
area of much resistance to apartheid.
Several people were killed on March
21, 1960, the same day as the
Sharpeville massacre, as part of the
anti-pass campaign. On March 21,
2010, 50 years later, the government
unveiled a monument in
remembrance of the people who lost
their lives.

“It’s definitely a challenge for them

to understand,” said Rogers. “In the
springtime, we delve more deeply into
the history of apartheid.”

The two sides found common
ground in the pop singer Beyonce.

“We were very lucky to have some
talented chorus students who led the
way on the song ‘Halo’ by Beyonce,”
said Rogers. “Beyonce is very
popular in South Africa and the South
Africans kids joined in.”

The South Africans students later
performed a heartfelt version of
their national anthem to cheers from
the Swampscott students.

Rogers said the Swampscott
students received letters from South
Africa at the beginning of this school
year, marking the beginning of year
four of the relationship. 

Students
connect
with peers
in S. Africa

IT’S A SMALL WORLDIT’S A SMALL WORLD

Social Studies teachers Ben Trubuff and Abby Rogers, back row at left, and seventh-grade students Josh Segedy,Andrew McLaughlin, Joshua Young, Kasey Kennedy, Matt Moran, Olivia
Kiely,Thomas Pass, Shawn Rowe, and Jack Morretti pose with the billboard representing their sister school in South Africa.

BY DAVID LISCIO

One of the challenges school districts face is
that at times, just when the teacher is really
getting to know the students, the academic
year is over and it’s time to move on. 

Not so at Hadley Elementary, where looping
classrooms are fast becoming an attractive
option to pupils and parents interested in
cultivating a longer and perhaps more in-depth
relationship between student and teacher.

Michael Citino’s class of first-graders will
continue with him into the second grade next
year, while teacher Heather Carr’s cohort of
third-graders will again benefit from her
instruction upon entering the fourth grade next
September.

“This is our third year of looping
classrooms for grades 1-2, and the first year
for grades 3-4,” said Hadley Principal Sandra
Rivers. “Researchers have told us to expect
fewer discipline problems and less referrals.”

Rivers emphasized such developments
occur in traditional classrooms as well, but
looping classrooms offer more opportunities to

build relationships between the teacher,
students and families. 

“There is a long-term commitment by all
that this is going to work,” she said. “It’s
primarily content driven, like in high school
where the same math teacher works with the
same students in algebra, geometry,
trigonometry and calculus.”

Hadley enrolls 272 students with
approximately 22 per class. The first grade has
two traditional classrooms and one looping
classroom.

Citino, a Swampscott teacher for 26 years,
introduced the program at Hadley Elementary.
He previously used the method over a decade
ago during a budget crunch. “The difference
back then was that we were doing it because
of the numbers. Now we’re doing it because
we believe in the philosophy,” he said. 

Carr noted she won’t see the benefits until
next year. “This is my first experience with a
looping class. Next year, I’ll have the same
kids but there won’t be any time lost to start-
up. We’ll all know each other and I will know
their strengths and weaknesses,” she said.

“At Hadley, we want to give parents the
option,” Rivers said. “Some children like the
excitement of being with a new group of
children each year and having a new routine.

That can be very positive and powerful for some
children. And some might feel when their child
is exposed to different teaching styles, they are
getting a more well-rounded education.’ ”

Michael Citino will teach first-graders Franklin Dallimor Banks and Ryan Wood for two
years through Hadley’s looping classroom program.

Hadley Elementary keeps students in the loop



BY MEAGHAN CASEY

It is late afternoon at Swampscott High School, but room
C128 is abuzz with activity as members of the newly
minted Robotics Club brainstorm, design, prototype, build
and test their creations.

Thanks to startup funds from the Gelfand Family
Charitable Trust, included in the $1.03 million gift to
support STEM initiatives, the students are preparing to
participate – as Swampscott’s inaugural team – in the For
Inspiration and Recognition of Science and Technology
(FIRST) Robotics competition. 

FIRST was founded to bring together high school
students, sponsors, colleges and technical professors to
develop their solution to an engineering challenge in a
competitive game environment. Each January, FIRST teams
from around the world receive a new game and have just
six weeks to prepare for the challenge. The Big Blue will
make their debut at the FIRST Robotics Competition
Boston Regional in March, held at Boston University’s
Agganis Arena.

“I’m looking forward to being part of the first team to
represent Swampscott,” said senior Chris Doucette.  “I’ve
always been interested in game design and I thought this
would be a fun opportunity. It’s given me a chance to learn
a lot more about programming.”

“I want a career involving science and world travel, so
it’s a good chance to be able to interact with other teams
from different countries,” said senior Robbie Long, who has
already been accepted to the Rochester Institute of
Technology and Drexel University. 

The club has attracted about 15 members, each of whom
shares a similar passion for science and engineering.

“I’ve always been interested in robotics and LEGOs at a
young age,” said junior Phil Cherner, who is serving as
team captain. “It’s exciting to make something that actually
works.”

“In middle school, I was part of the Sea Perch program,
where we built ROVs and went to MIT,” said Maria
Travascio, a freshman. “I loved doing that and was really
excited to join the club this year.”

“I want to be an engineer, so learning to do programming
and building intrigued me,” said freshman Rikki Rooklin.
“Like sports or any other team, I think if we have trust and
are able to bond as a team, we’ll do well. And we have to
have fun. Even though it’s a competition, we’re here to
have fun.”

Creating a climate of fun is the main intent of robotics
teacher and club advisor Richard Leonard, who hopes that
through robotics, students will learn that the technological
fields hold many opportunities and that the basic concepts
of science, math, engineering and invention can be exciting
and interesting.  

“It’s such an engaging activity – it’s like Tim Burton’s
version of Santa’s workshop,” said Leonard.

Leonard was hired as one of the district’s newest STEM
teachers and is teaching three robotics classes this year. He
had experience teaching and coaching robotics at Lynn
Tech and Gloucester High School before being recruited by
Swampscott. He is being supported in his first year with a
new team by mentors from FIRST, as well as volunteers
from General Electric and engineering students from
Northeastern University.

“All of my fellow robotics teachers are very jealous,” he
said. “We have everything in terms of the best equipment
and programming systems (the MicroWorlds EX Robotics
Edition and easyC V4 for Cortex), and even our own
network for the kids to access files at home.”

Though Leonard is strictly teaching introductory robotics
classes this year, the intent is to develop a three-part
program with more advanced courses in the years to come.
He will also continue to build the after-school program,
recruiting and cultivating new club members in his
classroom. 
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Swampscott students delve into roboticsFIRST THINGS FIRST

Chris Iudice and James Beane make sure the wires on the robot won’t become disconnected.

Chris Doucette is involved in programming the competition robot. Swampscott students can practice their technical skills on miniature robots in class. Senior Robbie Long wants to continue pursuing his interest in STEM subjects in college. Robotics coach Richard Leonard also teaches three robotics courses.

tests sensors to make sure the robot can stay on course.
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BY RICH FAHEY

The students from Nahant and Swampscott
who attend Swampscott Middle School grew
up breathing salt air every day, but it took a
native of upstate New York to help them
understand what was really going on in the
ocean that laps at the shores of their towns. 

Science teacher Bill Andrake has a passion
for marine science, and he has used that to
ignite interest in the ocean among his students. 

Andrake, 55, a native of Endicott, N.Y., had
his interest in the ocean piqued during
summer visits to Cape Cod. It led to him
getting a degree from Roger Williams College
in 1978 in marine biology. He earned a
master’s in biology, with a focus on marine
biology, in 1981 from Clark University.

He came to Swampscott in 1984 and has
been injecting salt water into the veins of his
students ever since.

“I’ve tried to integrate marine science into
many different areas of the curriculum,” said
Andrake, who knows the best way to engage
students. “It’s always easier to engage students
when it’s a hand-on project.”

Others have taken notice. Andrake currently
serves as president of the Mass. Marine
Educators, who have also honored him with
the Nap Bonaparte Award for Outstanding
Service and as Marine Educator of the Year.

Andrake’s educational accomplishments in
the area of marine science have been extensive

and far-reaching. They include getting students
out onto marine vessels to explore the ocean,
aquaculture projects that have provided habitats
for salmon and flounder, the establishment of an
eelgrass farm and a saltwater tidal pool, and
even devising solutions to such modern
problems as oil spills.

For years, his curriculum included
oceanographic cruises, first in Boston Harbor,
aboard Envirolab III, and in Nahant Bay
aboard the R/V Mysis, part of Northeastern
University’s Marine Education Outreach
Program. Cruises on Nahant Bay provided

opportunities to gather oceanographic data as
well as specimens for the tidal pool.

He and his students have participated in
outreach programs sponsored by the New
England Aquarium, Salem State University
and Northeastern University and its Marine
Science Center in Nahant. Andrake has also
taken advantage of grants, including several
ventures with MIT.

For the last 12 years, students have worked
with the U.S. Fisheries and Wildlife Service,
aiding in the restoration of the Atlantic
salmon. Raising young salmon from eggs in

January, they eventually released the salmon
into the Souhegan River, a tributary of the
Merrimack River, each spring. Andrake is
taking a year off from the program this spring,
but expects to pick it up again next winter.

Working with the MIT SeaGrant program,
students maintained re-circulating salt water
aquaculture systems which housed winter
flounder and eelgrass. Andrake expects to do the
winter flounder this year on an independent
basis, without the benefit of a grant.

“It’s given students an opportunity to
conduct a unique research project in which
they learned experimental design,
measurement, data collection, and analysis in
a very real way,” said Andrake. 

Swampscott students have also been
involved in the MIT Sea Perch program, an
innovative underwater robotics program that
trains teachers — who then train their students
— to build an ROV, or remotely operated
underwater vehicle. The program is aimed at
igniting students’ enthusiasm for science,
technology, and engineering.

The students build the ROVs, dealing with
challenges set up as part of the program; one
challenge had to do with a staged shipwreck,
the other a simulated oil spill.

“The designs have to do with technology
education and there are science concepts also
involved,” said Andrake. “I’m always looking
for ways to make the sea relevant and engage
students.”

Bill Andrake, right, shows Matt Jalbert and Eugenia Nosyryeva a flounder tank.

ANDRAKE SHARES PASSION FOR MARINE SCIENCE 

STEM. Calling himself a catalyst, he said he hopes to
light a similar spark in today’s youth.

“That’s the role I like to play,” Gelfand said in
November, at a ceremony to dedicate a room in
Swampscott High School’s new STEM wing to him. “I
know it seems like a lot, but it’s actually a small amount
of money that I’m hoping will have a big effect.”

Following the dedication ceremony, Gelfand had the
opportunity to tour the room, which is equipped for
computer programming and robotics design. A plaque
bearing a photo of Gelfand in his electronics workshop at
age 16, along with two of his favorite sayings – “Inside
every child is a scientist” and “Always be curious” –
adorns one of the walls.

Gelfand also visited the robotics workshop to interact
with students and get an up-close look at some of their
handiwork, including the underwater ROVs the middle
school students constructed for the 2011 Sea Perch
Institute Challenge. Swampscott Middle School has
participated in the Sea Perch program for the last two
years, with MIT Sea Grant providing monthly classroom
visits, mentoring, professional development
opportunities, cost-sharing of supplies and materials and
opportunities to bring students to MIT to tour labs and
test vehicles. Thanks to Gelfand’s funding, the district
was able to hire Brandy Wilbur, an education consultant
for the MIT Sea Grant College Program, as the STEM
coordinator at the high school. She brings with her a
background of inspiring students to explore marine
sciences, engineering, history and physics, and consider
advanced study and careers in those fields. 

$1M STEMs from
Gelfand family
STEM: from Page 1

BY RICH FAHEY

A school is a community within a community. The month of
November was a time for students in the community that is
Swampscott Middle School to give back to the larger
community, in a variety of ways.

For students from Swampscott, Lynn and Marblehead, Nov. 17
was a day for new friends to be made, recipes to be shared and
food to be eaten, all with the goal of helping a Lynn soup kitchen
that provides meals for those less fortunate.

It began with Swampscott High students in the IVY program
— the Institute for Vocational training for Young adults, part of
the special education program — organizing a Thanksgiving
feast and a “Give Thanks” cookbook. 

They collaborated with students from transitional young adult
programs in Lynn and Marblehead to compile quick and healthy
recipes that they could prepare on their own. Students from the
Bass River Collaborative in Salem also contributed recipes.

The students tested the recipes to make sure they could be
made in the time advertised.

According to teacher Pat Gorham, the month preceding the
event was a series of lessons for students in the IVY program.

“They had to budget and plan the event,” she said. “There
were decisions on health and wellness when it came to recipes.
There were invitations to be sent. With the cookbook, there was
researching, testing and timing of recipes, and finally marketing
and selling the cookbook.”

The students also had to figure out their costs for producing
the cookbooks before donating the profits from sales to My
Brother’s Table in Lynn.

The lessons and hard work culminated with a pot-luck
Thanksgiving dinner on Nov 17 — with some of the food
prepared by the students themselves — at Swampscott High,
when the IVY program students were assisted by students in
regular-education classes, another aspect of community service.

“Pat has great ideas and does a wonderful job organizing these
events,” said Mona Blumstein, the administrator of student
support services who oversees the special-education students.

“She is a fabulous advocate for her students.”
On Nov. 23, Swampscott High held its second school-wide

community service morning. The details were organized by art
teacher Anita Balliro, English teachers Holly Flanagan and
Joanna Ganci, and Pat Shanahan of the IVY program, but the
students ran the actual programs.

Students viewed a movie called “Beyond Belief,” a
documentary based on the true story of two women who lost
husbands in the World Trade Center attack who eventually took
up the cause of helping Afghani widows. 

A plethora of nonprofit agencies set up in the school cafeteria,
creating a fair-like atmosphere as students visited displays and
presentations. The Swampscott Rotary’s high school Interact
Club, which Balliro leads, was one of the school groups that set
up a display. There was even a bake sale with the proceeds going
to a camp for Ugandan refugees.

“The morning had a real global feel to it,” said Balliro.

IVY aids (back row) Mary Barletta, Sheila Keith, Joe Tenney and Pat
Gorham and Swampscott students with their completed “Give
Thanks” cookbook.

Students cook up good will with community-service efforts
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BY DAVID LISCIO

When the Machon Elementary School was closed nearly five years
ago, its students were dispersed throughout the district. Lois Longin was
then completing her ninth year as principal of Hadley Elementary and
planning to assume the reins at Clarke Elementary, the town’s smallest
school with 228 children.

What Longin found was a somewhat factionalized atmosphere where
students who had transferred from Machon were trying to assimilate,
just as their parents were grappling with the changes.

“This was right about when the bullying legislation was coming out and
emerging as a large issue,” said Longin. “When I came to Clarke, there
were some parents not very happy about being redistricted. We had to think
of ways to do team building and promote a sense of community.”

Enter the DORY program, now in its fifth year.
“We worked with the kids to create a sense of commitment to the

school community,” Longin said.
Capitalizing on Swampscott’s maritime history and renown for

producing a flat-fronted dinghy favored by local fishermen, Longin and
others championed the DORY program. An authentic Swampscott dory
was affixed to the roof at the school where it was highly visible to
passersby. Parents painted the hull and students held a naming contest.
The dory was ultimately christened USS Harmony. 

Since then, each Clarke class has adopted and decorated a model-
sized Swampscott dory. “The students add their own feelings and flavor
to it,” said Longin. “We have had Hunky Dory, Tiny Titanic, Fellowship
Dory. The little boats are in a display case at the school.”

More important is the message contained in the acronym DORY,
which stands for Determination to succeed, Outstanding effort,
Respectful and responsible, and You make a difference.

“We also have a code of conduct,” said Longin. “The code is about
being honest and polite, about harming no one, respecting ourselves and
others, respecting property, doing our best, moving safely and
cooperating. ‘All hands on board, DORY Nation,’ is what we say.”

Another part of the DORY program involves Cody Awards, named
after the code-of-conduct mascot fish. 

“Teachers and sometimes students can recommend a student for a
Cody. A student might be recommended by a teacher who saw them
being helpful to another student, or for being kind or a good friend,” she
said. Photos of award-winning students with their personal stuffed
animal are posted on the school’s Wall of Honor bulletin board.

“We are all part of the DORY Nation,” Longin said. “The flip side is,
when a child has a problem in the building, they receive a piece of blue
paper that states whatever the problem was. We sit down with the child and
talk about it. The consequences are on the paper, which gets sent home.”

According to Longin, instances of bullying have decreased
dramatically since the DORY program began. 

BY DAVID LISCIO

Getting involved in your child’s education at Clarke
Elementary School means more than baking cookies for
the PTA fundraiser.

The school administration and the Parent Teacher
Association’s Parent Committee are partnering to create
strategies designed for parents who want to effectively
participate in their child’s overall education.

“This is really about the power of parents,” said parent
and program advocate Becky Groothuis. currently
working on her doctorate in literacy at UMass Lowell.
“We’re kicking off new programming at the Clarke school
but our vision is to go district-wide with it. We’ll start
with helping to support parents in educating their children
at home.”

The initiative includes workshops, trainings and focus
groups. The committee and the administration hopes to
learn what parents need most.

“This is about positive parenting and how to work with
a child at home on their homework,” said Groothuis, who
led the first workshop in November and is planning
another for the spring. “ We want parents to re-
conceptualize what parent involvement means and help
them understand their roles as equal partners with the
school. It’s no longer just about fundraising and
homework help, though both of those are important.
There’s a larger piece that includes modeling,
encouragement and reinforcement.”

Clarke Principal Lois Longin explained the effort
dovetails with the school’s All Hands on Deck program.
“This is the first year of our parent committee and we
really want to get them involved in what we are doing 

from both a social and academic perspective,” Longin
said. “We want to talk about academics, about what the
kids are learning, and to answer any questions parents
may have.” 

Project Appleseed – a parent-involvement Web site the
school has been utilizing – is based on the concept that
genuine education reform cannot take place without
involved parents. Its organizers note 91 percent of
children’s time from birth to age 18 is spent outside of
school, discretionary time which could be put to good use
by parents who possess the necessary tools and
information.

“At our first meeting we had 70 parents plus their
children, which added 50 kids. The parents broke into 12
different groups and engaged in brainstorming and various
activities. Mostly they came to learn about what they can
do at home to support their child,” Longin said. 

The workshop presentation emphasized four concepts:
encourage the child to succeed; model good behavior by
reading and maintaining a positive attitude; reinforce the
child with praise for doing homework and for recognizing
the importance of school in general; and instruct the child
by actually working together on projects or homework.

According to Longin, the results of a survey will help
determine where the parent interest is greatest. 

“If parents need strategies on how to help their kids
with math homework, then we have teachers sit down
with them and show them how they can do that,” the
principal said. “We had the parents talk about how they
already do this in some ways. We brainstormed and shared
ideas on a large chart paper, then typed them up so that
they could be sent out to everybody.”

At Clarke, things
are hunky-DORY

Clarke Principal Lois Longin with Cody Award-winning fourth-graders
Lucy Naughton and Elenor Tapping and the dory model.

Parental guidance suggested at Clarke
PLEDGE TO PARTICIPATE

Parent involvement event coordinator Becky Groothuis and her son, Chase.
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BY PAUL HALLORAN

Even though he had been coaching
at another school in the same
conference for the past 14 years, Jon
Flanagan was intent on making sure
the Swampscott High School athletic
director’s position went to the right
person. It took awhile for him to
identify that person.

His name is Jon Flanagan.
“When the job opened in the spring,

I went to people who I thought would
be likely candidates and asked if they
were going to apply,” Flanagan said.
“They all said no for different reasons.
After a few weeks of trying to prompt
other people to apply, a few of them
told me I should think about it.”

Flanagan, who lives in Worcester
but maintains a residence in Lynn as
well, started pondering the possibility
on his hour-long drives back and forth
to Central Mass. He decided to apply,
was selected by Superintendent Lynne
Celli and started in July.

“I think it is a really important
position,” said Flanagan, who has been
teaching social studies at Swampscott
High since 1989. “Some of the
greatest influences in my life were
teacher-coaches. I had excellent
mentors that allowed me to understand
the game and how to coach it.”

The game in question is basketball,
in which Flanagan distinguished
himself as a successful coach in two
championship programs. He worked as
Julie Halloran’s assistant in
Swampscott from 1990-97 – serving as
interim head coach in 1993 when
Halloran was on maternity leave – and
was there when the Big Blue won 40
games in a two-year period and
captured the first of back-to-back
North sectional championships in ’97.

Flanagan became the varsity coach
at Gloucester High in 1997-98 and led
that program for 14 seasons, winning a
sectional title in 2005 and advancing
to the final last year. Leaving coaching
behind was not an insignificant hurdle
he had to overcome.

“It was a very difficult decision to
leave Gloucester and to leave

coaching,” said Flanagan, a native of
East Hartford, Conn. who moved to
Worcester when he was seven. “But
once I made the decision, I fully
immersed myself in this job.”

An AD’s position these days
provides ample opportunity for
immersion, especially when it is a
part-time post and you are still
teaching three classes.

“There is a great amount of
paperwork involved,” said Flanagan,
who credits long-time athletic
department secretary Linda O’Keefe
with helping him make a smooth
transition. “In order to be a good
teacher, it’s tremendously time-
consuming. In order to be a good AD,
it’s tremendously time-consuming.”

Flanagan feels his best qualification
for the job was his experience as a
coach and, to a somewhat lesser degree,
a player (basketball and baseball at St.
John’s High School in Shrewsbury and
as a pitcher at Manhattanville College
in upstate New York).

“I wouldn’t have applied for the job
if I didn’t have the coaching
experience,” said Flanagan, who
married Swampscott High English
teacher Holly Tatum earlier this year.
“I think it would be an impossible task
without having a considerable
background in coaching.”

Celli is pleased Flanagan, who also
serves as president of the teachers’
union, did decide to apply.

“Jon is a man of great integrity,
commitment and loyalty,” she said.
“He’s a good teacher, a good coach
and a good man. He is as honest as the
day is long and he cares about kids.”

Because Flanagan, who holds a
master’s degree in education from
Boston University, believes student-
athletes will benefit from dedication
and stability in the coaching ranks,
that area is among his priorities.

“I want to build a community of
coaches who are invested in kids, not
just in season, but throughout the
school year,” he said. “I want our
coaches to help each other be
successful so they can help kids
become better student-athletes.”

Flanagan settles in 
as athletic director

THE
RIGHT
MAN
FOR
THE
JOB

THE
RIGHT
MAN
FOR
THE
JOB

New Swampscott Athletic
Director Jon Flanagan is
already familiar with bringing
success to the Big Blue, as
assistant coach of the 
1996-1997 Division 3 North
girls basketball champions.




