
Vol. 7,  No. 2 Fall 2010A PUBLICATION OF WHEELABRATOR TECHNOLOGIES INC.

P
re

-S
or

t S
ta

nd
ar

d
U

S
P

O
S

TA
G

E
PA
ID

G
ra

nt
C

om
m

un
ic

at
io

ns

BY MEAGHAN CASEY

As one of Wheelabrator Saugus� early
team members in the late 1970s, Ray
Soulard holds a significant stake in
Wheelabrator�s past. 

Today, he assists in mapping out the
company�s future � enhancing its
practices, optimizing its resources and
improving the quality of its products and
services. 

Soulard, Wheelabrator�s newly
appointed director of Operations
Sustainability, is responsible for
development, implementation and
monitoring of some of the operating
procedures and norms at each of the
company�s 22 waste-to-energy and
independent power plants. His goal is to
ensure that each plant is operating
efficiently and that its byproducts are
fully controlled, are predictable, meet
quality standards and are reduced or
reused to the fullest extent possible. 

�On a daily basis, sustainability drives
our efforts to reduce the solid waste we
generate, improve the quality and
handling of ash residue, minimize
wastewater and continually identify and
expand opportunities to beneficially reuse

Sustainability 
a priority at
Wheelabrator

Waybright School
students enjoy the
sack race during
the annual Field
Day, sponsored by
Wheelabrator
Saugus, Kowloon
and the Waybright
School PTO.
Pages 4-5.
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Ray Soulard is working with Wheelabrator plants, including Saugus, on standardization, sustainability and operational excellence.
PHOTO: PAULA MULLER



At Wheelabrator
Saugus, our
mission includes
producing clean,
renewable energy
through operational
excellence, and
being a good
neighbor, while
maintaining an
unyielding
commitment to
workplace safety
and environmental
compliance. I think

this edition of Wheelabrator Saugus News
nicely captures those efforts.

We take safety very seriously. An industry
leader in environmental compliance,
Wheelabrator has in place an Environmental
Management System (EMS), which strictly
manages compliance with all applicable
environmental laws and regulations. The

company has maintained all environmental
permits in good standing under stringent
federal and state regulatory standards at each
of its facilities, without exception. EMS
ensures environmental excellence throughout
our operations. EMS identifies enterprise-wide
compliance tasks, audits the actions of
personnel and regularly reports detailed
system metrics to senior management. As a
result, this system has helped drive year-over-
year compliance improvements at
Wheelabrator facilities.

Wheelabrator also boasts the U.S. Dept. of
Labor�s Occupational Safety and Health
Adminstration�s (OSHA) Voluntary Protection
Program (VPP) Star status at 21 waste-to-
energy and independent power production
facilities. VPP Star is OSHA�s highest national
rating for voluntary safety practices, a
distinction earned by less than .03 percent of
the seven million regulated workplaces in the
U.S. To achieve this, all Wheelabrator
employees voluntarily commit to a

comprehensive safety and health program
exceeding basic compliance with OSHA
standards. All of us are trained to do every
task, every day, safely on purpose. 

Because operational excellence, compliance
and safety remain our highest priorities,
company-wide, you will read in this edition
about some of the leaders in Wheelabrator�s
ongoing pursuit of those priorities. You will be
introduced to a new member of the team,
Frank Pochopin, manager of Quality
Assurance, as well as Ray Soulard, a veteran
employee who is assuming the role as director
of Operations Sustainability. At the core of our
success, and critical to our future, is an
unwavering commitment to sustainability. Ray
will help us all formalize and advance that
commitment. 

As always, we remain committed to you �
our neighbors. Whether it is supporting
Saugus Public Schools or Special Olympics,
we are pleased to be able to lend a hand and
remain an active participant in this

community. 
Finally, as we celebrate our 35th

anniversary this year, we celebrate what
Wheelabrator was able to accomplish �
changing the landscape of waste disposal in
the U.S. and revolutionizing the concept of
renewable energy. As the company�s first
waste-to-energy facility, this plant was built on
innovation, diligence and progressive thinking.
Combined with Wheelabrator�s other facilities,
we have processed more than 164 million tons
of municipal solid waste, generated 86 billion
kilowatts of energy � the equivalent to 164
million barrels of oil or 43 million tons of coal
� and recovered and recycled more than three
million tons of ferrous and non-ferrous
materials that would be otherwise landfilled.

Thank you for your unwavering support for
the past 35 years. We look forward to many
more.

John O�Rourke is plant manager of
Wheelabrator Saugus.
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Several community organizations have
combined with the Saugus police to promote
Saugus Eye on Crime, an
anonymous tip line for people
to call if they see suspicious or
criminal activity.

The posters promoting the tip
line read, �See Something � Do
Something � Call Eye on
Crime anonymous tip line at
781-231-4037.�

The Eye on Crime tip line
was instituted about five months
ago, according to Saugus police
officer Tom Gaeta, who said police have
received a few leads for ongoing
investigations. The line is completely

confidential, with messages checked by Saugus
detectives every 24 hours. 

In an effort to spread the
word about the tip line, the
posters and refrigerator
magnets are being distributed
in public buildings, Saugus
schools, the Senior Center
and at athletic events. The
cost of producing the magnets
was covered by a donation
from Wheelabrator Saugus.
Also participating in the
effort to publicize the tip line

are: the Saugus Business Partnership, Square
One Mall, Saugus Youth & Recreation, Saugus
Speaks Out and Saugus Neighborhood Watch. 

Committed to safety, operational excellence and compliance 

Wheelabrator helps Saugus
keep an eye out for crime

The line is completely
confidential, with 

messages checked by
Saugus detectives

every 24 hours.

�

Wheelabrator Saugus Plant Manager John O�Rourke, second from left, presents a check for the Eye on Crime magnets to Greg Nickolas, Saugus
Youth & Recreation director. Also pictured are Ellen Faiella of Saugus Speaks Out and Saugus police officer Tom Gaeta.fast &&fuun

FACTS
Wheelabrator Saugus processes up

to 1,500 tons of waste per day and
generates 46,000 kilowatts of
electricity � enough to power 57,000
homes.Since it opened in 1975,the
plant has processed 15M tons of solid
waste and generated more than 7M
megawatts of electricity,the equivalent
of more than 20M barrels of oil.

Wheelabrator Saugus began
operations in 1975.Some other
notable happenings that year:
� Maurice Cunningham was Saugus'

town manager.
� Jaws became the first movie to

gross more than $100M in the U.S.
� Despite an epic Game 6 win, the

Red Sox lost to the Cincinnati
Reds in the World Series.



BY PAUL HALLORAN

At some companies, providing a safe workplace is a goal;
at Wheelabrator it is a value which is part of the culture.

�Many companies do not view safety as an important part
of their business success, we do and we�re different,� said
Kent Baughn, senior manager of Health and Safety.

Baughn has been with Wheelabrator for 10 years. In the 16
years prior to that he worked for a consulting firm, the U.S.
Department of Energy and the U.S. Navy in Washington, D.C.
In his role with the federal government, Baughn worked at sites
that housed weapons and radioactive waste, so you can imagine
that workplace safety was held in very high regard.

At Wheelabrator, Baughn works with Steve Campbell and
Dave Smith to help plants remain in compliance with OSHA
regulations. Baughn focuses on workplace exposures and
industrial hygiene � defined by OSHA as �the science of
anticipating, recognizing, evaluating, and controlling workplace
conditions that may cause workers� injury or illness.�

According to OSHA, �industrial hygienists use environmental
monitoring and analytical methods to detect the extent of
worker exposure and employ engineering, work practice
controls, and other methods to control potential health hazards.�

Baughn conducts air monitoring assessments at the plants
and provides the results to the plants and the employees. He
also analyzes the noise levels to which employees are
exposed. �Our goal is to perform air sampling at each plant
2-3 times a year,� said Baughn, a Peru, N.Y., native and
Clarkson University grad who lives in New Hampshire with
his wife, Ann-Marie, and four children. 

Campbell was a corporate safety director and a consultant
before joining Wheelabrator two years ago as manager of
Health and Safety. He and Smith conduct safety audits in the
plants, analyzing how effectively the various programs and
procedures have been implemented.

�We do a full-blown safety and health audit in every plant
every few years,� said Campbell, noting that he and Smith
are typically assisted by a team of employees from a plant
other than the one being audited. 

The audits examine areas such as OSHA compliance, company
policy, hazard recognition, Safety on Purpose (SOP) and Positive
Safety (PS) actions. Campbell also conducts training in safety
procedures for employees working in the plants.

Safety on Purpose is a company-wide program that
challenges employees to approach every task with safety in
mind. �It�s a mindset that we want people to bring to work
with them every day,� Campbell said. �We want to identify
and correct any hazards that might be created by a job.�

Campbell has been working with Wheelabrator�s
Massachusetts plants � Saugus, Millbury and North Andover �
over the last few months. He has an associate�s degree in
occupational health and safety from Central Maine Community
College and a bachelor�s in environmental health and safety
from the University of Southern Maine. He lives in Buckfield,
Maine, with his wife, Heidi, and daughters Abigail and Ashley.

As Health and Safety project manager, Dave Smith works
closely with Baughn and Campbell. Smith, who has been
with Wheelabrator for 20 years, focuses on internal policies
and procedures with regard to OSHA compliance, technical
guidance and communications. 

Smith started in operations at Wheelabrator Frackville in
Pennsylvania. He was in that position in 1996 when the plant
became Wheelabrator�s first to attain Star status in OSHA�s
Voluntary Protection Program, the highest safety designation

awarded by OSHA. Since then, 16 Wheelabrator waste-to-
energy plants and five Wheelabrator independent power
plants have attained VPP star status. The Wheelabrator
Portsmouth (Va.) waste-to-energy facility, which the company
acquired in May 2010, is committed to attaining VPP Star
status by the end of 2012.

�We try to standardize things as much as possible,� said Smith.
�Kent, Steve and I work together. When Kent came on, he had a
background in VPP so he helped move that effort along.�

Smith studied Business Management at Penn State
University, received a Power Plant Technology certification
from Schuylkill Technology Center in Mar Lin, Penn., and is
currently an active OSHA Special Government Employee
(SGE), assisting OSHA in Voluntary Protection Program
(VPP) evaluations and recertifications. 

Smith, who works out of the Frackville plant and
Wheelabrator headquarters in Hampton, N.H, lives in Elysburg,
Penn., with his wife, Karen. They have three adult children.
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Trio charged 
with maintaining 
OSHA compliance 

STEWARDS OF SAFETY

KENT BAUGHN

STEVE CAMPBELLDAVE SMITH
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Waybright Elementary School’s annual Field
Day was a great success thanks to the
continued support of Wheelabrator Saugus and
the Kowloon.

Students enjoyed a fun-filled day of
recreational events that included potato-sack
racing, hula-hooping, face painting and more.

Wheelabrator and Kowloon have adopted
the Waybright School for the past eight years
through the Saugus Business Education
Collaborative (SBEC) Adopt-a-School
program, supporting the needs of both staff
and students. The goal of the program is to
help provide students with cultural,
recreational and athletic activities the school
alone cannot provide. 

“Wheelabrator never forgets the little school
at the end of the cul-de-sac,” said Waybright

PTO President Donna Trumpler. “We
appreciate their long-term support.”

In addition to funding and participating in
field day, Wheelabrator remains actively
involved with Waybright throughout the school
year. Heidi Choate, community relations
specialist for Wheelabrator and SBEC board
member, visits classrooms, reading aloud to
students in the younger grades. 

Wheelabrator also showed their support
during opening day for Saugus Public Schools.
The event consisted of a breakfast and
workshops for teachers and administrators to
kick off the school year. Wheelabrator has
sponsored the superintendent’s gift to the
teachers for the past three years. This year,
everyone in attendance received an umbrella. 

BY SARAH FORTUCCI

Wheelabrator served as a proud sponsor of
the Harry Agganis Special Olympics Day at
the Saugus High Athletic Field.  

The fifth annual event, held on July 17,
raised approximately $28,000 for Special
Olympics Massachusetts. In five years, Special
Olympics Day has raised almost $75,000. This
year, the event was accompanied by the
Agganis Special Olympics Festival, running
July 14-18.

Special Olympics Day is named in honor of
Harry Agganis, the legendary athlete from
Lynn Classical, Boston University and the
Boston Red Sox. The idea for it was inspired
by his grandnephew Steve Agganis, owner of
Agganis Construction. Steve’s son, Gerry,
threw out the first pitch during the event’s
opening ceremonies.   

Special guests included U.S. Olympians
Meghan Duggan, Daniel McCormick and
Molly Schaus. Eddie Palladino, public address
announcer for Boston Celtics games, served as
master of ceremonies. 

Entertainment was provided by the Senior
Tones featuring Howie “Satchmo” Conley, 
The Uncle Steve Band, Amanda Rosa,
Miranda Barnes, the Forbes School of Irish
Step Dancing, Beat ConnXtionz Dance
Company and Bring It On Xtreme Cheer All-
Stars, among others.

In addition to supporting this year’s Special
Olympics Day, Wheelabrator Saugus also
made a $5,000 donation to the Saugus School
Committee to go into the Saugus Agganis
Special Olympic Fund. The money will be
used to support activities involving 
special-needs students in the district.

SUPPORTING

SAUGUS
Wheelabrator energizes 
schools, Special Olympics

Wheelabrator Saugus was a proud sponsor of Special Olympics Day, which was coordinated by Steve Agganis, second from right.

Plant Manager John O’Rourke, far right, presents a check for $5,000 to the Saugus
Agganis Special Olympic Fund to, from left, Saugus Superintendent Richard Langlois,
Steve Agganis and School Committee Chair Wendy Reed.

Bob Davis, who coordinates Special Olympics Day with Steve Agganis, presents an
appreciation plaque to Wheelabrator Saugus Plant Manager John O’Rourke.

Wheelabrator Saugus and the Kowloon sponsored Waybright School’s annual Field Day, which included
games, activities, food and drink for students and teachers. Middle photo, enjoying the festivities are, from
left, Kyleigh Dalton,Amanda Barry and Uzziah Omosefe.Above left, State Rep.-elect Donald Wong signs
James Majeski’s shirt; above right in back row,Wheelabrator Community Relations Specialist Heidi Choate
(far left),Waybright Principal Linda Arsenault and Wong.
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the byproducts of our operations,� said Vice
President of Operations William Roberts.
�On a long-term basis, sustainability is a
pivotal metric for our operational,
organizational and financial success.� 

�As neighbors of each other and our
environment, minimizing our environmental
impact is a foundational operating principle
for our company,� said Soulard. �This
position gives me the opportunity to do
something challenging and make a lasting
contribution to the organization.� 

Prior to his new appointment, Soulard
served as regional vice president, covering
the company�s western U.S. territory. 

�Ray is a highly respected professional
whose operational experience, attention to
detail and systematic approach to everything
he does makes him an exceptionally
qualified person for this important role,�
said Roberts. 

Soulard joined
Wheelabrator in 1978
as a shift supervisor in
Saugus. He had been
employed by New
England Power
Company in Salem
and was aware of the
new industry
opportunities on the
rise.

�I thought the
concept of waste-to-
energy had merit,�
said Soulard. �The
senior managers in
Saugus believed that
it would be a
developing technology
and that we would build more plants � and
they were right.� 

Soulard remained in Saugus until 1983,
learning the ropes from the plant�s chief

engineer and manager,
Daniel Madigan, who
later went on to serve
as Wheelabrator�s
New England regional
vice president. 

�To those of us in
the business, Dan
Madigan was widely
regarded as one of the
sharpest engineers in
the state,� said
Soulard. To be able to
work for him was an
extraordinary
privilege.�

From 1983-87,
Soulard supervised
operations at

Wheelabrator Westchester in Peekskill, N.Y.,
during the plant�s construction and start-up.
In 1987, he transferred to northern Maine to
manage the company�s former biomass

facility, Sherman Station. In 1998, he was
selected to manage the Concord and
Claremont, N.H. waste-to-energy facilities.
The following year, he was appointed
regional vice president and his territory
expanded to include Wheelabrator�s facility
in Spokane, Wash., and later their
independent power plants in California and
Maine. 

Soulard assumed direction of Operations
Sustainability in late July. He remains based
in Concord, N.H., but will spend the
majority of his time on the road, making site
visits.

�It�s important for me to be in the field,
visiting the plants and talking with the
employees,� he said. �The strength of this
company is our culture. What we do is
challenging,  and our employees thrive on
challenge; they are engaged and
exceptionally hard-working people.
Throughout our fleet, that is consistently
apparent.�

operations, Pochopin will work to move
the organization toward becoming ISO
9001 certified.  

ISO (International Organization for
Standardization) is the world�s largest
developer and publisher of International
Standards.

ISO is a non-governmental organization
that forms a bridge between the public and
private sectors.  On the one hand, many of
its member institutes are part of the
governmental structure of their countries
or are mandated by their government.  On
the other hand, other members have their
roots uniquely in the private sector, having
been set up by national partnerships of
industry associations.

Therefore, ISO enables a consensus to
be reached on solutions that meet both the
requirements of business and the broader
needs of society.

�Obtaining  ISO certification will serve
us well, not only operationally, but also
with the growth of the business
worldwide,� Pochopin said.

Pochopin, whose father was in the
Navy, was born in Memphis and grew up
in San Diego. He moved to Utica, N.Y., as
an adolescent and graduated from SUNY
Institute of Technology with an associate�s
degree in computer science and a
bachelor�s in business management. He
holds a Six Sigma green belt and many
other certifications.He and his wife,
Doreen, live in New Hampshire. They
have three children: Frank (23), Kevin
(20) and Stephanie (14).

Sustainability a priority at Wheelabrator

Bear Creek earns WHC recertification

RAY SOULARD

SOULARD: from Page 1

Thinking
inside 
the box
POCHOPIN: from Page 8

The Bear Creek Wildlife Sanctuary at Wheelabrator Saugus has
earned recertification from the Wildlife Habitat Council. Bear
Creek is a popular stop for migrating birds, including Canada
Geese, left. Bear Creek is also used as an outdoor classroom by 
North Shore Community College students, including Jerry
Mendenhall, above right, and Mary Jo Ficocello.

Waste Management�s Bear Creek Wildlife
Sanctuary at Wheelabrator Saugus received
recertification of its wildlife program Nov. 10
from the Wildlife Habitat Council (WHC) at the
organization�s 22nd Annual Symposium in
Baltimore. The facility is part of a national Waste
Management program that protects animal and
plant species on 25,045 acres at 103 sites around
the country.

The Bear Creek Wildlife Sanctuary�s
recognition was one of 30 new Wildlife at Work
certifications, three new Corporate Lands for
Learning (CLL) certifications, 22 Wildlife at
Work recertifications, and seven CLL
recertifications that WHC awarded Waste
Management programs this year. With these
certifications, Waste Management surpassed its
goal to have 100 certified programs and 25,000
protected acres � 10 years ahead of schedule.

WHC�s Wildlife at Work program provides a

structure for corporate-driven cooperative efforts
between management, employees and
community members to create, conserve and
restore wildlife habitats on corporate lands. The
Corporate Lands for Learning program promotes
the use of certified company lands for hands-on
environmental education by school and
community groups.

Wheelabrator Saugus has transformed what
began in the 1990s as a mitigation measure into
the 200-acre Bear Creek Wildlife Sanctuary,
complete with an on-site meeting and teaching
center. The sanctuary is situated in the Rumney
Marshes Area of Critical Environmental Concern
as designated by the Massachusetts Executive
Office of Environmental Affairs. The site
developed and maintains numerous specific
native habitats, including coastal shrubland, early
successional forest, native grasslands and wet
meadows in order to attract targeted wildlife

species. 
The site�s location along the North Atlantic

Flyway was the basis for its habitat and wildlife
goals due to the high percentage of birds that
migrate northward through Massachusetts. To
increase biodiversity on the site and provide
quality food sources, cover and space for
migratory birds, the site has been controlling the
non-native invasive species phragmites australis.

The site�s Corporate Lands for Learning
program takes advantage of the many learning
opportunities provided by the surrounding
Rumney Marshes. 

�Our team�s efforts at Wheelabrator Saugus
and the Bear Creek Wildlife Sanctuary are a
credit to our company, and this work was
instrumental in helping us reach our
sustainability goal to enhance wildlife habitat at
our facilities,� said David P. Steiner, chief
executive officer of Waste Management. 
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Wheelabrator Saugus and the Cpl.
Scott J. Procopio American Legion Post
210 agree that the symbol of our
country�s honor should be retired with
honor.

On Flag Day, Post 210 members and
Wheelabrator employees gathered for a
ceremonial disposal at the plant. Also in
attendance were selectmen Donald

Wong and Scott Crabtree, VFW Post
2346 members and Veterans Council
President Stephen Castinetti. Troop 62
Scoutmaster John Kane and scouts Jim
Hanson, Mike Maillet, Chris Dabola and
Robert Craig were also present to
deliver a retired flag and lift the
remaining bags of discarded flags into
the boiler.

Earlier this spring, Wheelabrator
donated a large bin for Saugus residents
to dispose of tattered or worn American
flags at Town Hall. Post 210 member
Bill Diotte helped to organize collection
efforts, in hopes of discouraging
individuals from disposing of flags with
their trash. 

Flag Day has
special meaning
at Wheelabrator

BY MEAGHAN CASEY

Triton Regional High School wrestling standout
and future engineer Joseph Chandler was named the
2010 recipient of the Daniel P. Madigan Memorial
Scholarship.

Sponsored by Wheelabrator Technologies Inc., the
scholarship is awarded annually to two students �
one each from Triton Regional and Northbridge
High School � who have been accepted into an
engineering program at a degree-granting college or
university. Each recipient receives $5,000. 

This year marks the 14th annual presentation of
the scholarship, which honors the former New
England regional vice president of Wheelabrator,
Daniel Patrick Madigan, who passed away in 1995.
A pioneer in the waste-to-energy business, Madigan
served as chief engineer and plant manager of
Wheelabrator Saugus during the company�s early
years.    

Wheelabrator Saugus Plant Manager John
O�Rourke and Madigan�s son, Cornelius, presented
Chandler with the scholarship during the senior
awards ceremony. 

�It�s very appropriate that this scholarship honors
Dan Madigan,� said O�Rourke. �He and his team
built the waste-to-energy industry with their
fortitude and unwillingness to fail, helping to make
it what it is today.�

�It�s great that the company does this,� said
Cornelius Madigan. �Our family appreciates
everything Wheelabrator does in memory of my
father, and it�s wonderful we�re able to help some
students pursue their goals.�

�Being selected is an honor,� said Chandler. �It
was a great feeling when I heard my name called.�

A Salisbury native, Chandler is one of four
children. He and his brother, Dan, and sister, Kate,
are triplets. At Triton, he was a four-year member of
the wrestling team. He also ran track his freshman
year and played football his sophomore year. He
hopes to wrestle at the collegiate level. Chandler is
attending Rensselaer Polytechnic Institute and
studying chemical engineering. 

Caitlyn Labonte was this year�s recipient from
Northbridge. She is attending Stevens Institute of
Technology in New Jersey and majoring in chemical
engineering.

From left,Wheelabrator Saugus Plant Manager John O�Rourke,
Madigan Scholarship winner Joseph Chandler and Cornelius Madigan.

From left, Saugus VFW Post 2346 Commander Lawrence Capuzzo, Saugus American Legion Post 210 member Bill Diotte
and Steve Castinetti, president of the Saugus Veterans Council, fold an American flag prior to its being properly retired
at Wheelabrator Saugus.

Post 210 Past Commander Doug Cooper presents a new
flag to Troop 62 Scout Master John Kane.

From left, Lawrence Capuzzo, Doug Cooper, Bill Diotte and
Stephen Castinetti.

Madigan Scholarship presented 
in memory of Wheelabrator pioneer
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EMPLOYEE PROFILE

BY PAUL HALLORAN

With a long history of operational
excellence, Wheelabrator is not content to
rest on its laurels. Instead, the company is
determined to get to the next level, and it
has identified one of the key people to lead
the way.

Meet Frank Pochopin, Wheelabrator�s
new manager of Quality Assurance.

Pochopin arrived at Wheelabrator a few
months ago with 20 years� experience in
quality assurance, having worked for
several companies in the manufacturing
and aerospace industries. Rather than
managing existing systems, he specializes
in developing quality-assurance systems
that lead to improved operational
performance.

At Wheelabrator, Pochopin�s primary
focus will be the development of the
OBOX � Operations in a Box � document-
control program that will house all
company procedures and protocols. 

�We want to standardize our own best
practices,� said Pochopin, who has already
visited many of Wheelabrator�s 22 U.S.
plants and plans to get to all of them before
long. We�re moving toward paperless
documentation so that all documents will

be created electronically and be available
on an internal network. Everyone will be
able to find any document or form they
need.�

At this point, Pochopin is on a fact-
finding mission, gathering information
from the plants on their processes. �It�s an

opportunity for me to learn what they do
and how they do it,� he said. �My job is to
gather documentation from all the plants
and come back with one lump sum of
knowledge. 

�I can identify where the best practices
are and come up with a methodology that
can be used in all the plants,� he added.
�The people in the plants have been great.
Every plant I�ve visited has had something
(in its operations) stand out.�

Like Bill Roberts, VP of Operations,
Pochopin firmly believes Wheelabrator
employees on the front lines hold the key
to improved performance. �Operational
excellence starts with the people in the
plants. My job is to capture the �tribal�
knowledge of those people,� he said.

As a continuation of its commitment to
operational excellence, when OBOX
becomes an integral part of Wheelabrator�s

Pochopin getting employees to think inside the box 

FRANK POCHOPIN

FRANKLY
SPEAKING
FRANKLY
SPEAKING
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Frank Pochopin takes a
look inside the boiler 
at Wheelabrator Saugus.

We want to 
standardize our 

own best practices
�


