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By Meaghan Casey

Recognizing the ultimate goal of a 
statewide educator evaluation system is 
to ensure all students are moving toward 
the standards, the Delaware Department 
of Education has enlisted the help of 
those being evaluated: its teachers. 

Since early October, more than 500 
teachers from across the state have 
been gathering to help develop multiple 
measures of student performance across 
content areas and grades for Component 
5, the student growth component, of 
the Delaware Performance Appraisal 
System II (DPAS II).

“Our teachers know the best ways 

to assess their students, and many of 
them have been using these measures in 
their work for years,” said Secretary of 
Education Dr. Lillian M. Lowery. “The 
reason our state’s system will be strong 
next year is because of these measures, 
developed by our teachers and validated 
by national experts on our technical 
advisory committee.”

The overall objective of DPAS II is to 
establish consistent education and student 
performance expectations and outcomes 
across all of the state’s schools, by targeting 
teachers, specialists and administrators. 
It aims to identify areas for growth and 
opportunities to enhance teachers’ skills 

Teachers develop evaluation tools
TEAM EFFORT

See EVALUATIONS Page 10
St. Georges Tech’s Vic Kozar, left, and Sussex Tech’s Carolyn 
Maull work on developing evaluation tools.
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POSITIVE  
PARTNERSHIP

Delaware Secretary of Education Dr. Lillian M. Lowery visits 
with Daniel Ragonese at Positive Outcomes Charter School. 
Positive Outcomes and other Partnership Zone schools 
are benefitting from an infusion of financial and technical 
assistance to significantly improve their students’ academic 
performance. Page 3.       photos: jason minto
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Often when we learn 
about exceptional educators 
and innovative programs 
that are helping our 
students succeed we also 
hear the question, “Why 
don’t more people know 
about this?” In a state as 
small and an educational 
community as close-knit 
as ours, one would think it 
would be easier to share—

and replicate—good work. 
But in today’s fast-paced environment, such 

information-sharing doesn’t always happen 
as much as we would like. So we at the state 
Department of Education must keep looking 
for new ways to share those stories as well as 
distribute information about statewide programs 
and initiatives that are impacting our schools and 
educators.

That is why I am so excited to introduce you 
to the Delaware Department of Education’s 
new publication, the Delaware Educator. 
This is the first of what will be a tri-annual 
newsletter mailed to your home. Future issues 
are planned for summer and fall. You also will 
find electronic versions of this and future issues 
on our website, www.doe.k12.de.us, so that 
parents, community members and other interested 
parties also can read about what is happening 
in our schools. Stories also will be linked from 
DDOE’s Facebook page at www.facebook.com/
DeDeptEducation.

In this issue, you will find a wide range of 
stories covering important pending changes 
in the state’s education environment—such as 
Delaware’s application for flexibility from some 
aspects of the federal Elementary and Secondary 
Education Act – and state-sponsored programs 
such as Delaware Leadership Project to bring 
top new leaders into our highest-need schools. 

There are also accounts of great work underway 
in specific buildings, including a look at the wide-
ranging changes underway at Colonial School 
District’s William Penn High School. 

We need your help, though. You know better 
than anyone what is working in our classrooms 
and who the unsung heroes of our schools are. 
We need you to share these story ideas and news 
items with us so we can spread the word to your 
colleagues across the state. Please e-mail items 
of interest to public information officer Alison 
Kepner at akepner@doe.k12.de.us or call her at 
302-735-4000.

Thank you for all you do every day to improve 
the understanding—and lives—of our students. 
I hope you enjoy reading about the ways your 
colleagues also are supporting this mission as 
much as I do.

Dr. Lillian M. Lowery is Delaware Secretary of 
Education.

DR. LILLIAN M. 
LOWERY

On March 7, a group 
of classroom teachers, 
including state and district 
Teachers of the Year, 
state Board of Education 
members, members of the 
legislature, Department of 
Education personnel, and 
Secretary of Education 
Lowery gathered at the 18th 
annual Teacher Forum. The 
purpose of the annual forum 

is to give classroom teachers an opportunity to 
discuss issues surrounding reform, and to increase 
awareness of the multiple perspectives that must be 
considered as policy takes shape. This year’s topic 
was Reflecting on our Instructional Practices to 
Better Prepare our Students for a Global Society.

    As teachers, we live in a fascinating time of 
change and uncertainty. Emerging technology is 
constantly changing the way we live. Our world 
seems smaller and our students will live in a 

world we can’t truly envision. However, we do 
know that our students will compete with young 
people from all over the world. We must ask 
ourselves, what skills should be taught to give our 
students the best chance for success?

I was given an opportunity to visit China for a 
short time last June. I was struck by the similarities 
and enthralled by the cultural differences. The 
students I met in China had dreams, aspirations, 
and concerns just like the students in my classroom. 
However, education seemed to be viewed as the 
way to achieve success. 

Upon my return from China, I reflected on how 
I could use the experience to help inform and 
instruct my students, colleagues, family, friends, 
community, state and nation. During the Teacher 
Forum, I distributed a list of talking points to the 
participants. These talking points were designed 
to shape a discussion that would encourage 
participants to think globally.

As you move through your day tomorrow, I 
encourage you to ask yourself the following 

questions: 
• How would you define global competency?
• What is your definition of a global society?
• What can we do to help enlighten our 

students about the world in which we live?
• How can we re-think what we do each day to 

be more effective?
Since we, as educators, have been given the 

awesome task of working with young people, I 
would ask that we all continue to reflect on our 
teaching practices regularly. As we continue to 
move through this exciting time, we can hold on 
to the guarantee that our students and our nation 
need us now more than ever. Whatever your 
personal feelings about global competency, I 
applaud your dedication to our young people and 
to this wonderful profession. It is my hope that 
we all continue to strive for improvement. 

Mary E. Pinkston is a teacher at Brandywine 
High School and the 2010 Delaware State 
Teacher of the Year.

MARY E. 
PINKSTON

How we can help our students achieve success

The Delaware Educator: sharing our stories

By Paul halloran

Delaware is among the 75 percent of 
states in the country that have applied 
for flexibility from some requirements 
of the U.S. Department of Education’s 
Elementary and Secondary Education 
Act (ESEA) – more commonly known 
as No Child Left Behind (NCLB).

The Delaware Department of 
Education (DDOE) submitted its 
official request for flexibility on Feb. 
28, culminating a five-month process 
that included extensive work with 
stakeholders throughout the state 
to identify achievable targets and 
strategies to attain them.

“The submission lays the groundwork 
for the work that we need to do,” said 
Susan Haberstroh, Education Associate 
for Legislation and Regulation Review 

for the DDOE. 
Delaware is one of more than three 

dozen states to accept an invitation 
from President Barack Obama and 
U.S. Secretary of Education Arne 
Duncan last September to apply for 
ESEA Flexibility in exchange for 
aggressive reforms at the state level.

“This would be a significant 
opportunity for our schools,” said 
Delaware Secretary of Education 
Dr. Lillian M. Lowery. “If our 
plan is approved, the state will get 
flexibility in the setting of student-
proficiency targets and supporting 
districts and schools.”

The primary focus of Delaware’s 
request centers on creating ambitious 
but achievable targets for student 
proficiency and providing appropri-
ate supports to districts and schools. 

Under the requirements set forth in 
No Child Left Behind, 100 percent 
of students must score proficient 
on standardized testing in English/
language arts and math by the end of 
the 2013-14 school year. 

States requesting a waiver from that 
requirement were given three options, 
of which Delaware chose the first: 
to within six years reduce by half 
the percentage of students in the “all 
students” group and in each subgroup 
who are not proficient within six years.

Delaware will use the actual 
proficiency data from 2010-11 as the 
baseline and reduce the number of 
non-proficient students by 50 percent 
within the next six years. The targets 
are different for each subgroup 
because the actual proficiency 
baselines are different. For example, 

64 percent of Delaware students in 
the “all students” subgroup scored 
proficient in reading last year. The 
DDOE has set forth a plan to reduce 
that number by 50 percent by 2017, 
thereby adding 18 percent more 
“proficient students,” reaching the 
target of 82 percent for that year. 

“Under No Child Left Behind, 
if a school did not meet Adequate 
Yearly Progress (AYP) two years 
in a row, certain interventions and 
corrective actions automatically 
went into place. It was a one-size-
fits-all approach,” Haberstroh said. 
“With this flexibility, the focus will 
not be on the same interventions for 
all schools and districts, but rather 
what help does a school or district 
need and what support do we have to 
offer that district or school.”

Joanne Reihm, Education Associate 
for Accountability, said Delaware’s 
designation as a federal Race to the 
Top state is working to its advantage. 
“This gives us the opportunity to 
combine some of the work we have al-
ready done with Race to the Top with 
some of the options the U. S. Depart-
ment of Education is offering,” Reihm 
said. “We’re not using the same start-
ing point for all of the subgroups. We 
are using a true baseline and focusing 
on moving children to proficiency. It’s 
a much more realistic approach.”

The submissions to the U.S. 
DOE will be reviewed over the 
next month, after which states will 
receive an indication of the status of 
their request for flexibility.

For more information visit www.doe.
k12.de.us/infosuites/ddoe/flex.shtml.

Delaware applies for flexibility in No Child Left Behind requirements
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By Meaghan Casey

As part of Delaware's plan to strengthen public 
education and encourage accountability in schools, 
four persistently underperforming schools were 
designated the state’s inaugural Partnership Zone 
schools in August 2010, receiving an infusion of 
financial and technical assistance to significantly 
improve their students’ academic performance.

“Like the educators already working hard in these 
buildings each day, the state is committed to seeing 
these schools and their students succeed,” said 
Secretary of Education Dr. Lillian M. Lowery. “The 
Partnership Zone brings additional resources and tools 
that will allow us to make that happen together.” 

The schools—Positive Outcomes Charter School 
in Camden; Christina School District’s Stubbs 
Elementary School and Glasgow High School; 
and New Castle County Vo-Tech School District’s 
Howard High School of Technology—are each in 
their first year of carrying out one of four models 
for significantly improving student performance, 
which include closure, restart, transformation and 
turnaround. The models may utilize some of the 
following strategies to improve students’ academic 
achievement: longer hours, including more learning 
time for students; more collaboration time for 
teachers; enrichment activities for students; changes 
in school leadership and staff; and meaningful 
family and community engagement.

Last year, school districts and charter schools 
responsible for the Partnership Zone schools 
were charged with the task of selecting one of 
the four intervention models and engaging school 
communities to develop a plan for their strategy for 
approval by the Delaware Department of Education.

At Positive Outcomes Charter School, school 
leaders held 41 meetings between September and 
January of last year to prepare their action plan. 
Using the transformation model, in which a school 
must make significant changes in its governance 
and operation, Positive Outcomes created Alpha 
(grades 7-9) and Omega (grades 10-12) academies 
and is focusing on individualized learning plans. 

“We looked at it as a unique opportunity to do 
something different,” said Director Edward J. Emmett. 
“Our entire school community is energized and focused 
on improving the lives of our students, and we are all 
pushing to fulfill this focus with integrity and unity.”

Students now participate in quarterly exhibitions, 
reporting their goals and progress to an advisory 
panel of parents, teachers and community members. 
In regards to technology, every student has been 
issued a laptop, as well as an email addresses to 
easily communicate with teachers. Teachers, too, 
have committed to a more rigorous approach. 
Since January of last year, they have logged 400 
hours of professional development – a dramatic 
increase from an average of 60 in years past. 

To ensure students are staying on course, advisors 
have begun working with seventh-graders and will 

stay with them through grade 12. The school has also 
established a vast database of internship placements, 
and is preparing students for the real world with 
activities such as job shadow days and mock interviews.

“The first question we asked ourselves when we 
began this process was, ‘are we actually preparing 
our students for life after school?’” said Principal 
Steven Norman, who taught at the school for ten 
years before taking the reins last year.

The changes seem to be having a positive 
effect. Students have made impressive gains in 
reading and math proficiency, as reflected by this 
year’s Delaware Comprehensive Assessment 
System (DCAS) results.

“Comparing the state averages for fall-to-
winter growth, our students outgrew the state in 
6-8 math, 9-10 reading and math, and equaled 
the state average of growth in middle-grade 
reading,” said Emmett. 

The three other Partnership Zone schools have 
also all adopted the transformation model to create 
unique plans that address each school’s needs. 
Stubbs Elementary has engaged a coordinating 
partner to assist with instruction and operations 
and has introduced a STEM focus. Glasgow High 
School has engaged a coordinating partner as well, 
and has implemented three academies – Arts and 
Humanities, Business and Entrepreneurship and 
STEM. At the center of Howard High School of 
Technology’s transformation is the creation of small 
learning communities of students who share the 
same teachers. Teachers meet twice each week with 
a structured agenda to discuss individual student 
progress. The school has also realigned curriculum, 
doubling periods of English and math for ninth- and 
tenth-graders, instituted common planning time, and 
added a parent engagement coordinator to the staff.

“We’ve looked at this as an opportunity to 
do things differently, organize the school day 
differently, provide more targeted help to students at 
Howard,” said Charlie Hoard, president of the New 
Castle County Vo-Tech Education Association.

Early indicators show that the new structures 
that are in place are working, with the goal to 
ensure they are sustainable.

“Within one year, our DCAS scores climbed and 
we went from being an underperforming school to 
receiving a “Superior” rating by the Department 
of Education, and we’re on track again this year 
to meet AYP,” said Principal Stanley Spoor, who 
has assumed new leadership this year.

This fall, six more schools were named to the 
second Partnership Zone cohort—Capital School 
District’s Dover High; Christina School District’s 
Bancroft Elementary; Laurel School District’s 
Laurel Middle School; and Red Clay Consolidated 
School District’s Lewis Dual Language Elementary, 
Marbrook Elementary and Stanton Middle. Those 
plans were submitted in December, and all six are 
currently moving forward using the transformation 
model as the basis of their action plans.

Positive 
Partnership

Partnership Zone schools making progress

Delaware Secretary of Education Dr. Lillian 
Lowery with Positive Outcomes’ Davian Fretz.

Howard reading coach Maureen Keeney 
works with sophomore Derek Crawley.

Howard learning support coach Vernon 
Saunders with sophomore Dwayne Thomas.

Positive Outcomes teacher Melissa Stiller 
with Jade Bartlett. photos: jason minto

Ebonique Register in math class at Howard 
High School of Technology.

English teacher Matt Carre helps Howard 
High sophomore Kassidie Thompson.
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By Paul halloran

The 22 public charter schools in Delaware—19 of which fall under 
the auspices of the Delaware Department of Education (DDOE)—
come in all shapes and sizes, with 11 different grade configurations, 
from K-4 to 1-12 and virtually everything in between. When it 
comes to evaluating the performance of state-authorized charters, 
however, they will soon all be operating under a new set of standards 
that make academic, organizational, and financial performance the 
primary consideration for renewal decisions. 

The DDOE is working in partnership with the National 
Association of Charter School Authorizers (NASCA) to 
develop performance and accountability frameworks by which 
charter schools will be evaluated, according to John Carwell, 
Charter School Officer for the DDOE.

“We are one of three states in a cohort (along with New Jersey 
and Nevada) that are all going through the same process,” 
Carwell said. “NACSA has developed generic frameworks that 
we are tailoring to our state.”

The evaluations will be based on academic achievement of 
students, financial performance of the school and organizational 
performance. The DDOE is in the final stages of developing the 
frameworks, a process that started last June when DDOE was 
awarded a grant from NACSA. Last October, a meeting was 
held with board members and directors of charter schools to 
provide an overview of the new performance standards.

“I think the charters appreciated the fact that we are being 
transparent,” Carwell said. “We are in the final stages of 
developing a uniform set of standards that they will be evaluated 
on. It is an opportunity to highlight their successes and challenges.”

Carwell said the frameworks will be based upon the best 
practices of other states. “It will be a rigorous, fair, objective, 
transparent process,” he added.

One aspect that should prove beneficial to charter schools is that they 
will be evaluated annually, so they will have a pretty good idea where 
they stand when it comes to applying for renewal of their charter 
(after four years the first time then every five years thereafter).

“Schools will know where the bar has been set,” Carwell said.
Legislation approving charter schools in Delaware was passed 

in 1995. The schools are designed to be innovative and often 
theme-based, such as Kuumba Academy in Wilmington, an arts-
based school for students in grades K-5 that enjoys a productive 
partnership with the nearby Christina Cultural Arts Center.

There are two single-gender charter schools: Prestige 
Academy in Wilmington for boys in grades 5-8, which opened 

four years ago and recently had its charter renewed, and Reach 
Academy for Girls, which opened in August 2010.

Prospective charter schools go through a lengthy application 
process before being approved. Applications are due Dec. 31 
for the following school year. The applicant must attend three 
meetings of the Charter School Accountability Committee, 
followed by a public hearing. The secretary of education makes 
a recommendation based on the Charter School Accountability 
Committee’s recommendation. Finally, the State Board of 
Education votes on the secretary’s recommendation. 

“It’s a very detailed process,” Carwell said, adding that there 
are five applicants for new charters this year.

Charter schools to operate under new performance standards

Delaware Secretary of Education Dr. Lillian M. Lowery, center, visiting with students at Positive Outcomes Charter School.

By Meaghan Casey

As Delaware’s first mathematics-focused school where Greek is 
taught as a second language, Odyssey Charter School in Wilmington 
is paving new ground – locally, and across the Atlantic.

Since opening its doors in 2006, the school has enabled students 
to excel academically by providing a structured dual-language 
program – based on the foreign language in the elementary 
school (FLES) model – integrated with a rigorous, standards-
based curriculum. In addition to the core subjects of language 
arts, mathematics, science and social studies, a Greek language 
class and a second unit of math are taught each day. These added 
exclusive features are provided by credentialed instructors from 
Greece. Students also experience specialized instruction in art, 
physical education and music, and are encouraged to maximize 
their second language and foreign culture experience. 

The advantage of the FLES model is that it allows students to 
develop basic communication skills in a language while learning, 
reinforcing and enriching content in other school subjects.

“Half of the words in the English language are derived from 
Greek roots, so it’s definitely an extra tool when teaching English 
vocabulary, math and science,” said teacher Brian Corcoran. 
“The students are more easily able to break apart a word and 
recognize its meaning, and perform better in their core subjects.” 

“Growing up, we didn’t have opportunities like this at such 
a young age,” said teacher Shane Morley. “In high school, 
my parents encouraged me to take Latin, and I thank them 
every day for that. The idea that these kids are building that 
background in a classical language and utilizing those skills in 
reading, writing and math is exciting.”

The goal is also to provide students with a foundation for 
future language learning in middle and high school and to 
increase enthusiasm for participating in an increasingly global 
community and economy.

In November, two of Odyssey’s teachers will speak about 
the school’s innovative curriculum and mission at the Annual 
Convention and World Languages Expo, which brings together 
thousands of teachers, administrators, method instructors and 
students of foreign languages from across the world. 

The school has also caught the attention of Harvard University 
and its Center for Hellenic Studies in Greece. Located in the 
seaport town of Nafplion, the Center is a key part of Harvard’s 
continuing effort to support researchers and students who 
wish to explore the relationships between Eastern and Western 
cultures, as well as the many facets of Hellenic civilization. 

“Professors from the university are using us as an example for 
creating a standards-based Greek FLES curriculum targeting 
21st Century skills,” said founding board member Dimitri 
Dandolos, who is serving as acting headmaster. “Since opening, 
we’ve realized that language has so much more power and 
influence on children than we even thought. Language and 
communication are at the heart of the human experience. That’s 
the beauty of the program.”

The Center has set up a new collaborate initiative, connecting 
Odyssey with primary schools in Argos, Tolo, Kyveri, 
Lyrkeia and Nafplio. Themes that the schools are exploring 
include Greek mythology, architecture, and Olympia and 
ancient Olympic games. The projects are aimed at giving 
students a glimpse into historic Greek culture, while using 
teleconferencing technology to connect them with their peers in 
the modern day. 

“It’s an opportunity to exchange ideas with students and 
teachers there, creating a bridge to connect the two cultures,” 
said Dandolos. 

Odyssey, which currently enrolls approximately 500 students 
in grades K-5, is in the process of expanding to a K-12 school. 
It will expand to K-6 next year, and will add a grade each 
subsequent year after that. 

Charter school spotlight: Odyssey

Fourth-graders Hunter Nixon, Nicole Elliott, Julie Kulesza 
and Victor Robinson study geography.

Greek language teacher Thaleia Tsourka works with a student.
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By Meaghan Casey

Hints of spiced apple and caramelized onion 
waft through the halls of William Penn High 
School as students make their way past a new 
state-of-the-art restaurant-style kitchen to 
pursue studies in digital media, horticulture 
science, engineering and a host of other 
concentrated subjects.

It’s not your grandfather’s (or father’s) high 
school. 

William Penn, the Colonial School District’s 
four-year comprehensive high school, is 
benefitting from the $1.1 million Race to the 
Top funding allotted to the district, part of which 
is going towards the redesign of programs and 
curriculum to attract more district eighth-graders 
to the school. Beginning next year, as part of the 
restructuring process, all incoming students will 
select a concentrated degree program in one of the 
school’s three new colleges: STEM College, the 
College of Business and the College of Humanities. 
Each college will offer a variety of majors and 
courses, providing graduates the advantage of 
hands-on experience, the possibility to earn college 
credit or trade certificates, and a competitive 
edge in the college and career marketplace.

“We’re changing the traditional view of the 
high-school experience to meet the dynamic 
standards and expectations of our community 
and businesses, and we’re prepared to do this 
with dramatic, innovative and proven ideas that 
will prepare our students for the ever-changing 
demands of the 21st Century,” said Principal 
Jeff Menzer. “We wanted to take what the 
kids liked and make it awesome. Once they’re 
engaged, all the other pieces fall into place.”

The school has already rolled out some of the 
new offerings, including a revamped culinary 
arts program featuring Penn Bistro. The bistro 
has become a popular lunch destination for 
district employees and local dignitaries, while 
at the same time giving students the real-world 
experience to fine-tune their culinary skills and 

learn how to operate a successful restaurant. 
The kitchen and café were partially funded 
through a partnership with Wawa and federal 
funding through the Perkins grant, which 
supports career-technical education programs.

As part of a new Air Force JROTC program, 
students are learning about flight command 
and aviation and gaining actual flight 
experience to earn credits towards a pilot’s 
license through a partnership with Delaware 
State University. Wilmington University has 
also stepped up, opening its doors to William 
Penn students though a new dual enrollment 
program, in which students have been able 
to earn college credits while completing their 
high school requirements. The school has also 
formed a partnership with Xerox to open a new 
graphics lab, equipped with a $300,000 digital 
press, which will enhance courses in gaming 
and design, graphic design and journalism. 

“Race to the Top designation generated a lot 
of discussion and brought forward the desire for 
people to think outside the box,” said Menzer. 

A new partnership with historic Penn Farm 
– known to many as the Quigley Farm – is 
another example of that. Delaware Greenways 
is managing and operating the farm as a center 

for sustainable urban agriculture. Horticulture 
students are working directly with farmers 
and Delaware Greenways staff members to 
learn about growing crops, managing the land 
and studying agriscience, while floriculture 
students are growing and selling cut flowers 
and vegetable plants, using the school’s own 
greenhouse. Later this spring, students will be 
given a space in the produce stand to market and 
sell products. Business and marketing students 
will assist Penn Farm with the management and 
marketing of the stand. Culinary arts students 
will also benefit, using food from farm and 
working with the healthy living coordinator on 
promoting healthy living styles. 

The Penn Farm partnership eventually will 
extend to K-8 students through field trips aligned 
with classroom studies, all while promoting 
the courses of study at William Penn and the 
opportunities that await them in grade 9. To 
further build perceptions of William Penn as 
a community school, Menzer has personally 
reached out to students at both the elementary- 
and middle-school levels. This past fall, all of the 
district’s eighth-graders also had the opportunity 
to tour the school and learn more about the new 
college tracks and enrollment process.

We’re changing the 
traditional view 
of the high-school 
experience.

William Penn High utilizes partnerships to enhance curriculum
William Penn senior Joe Havens serves lunch at Penn Bistro to Lauren Wilson, public information officer for the Colonial School District.          photos: jason minto

Magie Arriaga in the school’s 
greenhouse.

Nick Fletcher, AJ Peebles, Jade Williams and James Shreve 
show off their graphic design work.

Ahmed Elshaikh prepares 
potatoes at Penn Bistro.

William Penn horticulture students visit Penn Farm to 
learn about sustainable urban agriculture.

high school 2.0
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By Paul Halloran

The state of Delaware, with a big assist from the federal 
government, is making an unprecedented investment into 
early childhood education, one which it hopes will pay big 
dividends.

“The research shows that for every $1 you spend on early 
childhood, you save $7 down the line,” said Jim Lesko, 
Director of Early Development and Learning Resources Group 
for the Delaware Department of Education (DDOE). 

It was certainly welcome news when the DDOE learned in 
December that it was a winner in the federal Race to the Top 
– Early Learning Challenge, a designation that comes with a 
$49.9 million grant over the next four years.

That funding, combined with an additional $22 million 
approved by the state legislature last year, will allow the 
DDOE to significantly enhance its early-education plan.

“There is a realization that a tremendous amount of 
development occurs from infancy to kindergarten,” Lesko said. 
“So much of that is what prepares a child to be ready to meet 
the requirements to be successful from K-12.”

The state’s pre-K program is geared to ensure that all Head 
Start-eligible 4-year-olds have at least one year of pre-school 
before staring kindergarten. That emphasis has been in place 
for the last 15 years, according to Lesko.

Nonetheless, the DDOE had data indicating that only 40 

percent of children statewide were adequately prepared for 
kindergarten, Lesko said.

“If kids are two years behind at the start of kindergarten, it 
is extremely difficult – and costly – to remediate that gap,” he 
said. “The literature says the best investment states can make is 
to put money into early-childhood programs.”

The $22 million committed by Gov. Jack Markell and the 
General Assemblylast year will be used to increase the child-care 
reimbursement rates for programs serving children from low-
income families; implement a tiered reimbursement policy, in 
which the higher rating a program has under the Stars for Early 
Success formula, the higher its reimbursement percentage will be 
(up to 100 percent for a Star 5 rating); provide technical assistance 
to help programs develop improvement plans to enhance the 
quality of service; and provide professional development 
scholarship assistance for early-childhood educators.

With two-thirds of pre-kindergarten-age children in the state 
enrolled in some type of program outside the home, it is critical 
to strengthen the quality of those programs, Lesko said.

The Race to the Top funding will be used for 17 different 
projects, including:

• implementing a comprehensive annual developmental 
screening of children that is directly linked to a referral 
and follow-up program;

• setting a goal that 78 percent of high-needs children will 
be enrolled in a program with a  rating of Star 3 or higher 
by the end of the grant in 2015;

• establishing a kindergarten assessment project by which 
100 percent of students will be assessed by teachers 
in the fall of their kindergarten year, with the focus on 
determining the impact of child care and early education 
on children’s development;

• improving salaries and establishing bonuses for those 
who work in early education, based on their educational 
background and willingness to work in centers that have a 
high percentage of high-needs children.

With the added investment into early-childhood education, 
Delaware is hoping for results attained by neighboring Maryland, 
where the percentage of children deemed ready for kindergarten 
increased from 29 to 81 over the last 10 years, according to Lesko.

“We hope to have similar results,” he said. “We want students to 
be ready to hit the ground running when they get to kindergarten.”

Delaware to receive $50M in Race to the Top funds for early-childhood ed.

The research shows that 
for every $1 you spend 
on early childhood, you 
save $7 down the line.

Pre-K student Josh Newlin perfects a recipe at Newark Day Nursery.

Landon Know, left, and Moises Galan enjoy computer time at Newark Day Nursery.

Sam Guseman begins a Lite-Brite creation.

Zoey Butler, left, and 
Aarinya Gist love 

playing together at 
nursery school.

Newark Day pre-K head teacher Autumn Labanoski works with Ethyn Rodriguez, left.

Khaim Payne plays at Newark Day Nursery.PHOTOS: JASON MINTO
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By Meaghan Casey

Following state-wide implementation of the 
Common Core State Standards this year, the 
Delaware Department of Education is hoping 
that the process of advancing students who are 
not college- and career-ready in literacy and 
mathematics by the end of high school will be 
anything but commonplace. 

The Common Core State Standards Initiative 
was coordinated by the National Governors 
Association Center for Best Practices (NGA 
Center) and the Council of Chief State School 
Officers (CCSSO). The standards were 
developed in collaboration with teachers, 
school administrators and experts to provide 
a clear and consistent framework to prepare 
students for college and the workforce.

Delaware adopted the Common Core 
Standards for K-12 English language arts 
and mathematics in August 2010 and began 
implementation last spring. 

“English and math are critical subjects that 
provide a foundation for all learning and can 
set children on a path to college readiness,” 

said Secretary of Education Dr. Lillian M. 
Lowery. “These new standards are helping 
all educators bolster the quality of classroom 
instruction and move us closer to the intensive 
reform needed in our schools.” 

The standards are informed by the highest, 
most effective models from states across the 
country and countries around the world, and 
provide teachers and parents with a common 
understanding of what students are expected 
to learn. They are evidence-based, clear and 
consistent; include rigorous content and 
application of knowledge through high-order 
skills; build upon strengths and lessons of 
current state standards; and are aligned with 
college and work expectations.

“They’re very rigorous standards and I 
am certain they will prepare students to be 
critical thinkers, functioning in the 21st 
Century,” said Lorraine Lybarger, principal 
of the Appoquinimink School District’s Olive 
B. Loss Elementary School. “Adoption of 
the Common Core speaks to the visionary 
leadership at the district and state levels.”

Students advancing through the grades are 

expected to meet each 
year’s grade-specific 
standards, retain or 
further develop skills 
and understandings 
mastered in preceding 
grades, and work 
steadily toward 
meeting the more 
general expectations 
described by the 
standards.

At Olive Loss, 
teachers are 
incorporating learning 
maps that translate 
from first grade to 
fifth, outlining a unit’s 
theme and providing 
a summary of what students will learn. The 
maps adorn the walls, explaining the structure, 
progression and various components of the 
unit, and feature key vocabulary words and 
questions. Every student also has individual 
learning maps in his/her binders that reflect 

their accomplished tasks and goals. 
“From one classroom to the next, the vocab 

and the concepts are the same, but they become 
progressively more difficult by grade-level,” 
said third-grade teacher Amy Jones. “The 
whole common thread of the Common Core is 
what makes it so powerful.”

New culture permeates 
Chipman Middle School
By Meaghan Casey

Since arriving at W.T. Chipman Middle School in the Lake 
Forest School District three years ago, Principal Douglas Brown 
has made it his mission to transform the culture and perception of 
the school, motivating his students toward achievement.

“If you can take pride in and care about your school, you’re more 
likely to be invested in your performance,” said Brown, who had 
previously served as assistant principal of Seaford High School. 

Visually, Brown has transformed the hallways with new school 
colors, vision boards, student work samples and murals, as well as data 
boards reflecting student growth – measured by common departmental 
assessments and individual DCAS data. Taking a hands-on approach, 
he makes frequent stops into the classrooms and engages students 
in Word of the Week (WOW) contests and other activities.

“It gives teachers valuable information about the students they 

teach, helping them to better understand the individual needs of each 
student, and it creates a fun learning environment,” said Brown. 

This year, Brown has made Learning Focused Strategies a 
priority for instruction and is continuing the "Meet the Challenge" 
program, in which teachers from all core academic areas have 
developed activities and assessments to prepare our students. 

“The hope is that the students will master the skills of those 
focus areas before they are tested,” he said. 

The school also has revamped its offerings through the 
exploratory classes and enrichment periods, enabling students 
to take chorus, general music, art, consumer science and fitness. 
Brown has added additional 30-minute curriculum support 
periods as well, and assigned every staff member 12 students to 
coach. The coaches will meet with their students once a month 
to build relationships and chart future goals.

Combined, the efforts seem to be yielding positive results. 
Last year, Chipman made Commendable School Status in 

accordance to the Delaware Accountability System. Students 
outscored the overall state average in the DCAS assessment in all 
three grade levels. This year, students have again outscored state 
averages across the board, as reflected by the winter DCAS results. 

“Looking at the initial trends, eighth-grade scores were off 
the charts,” said Jill Rumley, special education coordinator at 
the school, who reported that 72 percent of Chipman regular 
education students met standards in grade 8 math, compared to 
the state average of 61 percent, and 34 percent of the school’s 
special education students met standards in that same category, 
compared to the state average of 16 percent. 

Rumley and Assistant Principal Michelle Martel have 
taken an active role in speaking at national conferences and 
championing the school’s participation in the Vision Network – 
a network that includes 26 schools from all three of Delaware’s 
counties, and in which superintendents, heads of schools, 
principals, teachers and staff have committed to changing 
their practices of teaching and learning, as well as their school 
cultures, in an effort to accelerate student achievement. 

“We wouldn’t be where we are today without the Vision 
Network,” said Rumley. “By sharing best practices, you don’t have 
to reinvent everything. You just have to make it work for you.”

Brown agrees. “I’m fortunate to have a very strong leadership 
team, and the Vision Network made them even stronger by 
providing years’ worth of knowledge to help us reach our goals.”

Amy Jones speaks with parents Barb and Pete Trotto at Loss School.

The hallways of Chipman have been visually transformed with student art in an effort to transform the culture and perception of the school. Chipman Principal Doug Brown.

TOTAL TRANSFORMATION

Common Core standards prepare students for next phase
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State awards 
grants to 
expand family 
engagement
By Meaghan Casey

At the heart of every student success story is 
the helping hand of a parent. 

Recognizing that and responding to the need to 
build a stronger bridge between home and school, 
Secretary of Education Dr. Lillian M. Lowery 
announced in December that two districts would 
receive state grants to fund expanded projects to 
engage families and community members. Indian 
River School District was granted $37,705 
for a Student Success STEMs from Parental 
Support educational series and Seaford School 

District received $47,476 to open an evening 
homework center and support other efforts at 
its Family Resource Center.

“Both districts will use this money to bring 
resources to families and community members 
to support their children’s academic success,” 
Lowery said. “They want to be involved but too 
often don’t have the information or access to 
do so. As educators, we must continually look 
for new and innovative ways to better bridge 
that gap. These programs offer ideas that, once 
proven successful, could be duplicated by other 
districts and charter schools in the state.”

 The districts submitted their winning 
proposals in a competitive grant process that 
was open to all district and charter schools. 
The Delaware Department of Education is 
funding the grants with part of its Race to the 
Top (RTTT) community engagement funds. 

Last spring, Indian River used a portion 
of its district RTTT funds to open its Parent 
Education Center at the Carver Center. 
Staffed by a community liaison, the center is 
equipped with 12 computer stations with links 

to parenting and educational websites. With 
the additional grant funding, the district aims 
to give parents a hands-on role in exploring 
and supporting the district’s new Science, 
Technology, Engineering and Mathematics 
(STEM) initiative. Over the course of four 
sessions structured around core STEM concepts, 
facilitators will help parents understand what a 
STEM education is, how it will help their child 
succeed and what techniques they can use to 
incorporate STEM into their everyday life.

Seaford’s grant proposal supports its Family 
Resource Center, which opened in September at 
West Seaford Elementary School and consists 
of a reading area and lending library, computer 
center, educational and informative workshops 
and information about community resources 
and services. School guidance counselors and a 
family crisis therapist are available, and the district 
partners with community organizations such as 
the Parent Information Center of Delaware and 
Seaford Public Library for special events. 

“Our parents are our students’ first teachers,” 
said Dena King, coordinator of the Family 

Resource Center. “The more involved they are, 
the better their children will do in school.”

Using the $47,476, the district has expanded 
the center to include a teacher-staffed 
homework center for students. Ten teachers, 
two peer educators and a handful of high school 
volunteers rotate shifts, offering students one-
on-one support with their homework. 

“The concepts today are very different 
from when many of our students’ parents 
were in school, and it can be confusing,” said 
teacher Kathy Desautels, who teaches special 
education at Blades Elementary. “This is a good 
opportunity for the students to get the support 
they need and for parents to come in and figure 
out new ways they can help their children.”

The homework center is open to all of the 
district’s middle school and high school students 
on Mondays and Wednesdays and elementary 
school students on Tuesdays and Thursdays. 
Staff members at the center have also been able 
to offer computer training for parents, enabling 
them to navigate the district website and set up 
email communication with teachers. 

By Paul halloran

When it comes to teaching and learning, data drives decisions 
in Delaware.

After a pilot program last spring that featured five data coaches 
partnering with four school districts and one charter school, the 
Delaware Department of Education (DDOE) has implemented a 
statewide program which includes 29 coaches working with 41 
local education agencies (LEA) and 6,000 teachers.

The data coaches are skilled educators who meet with small 
cohorts of teachers at least twice monthly to review student 
data, help the teachers identify areas of deficiency and progress, 
and offer suggestions for teachers to address student needs 
identified by the data.

“The pilot program gave us the opportunity to do it on a small 
scale and understand the logistics necessary to implement 
in 200 schools,” said Donna Mitchell, deputy officer for the 
DDOE’s Teacher and Leader Effectiveness Unit. “We got 
feedback on what was and wasn’t working.”

The data coaches are being subsidized through an $8.2 million 
Race to the Top-funded contract. The state contracted with New 
York-based Wireless Generation to provide the coaches, with 
DDOE approval. There were 1,600 applicants, of whom 74 
were selected to conduct 90-minute auditions.

“We were looking for people with skills in data analysis, 
instructional strategies and cognitive coaching,” Mitchell said, 
adding that each coach works with anywhere from one to 12 schools.

The coaching takes place during schools’ weekly professional 

learning community (PLC) time, a 90-minute period when 
teachers meet in small groups based on academic subject and 
grade level. When Delaware was moved forward in the process 
for Race to the Top funding in 2009, one of the requirements 
was that it implement weekly PLCs in every school in the state, 
with a deadline of July 2011 to comply. There is currently 
100-percent participation in the program.

There are two models which a school can choose to implement: 
Direct Facilitation and Coach the Coach. In the first, the coaches from 

Wireless Generation take a more hands-on approach in working with 
the PLCs, while the Coach the Coach model has someone in the 
building trained by Wireless Generation to be the data coach.

According to Mitchell, there has been a significant shift 
to the Coach the Coach model – from 40 percent of schools 
statewide to 62 percent. In both models, there is always a data 
coach or school teacher-leader present at the PLC meetings. 
“The primary objective of the PLC is to come up with an 
action item that teachers will collaboratively identify to change 
instructional practices,” Mitchell said. 

For example, if the data shows students are struggling in math 
with algebraic equations, the PLC might decide to introduce an 
opening exercise for students to work on at the start of each class, 
while their progress is tracked by continually collecting data.

Denise Stouffer is the data coach for Positive Outcomes Charter and 
Seaford School district. She came to Delaware from Pennsylvania 
after working as a teacher for 11 years and an administrator for 
six, with an emphasis on data analysis and instruction. She is 
enthusiastic about the program the DOE has put in place.

“I’ve fallen head over heels for this state and the schools I’m 
working with,” she said. “I love it here.”

At Christina’s Maclary Elementary, third-grade teachers are 
working collaboratively during their PLC to examine student 
data in order to improve reading instruction.

“As a team, we analyze student data on reading skills and then 
plan our instruction based on students’ needs,” said teacher and 
data coach Cara Shelton, who was the school district’s Teacher 
of the Year last year. 

Positive Outcomes Charter School Principal Steven  
Norman works with data coach Denise Stouffer.

From left, Owen Poguist and teacher Kathy Desautels; Renee Godwin and her son Jahien; and Raehel Poguist and coordinator Dena King at the Seaford Family Resource Center.

New data coaches help teachers address student needsAll in the numbers
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The fifth-
grade 
students in 
Erica Varites’ 
class at 
Christina 
School 
District’s 
Brookside 

Elementary School visited the 
National Constitution Center to 
enrich the social studies units on 
the Constitution and due process. 
The students started with "Free-
dom Rising" then toured the main 
exhibit. They took the presidential 
oath of office, voted for their 
favorite president, learned about 
voting restrictions, and walked 
among the signers of the Constitu-
tion. ABC Action News filmed the 
students in Signers' Hall for a fea-
ture on the Constitution Center 
that aired on the morning news.

Brandywine School District’s 
Harlan Elementary School in 
Wilmington has become the first 
elementary school in Delaware 
to earn the distinction of being 
an International Baccalaureate 
Programme World School, offering 
the rigorous and acclaimed 
Primary Years Programme. The 
Primary Years Programme (PYP) 
focuses on the development of the 
whole child as an inquirer, both in 
the classroom and in the world 
outside. The program offers a 
balance between learning about a 
subject area and learning beyond it 

to measure its global significance, 
allowing students to connect what 
they learn in the classroom with 
the world around them. Students 
are afforded the opportunity to 
construct meaning by connecting 
new knowledge (what they learn 
in the classroom) with prior 
knowledge (personal experience). 
Students in the PYP are required 
to begin a study of a world 
language. At Harlan, all students 
are learning Spanish, starting in 
kindergarten. In addition to Harlan 
Elementary, the International 
Baccalaureate Programme is 
offered in Brandywine at Talley 
Middle School and Mount Pleasant 
High School.

Rumi Khan, 
a seventh-
grader at 
Newark 
Charter 
School, has 
developed 
and released 
an iPhone 

application. His creation, Dare 
to be Square: The Adventure of 
the Red Square, can be played 
on iPhones and iPads. The entire 
game was coded and produced 
by Rumi and is available on iTunes 
Dare to be Square is an intriguing, 
puzzling, energetic, and entertaining 
adventure game where the main 
character, a Square, tracks down 
an evil emperor in search of his 
lost memory. The players engage 

with several enemies, navigate 
through multiple and dangerous 
walls, and defeat tough adversaries. 
With dramatic graphics and catchy 
music, this is a game for young 
and old alike. The game has been 
downloaded by users in more than 
40 countries. Rumi has also launched 
a game-developing company called 
Grabby Arm Games.

David W. Brown, chair of the 
computer science department at the 
Charter School of Wilmington, 
was named one of three Leader of 
the Year winners by Tech & Learning 
magazine. “Although he’s been at 
CSW only 15 months, Brown has 
already revamped the computer-
science department and curriculum 
and written and received a $50,000 
co-authored grant from ING Direct 
Bank to upgrade the math and 
computer science departments’ 
technology programs,” the magazine 
wrote. “With some of the grant 
money, he also installed a computer-
science lab in which students can 
conduct research and work on 
higher-level technology projects.”

In the Milford School District, 
Milford High School teacher 
Judith Bruns was honored with 
the Outstanding Agricultural 
Education Teacher Award from 
the National Association of 
Agricultural Educators, winning 
a new Toyota Tundra truck. The 
agriculture program at Milford 
High offers five complete 

pathways for students: animal 
science, greenhouse management, 
agricultural mechanics, agricultural 
structures and environmental 
science. Last year, the school also 
offered an agriculture course to 
its eighth-grade students to help 
spark their interest and hopefully 
recruit new students into the 
agriculture program as they enter 
ninth grade. Bruns, who has taught 
at Milford High since 2004, is the 
main teacher for the pathway of 
animal science. Her goal is to get 
students interested in the world of 
animal science, push them to think 
critically, question, and apply what 
they already know. She makes sure 
to incorporate chemistry, biology, 
and government into her lessons. 

Each year 
the Dela-
ware Inter-
scholastic 
Athletic 
Associa-
tion (DIAA) 
donates 
extra tour-

nament soccer balls and other 
sponsorship items to Tim Lee, 
Seaford High School soccer 
coach, to give to Jamaican youth 
he has met while on mission trip. 
On this year’s trip, Lee’s group 
visited eight schools and they were 
able to give each school five new 
balls. “These schools have no real 
physical education programs due 
in large to a lack of equipment, so 
you can imagine their joy to have 
these gifts,” said Lee, who also sits 
on the DIAA boys soccer commit-

tee. “It is amazing that something 
we take for granted can go so far 
for those who typically have to go 
without.”

The National Coalition of 
Core Arts Standards named 
two Delaware arts educators 
as National Standards writers 
in dance and music. Lynnette 
Young Overby of the University 
of Delaware is on the dance 
writing team, and Thomas Dean of 
Mount Pleasant High School in the 
Brandywine School District is on 
the music writing team. 

In conjunction with Digital 
Learning Day on Feb. 1, the 
Delaware Center for 
Education announced honorees 
in the Delaware Showcase of 
Excellence in Digital Learning: 
Lindsey Blum, Brandywine Springs 
Elementary School (Red Clay); 
Megan Grillo, Etta J. Wilson 
Elementary School (Christina); 
Jamie Hudson, North Georgetown 
Elementary School (Indian River); 
Kaitlin Pankowski, Talley Middle 
School (Brandywine); Cindy Price, 
Southern Elementary School 
(Colonial); Alissa Quinlan, Smyrna 
High School (Smyrna); and Terri 
Sharpe, Central Middle School 
(Capital). Summaries of their digital 
learning activities can be found at 
http://www.dcet.k12.de.us/showcase/
february_2012.shtml. 

Statewide

Elementary

Charter

High

Around Delaware Schools

and knowledge through self-assessment and 
reflection, collaboration with colleagues, action 
research, piloting new instructional programs 
and analyzing student and school data to shape 
the school program and classroom.

To develop rubrics for Component 5, four 
different cohorts of educators have participated 
in at least five full-day training workshops to 
date. Cohorts 1 and 2 are focusing on traditional 
subjects such as mathematics, English Language 
Arts (ELA), science, social studies, world 
languages, visual and performing arts, music, 
physical education, health and English as a Second 
Language (ESL). Cohort 3 includes business/
finance and marketing, family and consumer 
sciences, technology education, health sciences, 
agriscience, skilled and technical sciences, and 
driver’s education. Multiple measures are also being 
developed for non-subject educators in Cohort 
4, including educational diagnosticians, physical 
and occupational therapists, school psychologists, 

social workers, speech/language pathologists, 
visiting teachers, early childhood development, 
special education, counselors, nurses and librarians.

With facilitators to guide the process, the 
cohorts are responsible for developing indicators 
and blueprints for student improvement rate 
scorecards for each content area and grade level. 
Their recommendations are then sent to Research 
in Action, Inc. (RIA) for review, and finally to 
Secretary Lowery for approval. 

“This is unfamiliar territory, something we 
haven’t asked our educators to do before, but they 
are taking ownership and becoming embedded in 
the process,” said Diane Donohue, DDOE special 
assistant for educator effectiveness.

“The feedback has been very positive,” said 
Linda Rogers, associate secretary for teaching 
and learning. “Many have felt that it’s their 
best professional development experience, and 
they appreciate being a part of the process.”

Nick Pegelow, a business education teacher at 
Seaford High School, can attest to the benefits. 

“Anytime you’re involved, as a teacher, it 

can’t help but be positive,” he said. “We get to 
see things that outsiders might not, and we get 
student feedback. This component is all about 
the students and developing assessments to 
show their growth throughout the year.” 

For the group charged with developing 
growth assessment indicators for special 
education students, the experience has been 
particularly eye-opening. 

“This is a different population, so there are 
no other examples or models out there,” said 
Brian Touchette, DDOE education associate 
for alternate assessment. “The questions we 
need to be asking are, ‘How do we measure? 
What are we trying to measure? How do we 
think outside the box?’ And we’re making sure 
we’re getting the voice from the teachers.” 

“It’s exciting, paving the way for other 
educators,” said Shannon O’Neill, principal of 
Realistic Educational Alternatives for Children 
with Disabilities (R.E.A.C.H.) in the Christina 
School District. 

This year, while the planning process is still 

ongoing, DPAS II ratings will be determined 
without use of Component 5. Using Components 
1-4, which include planning and preparation, 
classroom environment, instruction, and 
professional responsibilities, an educator’s 
summative rating will be determined as follows:

• 0 or 1 satisfactory components = ineffective 
• 2 satisfactory components = improve
• 3 or 4 satisfactory components = effective

Only teachers of DCAS-tested subjects (math, 
English Language Arts in grades 3-10) will 
receive a Component 5 score, but it will not count 
towards summative evaluations. The calculation 
will simply be run to determine potential eligibility 
for bonuses and teacher leader positions.

The DDOE will introduce a fifth cohort 
of non-DCAS educators to the process this 
summer, running a series of workshops in June 
and July to develop growth models for grades 
K-2 and 11-12 students. 

“We’re still learning and making adjustments 
as we go,” said Rogers. “The project is ambitious 
and aggressive, but successful to date.”

Teachers collaborate in developing standards for performance evaluations
EVALUATIONS: from Page 1
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part in the ownership of this school and it’s important to 
share in the decision-making.” 

Dambach has also advised McNulty to take her time 
when making those important decisions. “The best 
solutions will rise to the top,” she said. 

“That’s been one of my biggest learning pieces, that 
you have to be patient,” said McNulty.

Patience may be a difficult virtue for her to practice, 
given the fast-track her career has taken—and given the 
student achievement results that DDOE officials expect 
the program’s graduates to deliver. 

Prior to joining DLP, McNulty earned her bachelor’s 
in elementary education and master’s in education in 
applied technology from Wilmington University and 
taught elementary school for seven years in the Christina 
and Appoquinimink school districts. She was a first- and 
fourth-grade teacher in general and inclusive settings. 
While in the Appoquinimink School District, she also 

participated in the district’s Aspiring Administrator 
Academy.

“I loved teaching, but I knew wanted to be able to 
work with teachers on a larger scale to give students the 
education they deserve,” said McNulty. 

Following graduation from the program, McNulty 
and her fellow cohort members will be asked to commit 
a minimum of three years of service as a Delaware 
principal and/or assistant principal. Other members of 
this year’s cohort include Leah Anderson, who was most 
recently a department chair at Howard High School of 
Technology; Nakia Fambro, a former biology teacher at 
Caesar Rodney High School; Dana Ferguson, an English 
teacher who has taught at both the middle and high 
school levels; Paula Loper, who was a special education 
teacher in the Christina School District; and Reshid 
Walker, who held various positions in the Capital 
School District.

For more information about DLP or to apply, visit 
http://www.innovativeschools.org/dlp.

DLP: from Page 12

Delaware Leadership Project provides  
training for prospective school leaders

By Meaghan Casey

On a mission to build a community of 
multilingual and multicultural learners, 
Delaware has launched an aggressive world 
language education plan that will prepare 
generations of Delaware students with 
the language skills to compete in an ever-
changing global economy. 

The Governor’s World Language 
Expansion Initiative proposes to establish 
K-16 language learning pipelines, infuse 
international content into world language 
curricula and graduate students with 
advanced proficiency in a second language. 

“In today’s global knowledge economy, those 
who are not pushing forward are falling behind,” 
said Governor Jack Markell. “For Delaware to 
maintain its position of leadership, it is absolutely 
vital that we keep pressing ahead.”

Currently, most students in Delaware public 
schools do not begin learning another language 
until they reach high school. The new plan 
proposes that students begin their study of 
either Mandarin Chinese or Spanish in an 
elementary immersion program in kindergarten 
or first grade and continue language study into 
middle school. These students will be able 
to achieve Advanced Placement (AP) credit 
by the ninth grade and will be encouraged to 
begin study of an additional world language 
such as Arabic, which could also culminate in 
additional AP credit by graduation. 

Students would also have the option of 
participating in dual-credit options with 
Delaware institutions of higher education 

to further their language abilities and enter 
college with a number of world language 
credits that could easily count towards a 
minor or major in the language. 

“As Delaware strives to redesign world 
language for all students, it is imperative that 
everyone understands that learning another 
language is a crucial skill that gives Delaware an 
economic advantage in the global marketplace,” 
said Gregory Fulkerson, education associate for 
world languages and international education for 
the Delaware Department of Education. 

At Caesar Rodney High School, where 
Mandarin Chinese and Arabic are already 
offered, teachers and students offered high 
praise for the initiative.

“Not only will it help students find jobs in 
this interconnected world, but it will open 
their eyes to new cultures around the globe,” 
said Eva Sun, who is in her second year 
teaching Mandarin Chinese at the school. 

Freshman Ryan Perez, who hopes to pursue 

a career in medicine, agrees. “About a fifth of 
the world speaks Chinese, so it’s definitely a 
good language to learn to put us in touch with 
the rest of the world,” he said. 

Sun, who also spent a year teaching at 
Milton Elementary School in the Cape 
Henlopen School District, believes the 
elementary immersion model is ideal. A native 
of China, she grew up speaking English, but 
began learning the Chinese language at age 9. 

“The earlier you start, the easier it is, which 
is why I think it’s so important for students to 
start learning another language in elementary 
school,” she said. 

Sun is currently teaching four classes of 
level 1 and 2 students and is looking forward 
to a time when students will enter high school 
already having completed level 4. “For them 
to be able to start high school by taking an 
AP language class will give them so many 
more opportunities when applying to colleges 
and making career choices,” she said. 

Erin McNulty and Forest Oak Elementary Principal Diane Dambach.

Eva Sun, using a smart board below, teaches 
Mandarin Chinese at Caesar Rodney High

New language 
initiative aims 
to give students 
a competitive 
advantage
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By Meaghan Casey

For aspiring principal Erin McNulty, the opportunity to 
spend most of the year shadowing Principal Diane Dambach 
at Red Clay Consolidated School District’s Forest Oak 
Elementary School has been a once-in-lifetime experience. 

“Having a mentor and being able to observe and reflect 
with her is such a wonderful way to learn the position,” said 
McNulty, who is one of six in the first cohort of the Delaware 
Leadership Project (DLP) – a new, state-approved alternate 
route to principal certification pilot program for those interested 
in leading the state’s highest-need schools. With the support 
of the Professional Standards Board, the program is developed 
and operated by Innovative Schools in collaboration with the 
Delaware Department of Education (DDOE). It is an adaptation 
of the NYC Leadership Academy’s internationally recognized 
Aspiring Principal Program and is being led by experienced 
educators who have served in Delaware's public schools as 
principals and in district leadership positions. The program 
became a reality here in Delaware after the state was the first 
selected for President Obama’s Race to the Top (RTTT) grant. 

The program has four phases: a five-week intensive 
summer program, a 10-month school-based residency with a 
mentor principal, a planning summer that helps participants 
transition successfully into their school leadership roles and 
two years of ongoing coaching support. 

During the 10-month school-year residency, the 
aspiring principals are exposed to all aspects of leading 
a school—from organizing instructional improvement 
efforts to managing school operational issues to navigating 
interpersonal and organizational relationships. They also 
attend twice-weekly leadership development sessions to 

reflect on and deepen what they have learned in the field. 
At the work sessions, they are encouraged to spend time 
planning strategies to address the instructional issues 
identified in their residency schools, engage in consultation 
with peers, specialists and expert practitioners, and work 
further on developing their capacities as leaders of a broad-
based instructional improvement effort. 

“It’s the best of both worlds – they’re able to get on-the-job 
experience in addition to instruction,” said Dambach, who, 
reflecting on the successes of her 12-year tenure as principal, 
stresses the value of teamwork.

“The thing that has helped me the most is the realization 
that other people can lead with you,” she said. “I believe in 
the power of working together as a team. Everyone takes 

DLP provides intensive training for prospective school leaders

It’s the best of both 
worlds — they’re able 
to gain experience in 
addition to instruction.

Aspiring principal Erin McNulty, center, spends time with students, from left, Mary Fader, Thomas Mustico and Nathure Smith at Forest Oak Elementary.    photos: jason minto

McNulty works with second-grader Megan Nolan. See DLP Page 11
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