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Krystina Bova had her future all figured out. She would 
graduate from college with a degree in criminal justice and 
get a job in law enforcement. Then Oxycontin got in the 
way, and that changed everything. Bova became addicted 
to the drug and her life spiraled from there. Eight years 
later, she is clean, a new mother, and planning to go back 
to school. She couldn’t have done it without Project COPE. 

Story, Page 8

BACK ON 
TRACK



By Paul Halloran 

KIPP Through College is more than just a catchy slogan: It’s a 
mission, and the name of KIPP Academy Lynn’s (KAL) alumni 
program.

Nationally, only 8 percent of students from low-income 
communities graduate from college as compared to 82 percent 
from affluent communities. KAL’s goal is for 82 percent of its 
students to graduate from college. The KIPP Through College 
alumni program is a critical element to achieving that goal.

Founded in 2004, KIPP Academy Lynn has graduated three 
classes of alumni, the oldest of whom are currently juniors in 
high school. Although they have been away from KIPP for three 
years, they have never really left. That’s where Alexis Rosado, 
Director of Alumni Support, and her team come in.

KAL offers a comprehensive program geared to ensuring that its 
alumni have the support they need to succeed in high school and col-
lege.  The program currently supports the 115 alumni attending Lynn 
Public Schools and 70 alumni attending private and parochial schools.

“We want to make sure they are staying on the path to and 
through college,” said Rosado, a graduate of the first KIPP charter 
school, KIPP Bronx. After KIPP, Rosado received a scholarship 
to Deerfield Academy and Brown University.  She was a summer 
intern for the KIPP national organization and joined KAL in 2009 
when she launched the KIPP Through College program.

The program has several components including tutoring, men-
toring, work study, counseling, and scholarships. The Choosing 
to Honor and Achieve My Potential for Success (CHAMPS) pro-
gram is for alumni attending Lynn Public Schools. Participants 
receive tutoring, homework support, and financial incentives for 
fulfilling requirements during a 12-week period, and for making 
the Honor Roll or Principal’s List. These stipends, which reward 
hard work and high achievement, are meant to help alleviate 
financial pressure students may feel to get a job, so they can 

remain focused on their studies. 
“It’s a very structured program,” Rosado said. “The kids make 

a commitment to complete a certain amount of hours per week. 
It helps them remain engaged and doing positive things with 

their time after school.”
KAL alumni who earn admission to private schools – with the 

help of High School Placement Counselor Sheila McKay – can 
apply to receive scholarship support from KIPP. In exchange for 
these merit-based scholarships, students complete four work-
study hours per week at KAL.

Emotional support also plays an important role in a success-
ful transition from middle school to high school.  KAL Guidance 
Counselor Joan Stein visits KIPP alumni on their high school cam-
puses regularly, and a KAL social worker meets with each group 
monthly to track their academic progress in preparing for college.

Another element of the program, the Passionate Professionals 
Speaker Series, is an interactive monthly enrichment program in 
which professionals from various fields and backgrounds come to 
KIPP to speak with alumni about their chosen careers.  “They share 
with our kids how their education has played a significant role helping 
them to achieve success. It’s inspiring for our kids,” Rosado said.

Rosado is particularly excited about a new element that will be 
added in 2011 – the Alumni Career Exploration (ACE) program. 
KAL will match 25 current juniors with career professionals on 
the North Shore and in Boston. The students will participate in a 
4-week paid summer internship, earning about $8 an hour.

“We want our kids to be prepared for meaningful internships 
when they are in college,” Rosado said. “ACE will train them 
on job etiquette, proper dress, and technology. We’re looking for 
members of the community who would be willing to take on one 
of our interns. It’s a win-win.”

KIPP Massachusetts has plans to grow into a network of 
schools serving students in grades K-12 in the next several years. 
With the expansion of the region, the KIPP Through College pro-
gram will eventually support nearly one thousand middle school 
and high school alumni on the path to and through college.

For more information about KIPP Academy visit  
www.kipplynn.org or call 781-592-1937.
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COLLEGE 
BOUND

KIPP Academy Lynn keeps alumni on the right path

Malden Catholic sophomore Leandro Diaz, left, helps 
Curtis Anderson, a sixth-grader at KIPP Academy Lynn, 
with a poetry assignment.

Denise Bedoya, a sophomore at St. Mary’s High School, gets help in chemistry from KIPP science teacher Jessica Nakajima, right.



They say it takes a village to raise a child, and the 
same can be said for taking care of people as they age.  
Elder Service Plan of the North Shore (ESPNS) uses an 
innovative model of care that enables eligible seniors to 
remain in their own communities, rather than move into 
a nursing home. An integrated, interdisciplinary team 
provides a comprehensive range of preventive, primary, 
acute and long-term care services to adults 55 and older in 
the community.

ESPNS cares for nearly 800 older adults across the 
North Shore with the PACE model of care.  Each person 
who enrolls in PACE meets the full team that is available 
to care for them.  At the Market Street adult day health 
center in Lynn, 21 PACE team members manage the care 
of about 140 older adults, many who come in regularly 
during the week, and all of whom they know by name.

 “The participants view us as a family and we get 
to know them on a close, personal basis,” said site 

coordinator Kristin Macek. “To 
be with them for as many hours a 
day as we are, we’re able to spot 
something when it comes up and 
address it quickly.”

“In a hospital, 

you’re seeing patients every 20 minutes,” said Dr. Eric 
Reines, the site’s primary care physician. “With PACE, 
we really are helping people improve their quality of life. 
I am working on cases with physical and occupational 
therapists, social workers, personal care attendants, nurses 
– really, everyone here. They’re my eyes and ears when 
I’m not directly with the participant.”

Activity Director Kathy Russell, in her 16th year with 
PACE, can often spot changes in behavior early on. She 
is typically with participants three to four hours each day, 
observing them socialize, have lunch and participate in 
daily activities and entertainment.

“If they confide in me or if I notice something, I can 
report that to the appropriate team member,” she said. “Dr. 
Reines and the rest of the staff value that. They want to 
hear our opinions and follow up.”

“The team 
approach and 
interaction is what 
sets PACE apart from 
other health and home care 
programs,” said Macek. “I am 
continuously impressed with how 
much respect each discipline has for one 
another, and the level of communication 
between disciplines,” she said. 

Every morning at 8, all team members meet 
as a group to go over issues that came up during 
the previous afternoon and evening. They also map 
out a plan for the day and run through medical updates 
and changes in health status.  A team of nurses leads a 
discussion on care plans, soliciting feedback from staff 
about a participant’s level of activity, functional mobility, 
diet and blood pressure, among other issues. The staff 
also discusses individual requests for transportation, 
interpreters, home care services or medical equipment.  
After the participants are on their way back home at 2 
p.m., the team meets once again to share updates with 
each other. 

“When we get together, there’s a lot of troubleshooting 
and problem-solving,” said Macek. “Everyone sees a 
different piece – from how a participant acts at home to 
his or her interactions during the day’s activities. Doctors, 
nurses, PCAs, social workers, therapists – -together, we 
can paint a whole picture.”

“Everybody gets a voice,” said program assistant Nikki 
Jaime, in her 16th year with PACE. “We’re all on the same 
page because we know our participants inside and out.”

“I love how the team becomes such an effective safety 
net for them,” said Marie Yannaco-Grant, a social worker. 
“We all have the same goal and that goal is to do whatever 
we can to support our participants and help them maintain 
their independence.” 

Other members of the PACE team at the Market street 
site include: nurses Sandra Anderson, Linda Curran 
and Lucy Ward; social worker Joel Langsam; medical 
secretary Trudy Merson; nurse practitioners Elaine Stiehl 
and Sarah Toadvine. 

 If you would like to learn more about maintaining your 
health and independence at Elder Service Plan of the North 
Shore, visit www.pacenorthshore.org or call 1-877-803-5564.
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Integrated approach aids PACE clients

“with pace, we really 
are helping people 
improve their quality 
of life.

TEAM PLAYERS

Therapists Gina Harrison, 
Kristen Briggs, 

Peggy Pates, and 
Bridget Lancto 

are part of 
the PACE 

team.

From left, personal care 
attendants Pam Jackson, 

Laura Mendoza and Olga 
Rodriguez with activities 

staff members Kathy 
Russell, Mark Kelly and 

Gail Gauvain.
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By MeagHan Casey

All Care Hospice is introducing a new, more comprehensive 
holistic vision for hospice care through its integrated medicine 
program. 

Combining the best of conventional and complementary medi-
cine, integrated medicine is designed to create the highest level of 
comfort for hospice patients. It is built on the understanding that 
health is a state of physical, mental, emotional and spiritual well-
being that helps a person live his or her life to the fullest. 

In line with this new vision, All Care Hospice launched its acu-
puncture residency program on April 4. The organization partnered 
with New England School of Acupuncture (NESA) to provide 
residents with the opportunity to work as part of the interdisciplin-
ary All Care Hospice team. Through June 23, three residents are 
developing advanced acupuncture clinical experience in hospice 
and palliative care under the mentorship of Barbara Parton, RN, a 
senior acupuncturist with a background in hospice nursing and ad-
ministration. In addition to seeing patients for approximately four 
hours each week, the residents are required to participate in weekly 
one-hour interdisciplinary and mentoring meetings. 

“It’s an invaluable experience in interdisciplinary team work, 
home care and palliation,” said Parton.

“The residents are getting exposure to end-of-life, comfort 
care and broadening their experience; meanwhile, our patients 
are benefitting from their expertise in acupuncture,” said All Care 
Hospice Clinical Director Rachel Russo. “It’s a perfect marriage.”

The residents – all licensed acupuncturists – agree.
“This is a new opportunity for me to deal with very com-

plicated disease states that I would normally only see on rare 
occasions,” said resident Daria Casinelli, who has her own 

acupuncture practice in Milton. “It’s also a wonderful chance to 
interact with other acupuncturists.”

“I wanted to expand my scope of practice and go out and serve 
the community,” said resident Suzahne Riendeau, who has a private 
practice in Arlington and is also an assistant professor at NESA. “It’s 
an excellent partnership. The goal really is to treat the hospice patients 
holistically, and not add more pharmaceuticals to their regimen.”

Studies show that acupuncture – the insertion of very fine 
needles into the skin to affect the flow of vital energy – may 
be an effective method to help with pain, anxiety, shortness of 
breath and digestive issue for patients nearing end of life. It has 
also been shown to improve mental alertness and promote post-
surgery healing. 

“Acupuncture and hospice are similar in that they both treat 
symptoms to make patients optimally comfortable,” said Russo.  
“Our goal at All Care is to help our patients make the most of 
the time they have.”

“Acupuncture meets the hospice goal of symptom manage-
ment,” said resident Carol Krieger, who became a licensed 
acupuncturist in August. “The end of life can be very nerve-
racking, but the therapy can be a calming experience.”

Acupuncture is also available to caregivers to relieve stress 
and tension and increase their energy levels. 

“The treatment is very relaxing,” said Parton. “It’s wonderful 
for families whose sleep schedules are off or who are in need of 
stress reduction.”

In addition to acupuncture, All Care’s complementary and alter-
native therapies include Reiki, pet therapy and musical offerings. 

Reiki, a practice based on subtle energy flow, has been shown 
to elicit enhanced well-being and relaxation, reduce anxiety and 
help with fatigue and pain management.

All Care’s 
pet therapy dogs 
have been able to 
connect with and 
bring joy to many 
of the hospice 
patients. Human-
animal interac-
tions have been 
shown to release 
endorphins, en-
courage individu-
als to talk about 
their feelings and 
provide socializa-
tion opportunities. 

Music can also 
bring comfort to 
those with life-
limiting illnesses. 
It can express a 
person’s individu-
ality and stir up 
fond memories, 
while increasing 
the lines of communication with family members.

“We want our patients to have the best care they can get, and we 
want them to have choices,” said Russo.  “Everything we offer is 
available to ease the end-of-life transition and bring them comfort.”

For information on All Care VNA, please visit  
www.allcare.org or call 1-800-351-8402.

BEST OF 
BOTH 
WORLDS

All Care Hospice introduces integrated medicine

Susan Kotwas and pet therapy dog 
Poppy visit with All Care Hospice 
patients throughout the North Shore 
and Greater Boston.

All Care Hospice Clinical Director Rachel Russo, back left, with new acupuncture residents Barbara Parton and Carol Krieger, back, and Suzahne Riendeau and Daria Casinelli, front.
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By Paul Halloran

The staff at Bridgewell’s Boston Street day habilitation center 
affectionately refer to John Crowley as the “Mayor of Boston 
Street,” so it is understandable they would want to ensure he  
have housing fitting of that designation.

Crowley, who has cerebral palsy with developmental disabilities, 
has been participating in day services at Bridgewell for 13 years, 
but until recently he was living on his own, with supports from 
another agency. That arrangement had outlived its effectiveness, and 
Crowley’s team of caregivers at Bridgewell knew it. 

“John’s living situation was getting progressively more 
difficult,” said Susan Scott Craven, Bridgewell’s Clinical 
Director of Day Services. “He had a few falls in his apartment 
and there were times he would start choking while eating. He 
needed 24-hour support.”

Crowley’s Bridgewell team met with him last summer and 
discussed their concerns, primarily for his safety at home. He also 
needed a new wheelchair and access to better transportation services.  

But even though Crowley acknowledged he needed a change, 
he was in no hurry to go anywhere.

“We had to tread gingerly,” Craven admitted. “John did not 
want to move into a group home, so we needed to find something 
that he would be comfortable with.”

Crowley’s service coordinator from the Massachusetts 
Department of Developmental Services, Yajaida Blanco, along 
with his case manager at Boston Street, Rachel LeBlanc, took him 
to look at two apartments, one on Salem, the other in Lynn, on 
Chestnut Street. He liked the latter, but he still needed to be sure.

“No one likes change. John was very worried about moving,” said 
Sam Wellington, the program director at Chestnut Street. “We had to 
convince him that if he came to live here, he would be in a safer living 
situation. We have 24-hour staff and a wheelchair van available.” And 
Crowley would have only one roommate, Kent, with whom he had 
dinner to get acquainted before agreeing to the move.

To consummate the deal, Crowley, an avid TV watcher, was 
promised a flat-screen in his bedroom. Sold.

“I was a little scared at first. It was a big change,” said 
Crowley, who also has a state-of-the-art wheelchair that could 
pass for a mini car. “But I made the right decision.”

The staff at Bridgewell enthusiastically agrees.

“In the almost 30 years I’ve worked here, this is one of the 
major success stories,” Craven said. 

“I’ve been relocating individuals from one place to another for 
a long time,” Wellington said. “John’s transition seemed like it 
would be the most difficult, but it turned out to be the easiest.”

 LeBlanc, who spends at least four hours a day with Crowley 
– he also works in the employment program three hours daily – 
has noticed a marked difference in his demeanor.

“He comes in all smiles, literally,” LeBlanc said. “His 
confidence has gone way up.”

Crowley proudly tells a visitor that not only does he start his 

daily routine with a 
renewed attitude he 
also recently went 
to the mall to buy 
a new CD. And, 
“I’m sleeping like a 
baby,” he said.

He isn’t the only 
one. Crowley said 
his sister, Jeanette 
Gagnon, told him 
that she can rest 
easy now that he 
has a new living 
arrangement. “My 
sister can sleep well 
now,” he said. “She 
doesn’t have to 
worry about me.”

Now that the good 
weather has arrived, 
you might find Crowley sitting on the porch watching the ducks make 
their way across Flax Pond. Or, he might be in his room watching the 
Red Sox on his new TV. Maybe he will be on an outing to the mall. 
Whatever it is, chances are he will have a smile on his face. 

And so will the staff at Bridgewell, knowing they have 
successfully connected another person with a possibility.

For more information on Bridgewell please visit  
www.bridgewell.org or call 781-592-1088.

“this is one of the  
major success stories.

Bridgewell helps connect Crowley with safe living space

NO PLACE 
LIKE HOME

JOHN CROWLEY

Program director Samuel 
Wellington, right, helps John 
Crowley make a phone call 
to his sister at Bridgewell’s 
Chestnut Street residence.



By Meaghan Casey

It’s never too early to plant the seed for academic 
success – intellectually, emotionally and socially. 

That’s the goal at Catholic Charities Lynn Child 
Care Center, which serves children ages two months 
to six years. The center is one of the state’s pilot sites 
for the Pyramid Model for Supporting Social Emo-
tional Competence in Infants and Young Children, 
developed by the Center on the Social and Emotional 
Foundations for Early Learning (CSEFEL). 

CSEFEL, a national resource center funded by 
the Office of Head Start and Child Care Bureau, has 
partnered with the states of California, Colorado, 
Hawaii, Maryland, Massachusetts, Nebraska, North 
Carolina, Tennessee, Vermont and Wisconsin to 
implement the Pyramid Model.  The model has al-
ready been successfully put into practice at a number 
of Massachusetts sites, including the Together for 
Kids Coalition in Worcester County. 

At Catholic Charities, Director of Child Care 
Services Janet MacDougall hopes the model will help 
to promote social and emotional competence, prevent 
emotional disruption and address challenging behavior.

“There are a handful of behaviors we just can’t 
get a handle on, and that can change the entire 

dynamic of the classroom,” said MacDougall. “How 
successful will our children be in elementary, middle 
or high school if they can’t play by the rules and 
regulate themselves in the classroom? We want to 
prepare them so that by the time they get to kinder-
garten, they’ll have the social skills to identify their 
feelings and self-regulate. When you’re three or four 
years-old, you need a lot of guidance in that area.”

The Lynn Child Care Center consists of seven 
classrooms and 25 staff members serving approxi-
mately 115 children from Lynn, Nahant and Saugus. 
Curriculum is based on the development of the 
whole child, with creative play and discovery at the 
foundation. Teachers use observation and assessment 
to plan for each child’s individual needs, as well as 
the needs of the group.

The center is licensed by the Massachusetts Dept. of 
Early Education and accredited by the National Asso-
ciation for the Education of Young Children. Last year, 
staff members successful completed their national reac-
creditation process, which took a year of preparation.

“Our staff did a phenomenal job,” said MacDou-
gall. “But just because we’re reaccredited, doesn’t 
mean we stop.  We always want to ask, ‘How can 
we make things better?’ This Pyramid Model really 
focuses our time back on the children. Our teachers 

are right there observing, charting and supporting the 
kids. I think they really enjoy that aspect of it.”

The model will help staff members streamline 
assessment and be aware of the impact of nurturing, 
consistent relationships on children’s capacity to learn.

“Everyone will have the same language and strat-
egies for problem solving,” said MacDougall. “It’s 
a very deliberate social and emotional curriculum. 
It gives teachers the tools to teach within a sound, 
evidence-based framework and it gives children the 
tools to read their day. From the second they come 
into the door, they know what to expect and can feel 
the flow of their day.”

Staff members have already completed the 15-
hour, 6-session Foundations of the Pyramid Model 
course. They are now delving into individual mod-
ules such as “Promoting Children’s Success: Build-
ing Relationships and Creating Supportive Environ-
ments” and “Social-Emotional Teaching Strategies.” 
Training will continue for the next 2-3 years, using 
the extensive, user-friendly training materials, videos 
and print resources developed by CSEFEL. Follow-
up mentoring support will also be available.

For more information about Catholic Charities 
Lynn Child Care Center, visit www.ccab.org or call 
781.598.2759.
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By Meaghan Casey

As the warm weather rolls in, enriching activities 
roll on at the Boys & Girls Club of Lynn. 

The Kids Club Summer Camp, in its debut year, 
will be a continuation of the Kids Club After-School 
Program that launched three years ago. The goal of 
the Kids Club is to provide children ages 5-10 with an 
environment in which they can grow physically, socially 
and emotionally through a wide variety of age appropri-
ate planned activities and curriculum. Daily after-school 
activities include homework help, arts and crafts, read-
ing, physical education, science & cooking, creative 
thinking, outdoor play, swimming, music, and free play.

The summer camp, which will begin June 27, will 
offer children a variety of age-appropriate activities such 
as swimming, team sports, arts and crafts, science experi-
ments, cooking, music and movement, nature exploration 
and outdoor play, facilitated by a highly trained staff of 
professionals all certified in first aid and CPR. There will 
also be themed days and appearances by special guests 
such as the Music Man and Rainforest Reptiles.

The camp will be held weekdays from 8 a.m. to 5 
p.m. at the Boys & Girls Club’s Lynn location, at 25 
North Common St. The facility includes two large 
classrooms, a full-size gym and swimming pool, bowl-

ing allies and a new outdoor playground. 
Field trips to local beaches and parks, as well as vis-

its to the library, will be an integral part of the camp. 
“We want to get the kids outside to learn from their 

play and to appreciate their environment,” said Child 
Care Coordinator Jodi Comfort. “If we’re spending the 
day at the beach, we might focus on ocean exploration. 
Everything will be engaging and interactive.”

In addition to the Kids Club, the Boys & Girls Club 
of Lynn will also be running its popular Creighton Pond 
Day Camp for children ages 6-14. Located adjacent to a 
25-acre pond in Middleton, the camp features more than 
150 acres of woodland, two athletic fields, volleyball 
and basketball courts, hiking trails, an outdoor swim-
ming pool, picnic and playground areas, an arts and 
crafts gazebo, bath houses and large recreation lodge. 

The first session begins the week of June 27 and the 
last session will run Aug. 15-19. Campers will board 
buses outside the Club on North Common Street at 8 
a.m. and return to Lynn at 4:30 p.m. Younger campers 
will follow a pre-established program, while middle 
and upper campers will have more opportunities to 
choose their own activities. Some of the activities 
include water games, swim lessons, fishing, boating, 
team sports, arts and crafts, wilderness exploration, 
map and compass games, board games, teambuilding 
exercises, bead and jewelry making, camp fire cooking, 
science activities and miniature golf. 

Staff members include Boys & Girls Club trained 
professionals, college students and high school stu-
dents with camping and recreational experiences, as 
well as CPR and First Aid certification. 

For more information or to register for either  
summer camp, visit www.bgcl.org or call 781-593-1772. 

Boys & Girls Club of Lynn  
expands summer camp options

Children enrolled in the new Kids Club Summer Camp will have the opportunity to swim, explore and learn.

“we want to get the 
kids outside to learn 
from their play.
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The popular Creighton Pond Day Camp will continue to run between June and August.

FUN IN  
THE SUN

Catholic Charities enhances  
early-education programCatholic Charities Director of Child Care Services Janet MacDougall oversees a program that serves children 

ages two months to six years.

Kindergarten teacher Melissa Pierce is one of 25 staff members at the Lynn Child Care Center.

MODEL 
STUDENTS



By Paul Halloran

Krystina Bova had her life together. She was a good student, 
a cheerleader and a dancer. After graduating from high school in 
2001, she went to North Shore Community College to study crimi-
nal justice. She was on her way to earning a degree and starting a 
career. Her future was bright.

Then Oxycontin got in the way, and that changed everything. 
Bova started taking the pain medication and it didn’t take long for 
her to get addicted. 

“It quickly became an everyday thing,” she said. “It took over 
my life very fast.”

That was eight years ago. Bova’s life since then has featured 
more valleys than peaks, but she has herself back on the right track, 
thanks to Project COPE.

Bova entered Project COPE’s Women’s Residential Program 
five months ago. She was pregnant and her options were pretty 
clear: find a program or go to jail. She was referred to COPE by her 
probation officer and she spent a month at MCI Framingham wait-
ing for a bed to open at Project COPE. It was worth the wait.

 “Coming here was the best thing I’ve done in a long time,” 
Bova said, while holding her four-month-old son, Cayden. “I 
always tried to (get clean) on my own. It took me a long time to 
realize I needed some structure, especially since I was becoming a 
mother. I needed to learn to live life on life’s terms.”

Not only has Bova gotten the help and counseling she sorely needed, 
she is also benefitting from Project COPE’s new facility for the women’s 
program, on Johnson Street. A building that formerly housed a nursing 
home was completely renovated by Old Towne Construction of Lynn. 
The project was funded with financing from St. Jean’s Credit Union, a 
grant from the Lynn Housing Authority & Neighborhood Development 
and donations from Willow Laboratories and a private foundation.

“It’s amazing for a program to have everything this one does,” Bova 
said. “This place makes you feel more at home, instead of like an insti-
tution. The girls here are like family. We’ve grown very close.”

The new building features a kitchen with an island-style set-up, 
allowing for conversation and bonding among the women in the 
program. There is a library and meeting space on each of the three 
floors, with computers available. Most importantly, there are pri-
vate bedrooms with no more than four to a room.  The new space 

also offers private interim placement housing on the third floor for 
women phasing out of the program. The overall capacity is 24.

Bova went through other rehab programs, but relapsed after get-
ting out.  “I was always doing it to please someone else,” she said 
of her prior experiences with treatment. “This time I finally did it 
for myself and my child.”

The COPE program offers women a range of services including 
access to proper pre- and post-natal care, parenting skills, voca-
tional training, and family reunification. 

“The new facility allows us to provide women with the tools 
they need to increase the likelihood they will maintain a drug-free 
lifestyle after completing the program,” said Rochelle Porper, a 
member of the Project COPE board of directors. 

When Bova completes the program at COPE, she will move to 
a transitional program in Peabody. She and Cayden will live there 

while she works and goes 
back to school. This time, she 
will take courses in drug and alco-
hol counseling.

“One of the times I was in treatment I 
was asked to speak at a middle school,” she 
said. “A few of the kids sent me thank-you cards 
and it made me feel really good that I could have 
helped somebody. There are a lot of younger kids in 
treatment now. If they could see how my life was the last 
seven years, they wouldn’t want to put themselves through that. 
If I can go back to school and help other people, why wouldn’t I 
want to do that.”

For more information about Project COPE visit  
www.projectcope.com or call 781-593-5333.

As you can see 
by reading a number 
of articles featured 
in this issue, many 
local nonprofit 
organizations are 
investing their 
valuable time and 
finite resources 
in expanding and 
improving their 
services. 

The term 
“capacity building” 
refers to “actions that 

enhance a nonprofit’s ability to work towards 
its mission.” When the activity is successful, 
it strengthens an organization’s ability to have 
a significant, positive impact on both lives and 
communities. Although it would seem that the 
benefits of increasing nonprofit capacity would 
be compelling and obvious, especially during a 
time of ever-increasing need, often not enough 
attention is paid to the multitude of complexities 
inherent in nonprofit growth and development.

Prior to embarking on a new project or 

initiative, a nonprofit goes through a rigorous 
internal and external process of strategically 
reassessing itself and its role in the community. 
Based on the compiled data, the nonprofits creates 
a new vision of its next phase of development. 

The nonprofit engages a multitude of 
organizational partners in this early planning 
phase including board members, staff, clients, 
funders and the community at large to ensure 
their support and “buy-in.” One of the most 
important components of any capacity-building 
project is the presence of a strong leader and 
management team. 

One of the most interesting observations 
that I have made in my nonprofit career is the 
growing sense that anyone can successfully 
mange a nonprofit organization no matter their 
background, expertise or skill set. Whether 
a good nonprofit manager just makes it look 
easy or there is a misguided sense that the 
skills necessary to successfully run a nonprofit 
company are easily transferable from unrelated 
backgrounds, the truth is that the challenges in 
operating a nonprofit are unique and require 
a well-defined set of business principles and 
personal skills. 

A good nonprofit leader must have the 
commitment necessary to make the change, the 
willingness to drive the change, and the ability 
to mange the different challenges along the 
way. Key variables in the process (and this is 
similar to the for-profit sector) are patience and 
vision. Building capacity always takes longer 
and is much more complex than imagined or 
planned. Patience in the process along with the 
recognition that the change will trigger a set of 
new problems and new needs is crucial to the 
long-term success. 

The next time you donate in support of a 
new nonprofit construction project in your 
community, or participate in a new program or 
volunteer to help with a new venture, please 
recognize that what you see is the end product 
of a great deal of planning and work by the 
nonprofit professionals in partnership with many 
diverse representatives from the community at 
large. The value of nonprofit capacity-building 
projects is that everyone benefits. That is the true 
mission of the nonprofit sector.

Mark S. Kennard is president of the Lynn 
Nonprofit Business Association.

MARK S. 
KENNARD
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“i needed to learn to  
live life on life’s terms.

Young mother is a COPE success story

The Project COPE Women’s Residential Program has moved 
into a new facility on Johnson Street.

Krystina Bova tends to her son, Cayden.
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HOME  
DELIVERY

By Paul Halloran

It is by design that the word “community” appears in the name of Eliot 
Community Human Services.

Not only does Eliot employ a community-based approach to the wide 
range of services it offers at its Lynn facility to individuals with mental 
illness and substance-abuse disorders, but Eliot clinicians and therapists 
are also increasingly going out into the community at large to service 
clients in their own environment.

“There has been a shift in the state to services being provided in the 
clients’ natural environment, where they feel most comfortable,” said Eliot 
Senior Vice President Ellen Dalton. “It’s more of an outreach approach.”

“The community-based approach puts the client at the center of the service 
system,” said Robert Keane, Eliot Vice President of Ambulatory Services. “We 
sometimes have to try to engage clients that are difficult to engage. Doing that 
in a setting where they feel comfortable typically leads to better outcomes.”

Eliot has an emergency services contract with 13 cities and towns, 
including Lynn, providing mobile teams that can perform a psychiatric 
evaluation of individuals in crisis. These services are typically requested 
by hospitals, police, family members or school districts. Eliot receives 
about 150,000 calls per year for emergency services.

“We are able to complete emergency psychiatric evaluations on people 
experiencing acute emotional distress, wherever needed, 24 hours a day, 7 
days a week,” said Rolf Flor, Director of Clinical Services. The program 
also provides telephone support, intensive short-term counseling, medication 
consultation, crisis stabilization, follow up and referral to area resources.   

To minimize the need for an inpatient hospitalization, Eliot has a Community 
Crisis Stabilization unit with six beds. An adult in crisis can be referred to the 
program, which offers 24 hour continuous care for an average stay of 3-5 days. 

Eliot’s In Home Therapy Program serves children under 21 years old and 
their families. The program serves 13 area cities and towns in the Northeast 
region and provides intensive home and community-based clinical services 
to children and adolescents who are experiencing a behavioral health need. 
In Home Therapy is a flexible service that can be delivered wherever a 
youth is located: at home, in school, or in another community setting. IHT 
offers greater flexibility than traditional outpatient therapy, not only in 
intensity but also in the treatment setting. 

 Eliot also offers Community Based Flexible Supports (CBFS), a program 
in which Eliot staff provide clients with a variety of rehabilitative treatment 
options, including: finding housing, ensuring clients have access to the 
necessary medical and clinical services, administering medication, and 
restoring or maintaining daily living, social and vocational skills. 

In addition to the outstanding work being done in the community, Eliot 
offers a full range of services in its Pleasant Street facility, treating people 
of all ages who are suffering from routine mental-health issues all the way 
up to individuals living with a persistent mental illness. In all, Eliot’s staff 
of counselors, therapists, psychiatrists and nurses provide an average of 
16,000 hours of clinical treatment each year.

Eliot provides an array of services for those suffering from mental illness 
and substance abuse disorders, including: diagnostic evaluation, counseling, 
therapy and psychopharmacology. As a community mental health center, 
patients can come in on their own or be referred. All insurances are accepted.

“We offer a continuum of behavioral health services,” Keane said. “It is 
typically better to have a combined medical and clinical approach. We try 
to integrate psychosocial treatment with medical treatment.”

Eliot has 50 clients in its adult day treatment program, with about 
30 attending on any given day. Clients ages 18-65 might stay in the 
program for weeks or months at a time, depending on the severity of their 
condition. They are treated individually or in group sessions.

“This treatment model manages to keep people out of the hospital,” 
Flor said. “Day treatment is also cost-effective. It costs $60 a day, where a 
hospital can cost hundreds or thousands a day.”

In 2007, Eliot merged with Tri-City Mental Health, which had been 
operating at 95 Pleasant St. since 1986. Building owner Domenico 
Vincenzo completed a $1 million renovation and build-out last year, 
doubling Eliot’s space to the current 30,000 square feet.

Based in Lexington, Eliot Community Human Services, Inc. has 
approximately 1,500 employees serving about 28,000 clients annually in 
65 communities throughout the state. 

Eliot provides a comprehensive and diverse range of community based 
services for individuals and families of all ages in the areas of mental health, 
developmental disabilities, early intervention, and youth programming.  

For more information contact Eliot at 781-861-0890 or visit www.eliotchs.org.

Eliot engages clients 
in the community

Therapist Pamela Bradbury, left, leads a group session. Nurse Bonnie Dumont reviews a client’s records.

Dr. Sangita Mallick, left, and social 
worker Oshea Popescu work to 
make sure that all clients’ needs 

are fully met.
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By Paul Halloran 

Consisting of five homes spread out over 
27,000 square feet, the Fayette Farms project is 
the most recent example of the positive impact 
Neighborhood Development Associates has in 
Lynn.

NDA, working with its administrative agency, 
the Lynn Housing Authority & Neighborhood 
Development (LHAND), and the City of Lynn, 
has a mission of creating healthier neighborhoods 
through redevelopment and revitalization. Fayette 
Farms is true to that mission.

NDA has built five single-family homes at the 
site of the former Gautreau VFW post on Fayette 
Street. The two-story homes include six rooms and 
1½ bathrooms in 1,500 square feet of living space. 
There is a double closet in the master bedroom 
and a bay window in the living room. Each lot is 
approximately 5,000 square feet.

All five homes are currently listed for $209,000. 
There is one model home that includes all new 
appliances and will be sold for the same price.

“This is a worthwhile project for the 
neighborhood and the City,” said LHAND 
Executive Director Charles Gaeta. “We agreed 
with Councilor (Bill) Trahant that single-family 
homes be built on this site. As a result, we have 
created home ownership opportunities for five 
families.”

NDA kicked off the project last June with a 
comprehensive neighborhood cleanup, covering 
Fayette Street from Essex to Marianna and 
Jackson to Chestnut streets. Two dozen tons 
of trash and other debris were taken away 
by LHAND staff and other city officials who 
volunteered their time.

In addition to building the new homes, 
LHAND, in partnership with the City of Lynn and 
Mayor Judith Flanagan Kennedy, have offered 
loan and grant programs for other residents in 
the area to make renovations and improvements 
to their homes. NDA has also been working 
with Kimberlee Powers, principal of the nearby 
Ingalls School, on improving traffic flow in the 
neighborhood.

“This project fits nicely with our philosophy 
of improving the quality of life in the city one 
neighborhood at a time,” said NDA Chairperson 
Christine Newhall. 

For more information about Neighborhood 
Development Associates or Fayette Farms, visit 
www.ndainc.org or call 781-477-2800.

Fayette Farms 
homes go on 
the market

POSITIVE
DEVELOPMENT

The five homes at Fayette Farms are currently 
on sale for $209,000 each.
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By MeagHan Casey

It’s not a sight you would expect to see walking 
down Union Street in downtown Lynn.

Nor would you expect it atop the MBTA’s 
commuter rail platform.

Yet, those are two locations that were recently 
graced with visits from the Traveling Piano.  

The brainchild of Serving People in Need 
(SPIN), the Traveling Piano debuted last fall with 
spontaneous appearances throughout the city. At 
such events, the piano – donated by Flannery’s 
Handymen of Swampscott – is transported to an 
unlikely location, where budding musicians and 
onlookers are encouraged to step up and play a 
song or two for the gathering crowd.

“It’s about inspiring people who either live or work 
in the Lynn community to express themselves in a 
creative way,” said SPIN Housing and Stabilization 
Advocate Kelly Wall. 

“It’s fantastic,” said Joy Winkler, a fellow housing 
advocate who volunteered to play a set of songs in front 
of the United Way Financial Stability Center, powered 
by SPIN, on April 6. “A lot of people stop by and it’s a 
fun way to gain some visibility in the community.”

The Financial Stability Center, which opened in 
September of 2009, aims to help individuals and 
families emerge from crisis to financial stability. 
Located at 270 Union St., the center offers Lynn 
residents a one-stop source of services, including 

a matched savings program for home ownership, 
help in resolving credit issues, money management, 
benefits assistance and access, education and job 
assistance, plus free income tax filing services.

Winkler’s piano performance was in response to 
an outpouring of community support of the project. 
On March 31, SPIN Executive Director Mark 
DeJoie announced a challenge that if the Traveling 
Piano could recruit 500 Facebook fans by April 
12, an anonymous donor would provide funding 
for young pianists to perform at local events 
throughout the summer. By April 5, the Traveling 
Piano surpassed its goal.  

In celebration of that and of the second 
successful season of the Financial Stability Center, 
the Traveling Piano reappeared on April 14, when 
it made its way to the top of Lynn’s commuter 
rail station. There, Corey Jackson, author of the 
local blog downtownlynn.com, entertained the 
commuters boarding and exiting their trains.

“It’s a great concept,” said Jackson. “I love 
seeing the piano out and I want to thank SPIN for 
creating a community downtown.”

The Flannery Handymen again stepped forward 
to help with the logistics of moving the piano to 
the top of the platform.

“It can be pretty challenging at times – it’s 
definitely a lot harder moving a 475-pound piano 
than a keyboard – but that’s the whole point,” said 
Wall. “We want to go above and beyond, because 
being creative catches on.” 

Past events have included appearances at Lynn 
City Hall, Walnut Street Café, the Lynn Museum 
& Historical Society and the Lynn Public Library. 
The piano has also popped up at highly populated 
intersections, such as the corner of Market and 
Oxford streets. 

To learn more about Serving People in Need, visit 
http://spinlynn.org or call 781-598-9417.

SPIN rolls out creative  
way to raise visibility

SPINNING 
SOME TUNES

Ashley Martin plays the Traveling Piano on Union Street in Downtown Lynn.

The Traveling Piano gathers a crowd of onlookers while Joy Winkler plays.

“it’s about inspiring 
people in lynn to 
express themselves 
creatively.

The Traveling Piano was donated by 
Flannery’s Handymen of Swampscott and is 
also sponsored by the United Way Financial 

Stability Center, powered by SPIN.
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By Paul Halloran

The Piranhas swim team at the Torigian Family YMCA 
in Peabody has only been in existence for four years, but the 
young swimmers have already managed to take a bite out of 
their competition – figuratively, of course.

There were 76 Piranhas who competed this year, almost 
twice as many as the first year of the program. While the team 
went 4-1 in dual meets, seven swimmers earned individual 
acclaim by qualifying for the New England YMCA Swim 
Championships at Harvard University March 25-27.

Cana Teague recorded the best finish in the N.E. meet, com-
ing in sixth in the girls age 8-under 25-yard freestyle. Teague 
also placed eighth in the 25-yard breaststroke. Thomas McGee 
finished in the top 12 in three events at the N.E. meet: boys age 
11-12 200 IM (9th), 100 free (11th) and 50 free (12th). Sean 
Kay placed 12th in the boys 8-under 100 IM.

Also qualifying for the N.E. meet were Jimmy Gauthier, 
Dominic Brassington, Daniel Dietrich and Sara Hosman. 
Twenty-eight other YMCA Piranhas qualified for the district 
meet, which serves as a qualifier for the N.E. meet.

“The program is both developmental and competitive,” said 

Dave Kurkul, who serves as co-head coach along with Emma Bag-
shaw. “We like to get all the kids to compete. For a lot of them, it’s 
their first time competing in meets, and they do very well.”

There are five age groups, from 8-under up to 15-18. Swim-
mers are also grouped according to ability. The team competes 
against other YMCAs in the dual meet season. The girls age 11-
12 team had the largest number of swimmers, while the 15-18 
boys team went undefeated.

“A lot of kids have been with us since we started the pro-
gram,” said Bagshaw, who herself has been coaching since day 
one. “We now have their younger siblings.” 

While it is meant to be fun, there is plenty of hard work as well. 
The individual teams practice anywhere from twice a week at the 
youngest level, to four days a week plus dry-land training at the 
highest level. Kurkul said this was the first year they incorporated 

the dry-land training, which was overseen by YMCA personal 
trainer Linda Kass, who utilized the Youth Fitness Center at the Y.

“That was a big success,” Kurkul said.
McGee, who has been on swim teams at other YMCAs, said 

there is a great sense of camaraderie on the Piranhas.
“The coaches and everybody on the team get along really 

well,” he said. “It’s more personalized and you get to know the 
other kids better.”

Bagshaw said she, Kurkul and assistant coaches Colleen 
Brady and Liz Wester make a concerted effort to get to know 
not only the team members, but also their families. “It’s a very 
family-oriented program,” she said.

While the Piranhas’ season runs from September to March, the 
YMCA also holds a clinic in the spring and summer. It is more of a 
developmental program that serves as a feeder system for the Piranhas. 
The spring clinic starts April 25 and runs through June 9. The clinic 
runs Monday through Thursday at the following times: age under-8 – 
4-4:30 p.m.; age 8-10 – 4:30-5:30; and age 10-up – 5:30-7:30.

“It’s a good way for the kids to stay in shape and develop 
their skills for swimming at the competitive level,” Kurkul said.

For more information about the spring clinic at the Torigian 
Family YMCA, visit www.peabodyymca.org or call 978-977-9622.

YMCA Piranhas grow in numbers and accomplishments

“the program is both 
developmental and 
competitive

Seven of the Piranhas that qualified for the New England Championships, from left to right: Jim Gauthier of Peabody, Sara Hosman of Peabody, Sean Kay of Boston, Thomas McGee of 
Lynn, Cana Teague of Peabody, Daniel Dietrich of Topsfield, Dominic Brassington of Saugus.

WATER
WIZARDS




