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BY MEAGHAN CASEY

In 1985, Wheelabrator Technologies, Inc.
changed the landscape of waste disposal in
the Merrimack Valley region with the
introduction of a state-of-the-art waste-to-
energy facility in North Andover.

The plant was designed and constructed
by Wheelabrator, a Hampton, N.H.-based
subsidiary of Waste Management. The $200
million building project was bonded by the
original 22 customer communities,
including North Andover. 

Wheelabrator signed a contract with
those communities to own and operate the
plant for 20 years. New 5-year contracts
were signed in 2005, and most of those
were renewed this year for either three or
five years.

Wheelabrator North Andover provides
environmentally safe disposal of municipal
solid waste for thousands of residents of the
Merrimack Valley and beyond. The plant

BY PAUL HALLORAN

At Wheelabrator North Andover,
�safe� is anything but a 4-letter word.

Employees at the waste-to-energy
plant take workplace safety
extremely seriously, and their
commitment in that area has earned
them membership in an elite club.

In 2003 Wheelabrator North
Andover officially received the
highest safety honor awarded by the
U.S. Dept. of Labor�s Occupational
Safety and Health Administration
(OSHA). Wheelabrator North
Andover was designated a Star
worksite in OSHA�s Voluntary
Protection Program (VPP), an honor
shared by less than .03 percent of the
nation�s worksites.  

�The VPP Star distinction means
that our employees voluntarily
achieved a level of safety excellence
rare in this country,� said
Wheelabrator North Andover Plant

Manager Scott Emerson. 
The certification was renewed for

five years by OSHA in 2006.
Of the more than seven million

worksites monitored by OSHA,
Wheelabrator North Andover is one
of only approximately 2,300 to
receive VPP Star status. Only 40
worksites in Massachusetts are VPP
Star sites, including three
Wheelabrator plants: North Andover,
Saugus and Millbury.

Created in 1982, VPP recognizes
and promotes effective workplace
safety and health management.
Companies in the program achieve
average injury rates 50 percent lower
than other companies in their
industry.  

Requirements for application to
VPP include a high degree of
management support and employee
involvement; a high-quality worksite

Safety
culture

Wheelabrator 
plant producing
energy for 25 years 
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Plant Manager Scott Emerson promotes a culture
of safety at the North Andover plant.

See VPP Page 6

See HISTORY Page 6 Wheelabrator North Andover plant
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Wheelabrator North Andover
processes up to 1,500 tons of waste
per day and generates 40,000 kilowatts
of electricity � enough to power
50,000 homes.Since it opened in 1985,
the plant has processed 11M tons of
solid waste and generated 8.M
megawatts of electricity,the equivalent
of more than 21M barrels of oil.

Wheelabrator North Andover
began operations in 1985.Some
other notable happenings that year:
� Paul Sharon was North Andover

town manager.
� The Celtics lost to the Lakers in

the NBA Finals.
� Doug Flutie graduated from

Boston College five months after
winning the Heisman Trophy.

In this inaugural
edition of
Wheelabrator North
Andover News, which
celebrates the 25th
anniversary of the
plant, you will learn
about the history of our
facility, which has been
providing dependable,
environmentally safe
disposal of municipal

solid waste for 25 years. We remain committed
to generating clean, renewable energy, through
operational excellence, while maintaining the
highest possible safety standards � as
recognized by our designation from the U.S.
Dept. of Labor�s Occupational Safety and
Health Administration (OSHA) as a Voluntary
Protection Program (VPP) Star site � as well
as environmental compliance. 

Company-wide, Wheelabrator boasts VPP
Star status at 21 waste-to-energy and
independent power production facilities. VPP
Star is OSHA�s highest national rating for

voluntary safety practices, a distinction earned
by less than .03 percent of the seven million
regulated workplaces in the U.S. To achieve
this, all Wheelabrator employees voluntarily
commit to a comprehensive safety and health
program exceeding basic compliance with
OSHA standards. All of us are trained to do
every task, every day, safely on purpose. 

An industry leader in environmental
compliance, Wheelabrator has in place an
Environmental Management System (EMS),
which strictly manages compliance with all
applicable environmental laws and regulations,
and ensures environmental excellence
throughout our operations. EMS identifies
enterprise-wide compliance tasks, audits the
actions of personnel and regularly reports
detailed system metrics to senior management.
As a result, this system has helped drive year-
over-year compliance improvements at
Wheelabrator facilities.

Today, we celebrate those achievements and
continue to build on our past successes,
utilizing the best available technology and
setting the highest of standards. Wheelabrator

has maintained here in North Andover, and at
all of our facilities, all environmental permits
in good standing under stringent federal and
state regulatory standards. As a company, we
have processed more than 164 million tons of
municipal solid waste, generated 86 billion
kilowatts of energy � the equivalent to 164
million barrels of oil or 43 million tons of coal
� and recovered and recycled more than three
million tons of ferrous and non-ferrous
materials. 

Because operational excellence, compliance
and safety remain our highest priorities, you
will read in this edition about some of the
leaders in Wheelabrator�s ongoing pursuit of
those priorities. You will be introduced to a
new member of the team, Frank Pochopin,
manager of Quality Assurance, as well as Ray
Soulard, a veteran employee who is assuming
the role of director of Operations Sustainability.
At the core of our success, and critical to our
future, is an unwavering commitment to
sustainability. Ray will help us all formalize
and advance that commitment. You will also
meet a group of our North Andover employees

who have been here since day one, and who
are dedicated to serving the needs of our
customers. 

My goal, and another important goal of
Wheelabrator, is to be a good neighbor to the
people who live and work in this area. As a
progressive environmental company and
responsible corporate neighbor, Wheelabrator
is  privileged to support and partner with such
worthy organizations as TIP of Merrimack
Valley, the Merrimack Valley Chamber of
Commerce and Science Screen Reports by
funding and providing educational materials
for our local students. We have also had the
chance to introduce some of you to the inner
workings of our facility. Thank you for your
awareness and support, both then and now.   

Thank you for your interest in Wheelabrator
North Andover. As part of our commitment to
the community, we are publishing this
newspaper to keep you informed about who we
are and what we do. 

Scott Emerson is plant manager of
Wheelabrator North Andover.
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SCOTT EMERSON

Committed to safety, operational excellence and compliance 

BY MEAGHAN CASEY

As one of Wheelabrator Saugus� early team
members in the late 1970s, Ray Soulard holds a
significant stake in Wheelabrator�s past. 

Today, he assists in mapping out the
company�s future � enhancing its
practices, optimizing its resources
and improving the quality of its
products and services. 

Soulard, Wheelabrator�s newly
appointed director of Operations
Sustainability, is responsible for
development, implementation and
monitoring of some of the operating
procedures and norms at each of the
company�s 22 waste-to-energy and
independent power plants. His goal is
to ensure that each plant is operating
efficiently and that its byproducts are
fully controlled, are predictable, meet
quality standards and are reduced or
reused to the fullest extent possible. 

�On a daily basis, sustainability
drives our efforts to reduce the solid
waste we generate, improve the
quality and handling of ash residue,
minimize wastewater and continually
identify and expand opportunities to
beneficially reuse the byproducts of
our operations,� said Vice President
of Operations William Roberts. �On a
long-term basis, sustainability is a
pivotal metric for our operational,
organizational and financial success.� 

�As neighbors of each other and
our environment, minimizing our
environmental impact is a
foundational operating principle for
our company,� said Soulard. �This
position gives me the opportunity to
do something challenging and make
a lasting contribution to the organization.� 

Prior to his new appointment, Soulard served
as regional vice president, covering the
company�s western U.S. territory. 

�Ray is a highly respected professional whose
operational experience, attention to detail and
systematic approach to everything he does
makes him an exceptionally qualified person for
this important role,� said Roberts. 

Soulard joined Wheelabrator in 1978 as a shift

supervisor in Saugus. He had been employed by
New England Power Company in Salem and was
aware of the new industry opportunities on the rise.

�I thought the concept of waste-to-energy had

merit,� said Soulard. �The senior managers in
Saugus believed that it would be a developing
technology and that we would build more plants
� and they were right.� 

Soulard remained in Saugus until 1983,
learning the ropes from the plant�s chief

engineer and manager, Daniel
Madigan, who later went on to serve
as Wheelabrator�s New England
regional vice president. 

�To those of us in the business,
Dan Madigan was widely regarded as
one of the sharpest engineers in the
state,� said Soulard. �To be able to
work for him was an extraordinary
privilege.�

From 1983-87, Soulard supervised
operations at Wheelabrator
Westchester in Peekskill, N.Y., during
the plant�s construction and start-up.
In 1987, he transferred to northern
Maine to manage the company�s
former biomass facility, Sherman
Station. In 1998, he was selected to
manage the Concord and Claremont,
N.H. waste-to-energy facilities. The
following year, he was appointed
regional vice president and his
territory expanded to include
Wheelabrator�s facility in Spokane,
Wash., and later their  independent
power plants in California and Maine. 

Soulard assumed direction of
Operations Sustainability in late July.
He remains based in Concord, N.H.,
but will spend the majority of his time
on the road, making site visits.

�It�s important for me to be in the
field, visiting the plants and talking
with the employees,� he said. �The
strength of this company is our
culture. What we do is challenging,

and our employees thrive on challenge; they are
engaged and  exceptionally hard-working
people. Throughout our fleet, that is consistently
apparent.�

Sustainability a priority at Wheelabrator

Ray Soulard is working with Wheelabrator plants, including North
Andover, on standardization and sustainability. PHOTO: PAULA MULLER
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BY PAUL HALLORAN

At some companies, providing a safe workplace is a goal;
at Wheelabrator it is a value that is part of the culture.

�Many companies do not view safety as an important part
of their business success, we do and we�re different,� said
Kent Baughn, senior manager of Health and Safety.

Baughn has been with Wheelabrator for 10 years. In the 16
years prior to that he worked for a consulting firm, the U.S.
Department of Energy and the U.S. Navy in Washington, D.C.
In his role with the federal government, Baughn worked at sites
that housed weapons and radioactive waste, so you can imagine
that workplace safety was held in very high regard.

At Wheelabrator, Baughn works with Steve Campbell and
Dave Smith to help plants remain in compliance with OSHA
regulations. Baughn focuses on workplace exposures and
industrial hygiene � defined by OSHA as �the science of
anticipating, recognizing, evaluating, and controlling workplace
conditions that may cause workers� injury or illness.�

According to OSHA, �industrial hygienists use environmental
monitoring and analytical methods to detect the extent of
worker exposure and employ engineering, work practice
controls, and other methods to control potential health hazards.�

Baughn conducts air monitoring assessments at the plants
and provides the results to the plants and the employees. He
also analyzes the noise levels to which employees are
exposed. �Our goal is to perform air sampling at each plant
2-3 times a year,� said Baughn, a Peru, N.Y., native and
Clarkson University grad who lives in New Hampshire with
his wife, Ann-Marie, and four children. 

Campbell was a corporate safety director and a consultant
before joining Wheelabrator two years ago as manager of
Health and Safety. He and Smith conduct safety audits in the
plants, analyzing how effectively the various programs and
procedures have been implemented.

�We do a full-blown safety and health audit in every plant
every few years,� said Campbell, noting that he and Smith
are typically assisted by a team of employees from a plant
other than the one being audited. 

The audits examine areas such as OSHA compliance, company
policy, hazard recognition, Safety on Purpose (SOP) and Positive
Safety (PS) actions. Campbell also conducts training in safety
procedures for employees working in the plants.

Safety on Purpose is a company-wide program that
challenges employees to approach every task with safety in
mind. �It�s a mindset that we want people to bring to work
with them every day,� Campbell said. �We want to identify
and correct any hazards that might be created by a job.�

Campbell has been working with Wheelabrator�s
Massachusetts plants � Saugus, Millbury and North Andover �
over the last few months. He has an associate�s degree in
occupational health and safety from Central Maine Community
College and a bachelor�s in environmental health and safety
from the University of Southern Maine. He lives in Buckfield,
Maine, with his wife, Heidi, and daughters Abigail and Ashley.

As Health and Safety project manager, Dave Smith works
closely with Baughn and Campbell. Smith, who has been
with Wheelabrator for 20 years, focuses on internal policies
and procedures with regard to OSHA compliance, technical
guidance and communications. 

Smith started in operations at Wheelabrator Frackville in
Pennsylvania. He was in that position in 1996 when the plant
became Wheelabrator�s first to attain Star status in OSHA�s
Voluntary Protection Program, the highest safety designation

awarded by OSHA. Since then, 16 Wheelabrator waste-to-
energy plants and five Wheelabrator independent power
plants have attained VPP star status. The Wheelabrator
Portsmouth (Va.) waste-to-energy facility, which the company
acquired in May 2010, is committed to attaining VPP Star
status by the end of 2012.

�We try to standardize things as much as possible,� said Smith.
�Kent, Steve and I work together. When Kent came on, he had a
background in VPP so he helped move that effort along.�

Smith studied Business Management at Penn State
University, received a Power Plant Technology certification
from Schuylkill Technology Center in Mar Lin, Penn., and is
currently an active OSHA Special Government Employee
(SGE), assisting OSHA in Voluntary Protection Program
(VPP) evaluations and recertifications. 

Smith, who works out of the Frackville plant and
Wheelabrator headquarters in Hampton, N.H, lives in Elysburg,
Penn., with his wife, Karen. They have three adult children.

Trio charged 
with maintaining 
OSHA compliance 

STEWARDS OF SAFETY

KENT BAUGHN

STEVE CAMPBELLDAVE SMITH
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Modern waste-to-energy facilities
differ significantly from old-fashioned
municipal incinerators, which had
minimal, if any, air-pollution-control
systems and did not recover any of the
energy released during the combustion
process. 

Waste-to-energy facilities use
municipal solid waste (MSW) as a fuel
to generate electricity in almost the
same way as traditional power plants
produce energy. Waste-to-energy
plants use trash as fuel, thereby
converting MSW into renewable
energy that helps the U.S. decrease its
dependence on foreign fossil fuels. 

The waste-to-energy process starts
with incoming truck deliveries to an
enclosed reception area where MSW is
unloaded into concrete storage pits.
Overhead cranes then transfer trash
into a feed hopper to the boiler. Inside
each boiler, an inclined, reciprocating,
metal grate slowly moves the trash
through the thermal process, where
temperatures exceed 2000°. The large
utility-type boilers are designed to
recover thermal energy in the form of
high-pressure steam that is converted
into electrical energy in the turbine-
generator. With access to existing
steam distribution lines, waste-to-
energy facilities can produce and sell
both steam and electricity. 

Waste-to-energy plants utilize
advanced environmental control
systems that clean emissions to meet
stringent state and federal
environmental standards while
producing clean energy...�with less
environmental impact than almost any
source of electricity,� according to the

U.S. Environmental Protection
Agency. 

After the trash is completely
processed, ferrous metals are separated
from the ash residue for recycling and
the overall volume of incoming trash
is reduced by more than 90 percent.
The recycled metal offsets the need to
mine virgin materials for new
products. 

Over the past 30 years, communities
have turned to source reduction,
recycling, and waste-to-energy to
manage their MSW. In the U.S.,
communities with waste-to-energy
plants have higher recycling rates on
average than those that do not,
according to the Energy Recovery
Council.

A wholly owned subsidiary of
Waste Management of Houston, Texas,
Wheelabrator Technologies Inc. is a
leader in the safe and environmentally
sound conversion of MSW and other
renewable waste fuels into clean
energy. Wheelabrator�s 17 waste-to-
energy facilities provide safe waste
disposal for towns and cities across the
U.S. Wheelabrator also operates five
independent power plants designed to
generate electricity using an
assortment of fuels, including waste
wood, tires, waste coal and natural
gas. In addition to producing
electricity, some of these facilities also
produce steam sold to nearby
government and commercial
establishments. Wheelabrator�s 22
facilities have a combined electric
generating capacity of 896 megawatts,
enough energy to power more than
985,000 homes.

TURNING WASTE
INTO ENERGY 
BENEFITS EVERYONE

TURNING WASTE
INTO ENERGY
BENEFITS EVERYONE

WHEELABRATOR
NORTH ANDOVER

GENERAL
Area served: Northeastern

Massachusetts

Type of contract: Own, operate

Financing: Revenue bonds/
taxable debt

Start-up: 1985

REFUSE COMBUSTION
Type of system: Mass-burn,

water wall boilers

Boiler operation: 24 hours a
day, 7 days a week

Process lines: 
2 @ 750 tons per day

Feed system: Overhead refuse
cranes with ram feeder

Grate design: Martin 
reciprocating grates

Combustion temperature:
2500°F+

Waste volume reduction: 90%+

Ash handling system: Semi-
dry, vibrating pan conveyor

Materials recovery: Ferrous

AIR QUALITY CONTROL
Type of equipment: Spray drier

absorbers, fabric filters,
SNCR (NOx control), carbon
injection

ENERGY PRODUCTION
Type of Energy: electric power

Steam flow to turbine: 396,000
pounds per hour @ 60°
psig/750°F

Electric power capacity: 40
megawatts/50,000  homes

Cooling system: Mechanical
draft cooling tower
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BY PAUL HALLORAN

With a long history of operational excellence,
Wheelabrator is not content to rest on its laurels. Instead, the
company is determined to get to the next level, and it has
identified one of the key people to lead the way.

Meet Frank Pochopin, Wheelabrator�s new manager of
Quality Assurance.

Pochopin arrived at Wheelabrator a few months ago with
20 years� experience in quality assurance, having worked for
several companies in the manufacturing and aerospace
industries. Rather than managing existing systems, he
specializes in developing quality-assurance systems that lead
to improved operational performance.

At Wheelabrator, Pochopin�s primary focus will be the
development of the OBOX � Operations in a Box �
document-control program that will house all company
procedures and protocols. 

�We want to standardize our own best practices,� said
Pochopin, who has already visited many of Wheelabrator�s
22 U.S. plants and plans to get to all of them before long.
�We�re moving toward paperless documentation so that all
documents will be created electronically and be available on
an internal network. Everyone will be able to find any
document or form they need.�

At this point, Pochopin is on a fact-finding mission,
gathering information from the plants on their processes. �It�s
an opportunity for me to learn what they do and how they do
it,� he said. �My job is to gather documentation from all the
plants and come back with one lump sum of knowledge. 

�I can identify where the best practices are and come up
with a methodology that can be used in all the plants,� he
added. �The people in the plants have been great. Every plant
I�ve visited has had something (in its operations) stand out.�

Like Bill Roberts, VP of Operations, Pochopin firmly
believes Wheelabrator employees on the front lines hold the
key to improved performance. �Operational excellence starts
with the people in the plants. My job is to capture the �tribal�
knowledge of those people,� he said.

As a continuation of its commitment to operational
excellence, when OBOX becomes an integral part of

Wheelabrator�s operations, Pochopin will work to move the
organization toward becoming ISO 9001 certified.  

ISO (International Organization for Standardization) is the
world�s largest developer and publisher of International
Standards.

ISO is a non-governmental organization that forms a bridge
between the public and private sectors.  On the one hand,
many of its member institutes are part of the governmental
structure of their countries or are mandated by their
government.  On the other hand, other members have their
roots uniquely in the private sector, having been set up by
national partnerships of industry associations.

Therefore, ISO enables a consensus to be reached on

solutions that meet both the requirements of business and the
broader needs of society. �Obtaining ISO certification will serve
us well, not only operationally, but also with the growth of the
business worldwide,� Pochopin said.

Pochopin, whose father was in the Navy, was born in
Memphis and grew up in San Diego. He moved to Utica,
N.Y., as an adolescent and graduated from the State
University of New York Institute of Technology with an
associate�s degree in computer science and a bachelor�s in
business management. He holds a Six Sigma green belt and
many other certifications.

He and his wife, Doreen, live in New Hampshire. They have
three children: Frank (23), Kevin (20) and Stephanie (14).

Pochopin proves thinking inside the box works

Frank Pochopin takes a look inside the boiler.

hazard analysis; prevention and
control programs; and
comprehensive safety and health
training for all employees. A team
of OSHA inspectors, accompanied
by industrial hygienists, spend a
week touring the worksite and
observing the programs and
procedures in place.  

�VPP represents a culture
change,� Emerson said. �You take
the safety program you had and
take advantage of the opportunity
to improve it by working with
OSHA to identify your strengths
and weaknesses.�

�It was a big process getting
everybody on board,� said John
Williams, Wheelabrator North
Andover Operations Manager.
�Once everybody started to see
improvements, they bought in. It�s
been a great success.�

Emerson, who noted the plant
has gone more than two years

without a lost-worktime injury,
said every employee has a role to
play in enhancing the safety
culture to the point of VPP Star
status. 

�It�s an employee-driven
program,� Emerson said. �Having
the employees engaged in the
process makes a huge difference.�

Wheelabrator Technologies, a
wholly owned subsidiary of Waste
Management, is committed to
having all of its energy facilities
certified by OSHA as VPP Star
workplaces. North Andover was
the third Wheelabrator plant to
attain the prestigious designation.
At this point, 16 Wheelabrator
waste-to-energy plants and five
Wheelabrator independent power
plants have attained VPP star
status. The Wheelabrator
Portsmouth (VA.) waste-to-energy
facility, which the company
acquired in May 2010, is
committed to attaining VPP Star
status by the end of 2012.

has two boilers that each process up
to 750 tons of municipal solid waste
everyday. The resulting heat is used to
create steam that powers a turbine to
produce electricity. At full capacity,
the plant can generate enough energy
to meet the needs of approximately
50,000 homes annually. 

Wheelabrator built its first waste-
to-energy plant in 1975 in Saugus,
followed by one in Peekskill, N.Y., in
1984. The North Andover plant was
one of three facilities the company
opened in 1985; the others were in
Baltimore, Md., and Tampa, Fla.

Wheelabrator North Andover
Operations Manager John Williams
started working at the plant in January
1985, a few months before it came
online. He recalled the start-up
process as a smooth one.

�None of us had experience in
processing waste, so there was a
learning curve,� said Williams. �We

were trained by experienced operators
and learned what worked and made
the necessary modifications.�

A major retrofit at the North
Andover plant 10 years ago featured
an upgrade to the best available
technology in emissions-control
equipment, according to Plant
Manager Scott Emerson. 

The process the plant uses is
simple. Incoming trucks deliver trash
to an enclosed reception area and
deposit it into a concrete receiving pit.
Overhead cranes then transfer the
trash into boilers, where temperatures
exceed 2,500 degrees in order for
combustion to occur. Air to feed the
combustion is drawn from the
receiving building, sustaining a
negative pressure and preventing
odors or dust from escaping.  Power
boilers recover energy released during
the combustion process, in the form
of high-pressure steam, and a turbine
generator converts the steam into
electrical energy.

The facility successfully reduces
the volume of incoming waste by
approximately 90 percent. 

The plant utilizes advanced
environmental control systems that
clean emissions to meet stringent state
and federal environmental standards
while producing clean energy ... �with
less environmental impact than almost
any source of electricity,� according
to the EPA.

Wheelabrator operates 17 waste-to-
energy facilities and five independent
power production facilities in 11
states. A wholly owned subsidiary of
Waste Management, Inc., of Houston,
Tex., Wheelabrator has been
successful in developing progressive
public and private partnerships;
integrating source reduction, recycling
and landfill options; introducing new
energy and environmental
technologies; and demonstrating
operating procedures that have set
industry standards for efficiency and
regulatory compliance. 

Wheelabrator North Andover: 25 years
and counting of energy production
HISTORY: from Page 1:

Plant has earned elite safety
designation from OSHA 
VPP: from Page 1:



BY MEAGHAN CASEY

Science is coming to
life onscreen for local
students, thanks to the
support of Wheelabrator North Andover.

For the past decade, the waste-to-energy plant has
sponsored a critically acclaimed, award-winning DVD
series, Science Screen Report, and its elementary school
edition, Science Screen Report for Kids, in classrooms
throughout the state. Wheelabrator is currently sponsoring
the program in nearly 30 school districts, including
Andover, Dracut, Lowell, North Andover, North Reading
and Tewksbury. 

The series, created by Allegro Productions in
cooperation with the Accreditation Board for Engineering
& Technology, examines the most recent developments
and discoveries in science and technology. A respected
and trusted resource since 1970, it is designed to help
students understand the vital role science plays in
everyday life and to drive interest in science-related
career opportunities.  

�Our mission is to reach students,� said Scott Forman,
president of
Allegro
Productions.
�These
students are
future
scientists,
researchers,
engineers,
teachers and
medical
professionals.� 

Scott
Emerson, plant

manager at Wheelabrator North Andover,
said sponsoring Science Screen Report is among the
plant�s most important community-relations initiatives.

�There is no better investment than one that benefits
students,� Emerson said. �Science Screen Report
programs encourage them to pursue a challenging,
rewarding and exciting career in science.�

Science Screen Report and Science Screen Report for
Kids consist of 15 programs released at the start of each
school year, covering the subjects of chemistry, physics,
biology, the environment, ecology, space science,
engineering, oceanography and energy. This year�s topics
include forest management, recycling technology, fuel
technology, solar power, bioengineering and astronomy.
A comprehensive teacher�s guide accompanies each
issue. Everything is provided to the 30 school districts
free of charge, through the generous support of
Wheelabrator.

“These DVDs provide another
way of meeting students’
needs as they research science
topics and undertake scientific
investigations. Thank you for
your generosity.”

– Carol Shestok
K-5 science coordinator for

Westford Public Schools 

Wheelabrator North Andover News Fall 22010  - 7

Plant Manager Scott Emerson holds an appreciation plaque from the Trauma Intervention Program.

Wheelabrator
helps science
come to life in
classrooms

BY MEAGHAN CASEY

In the aftermath of every tragedy or crisis,
there is confusion, sadness and a deep sense
of loss. The Trauma Intervention Program
(TIP) of Merrimack Valley, Inc. helps
victims and their loved ones cope with those
feelings.  

TIP has been providing emergency
emotional first aid to traumatized children
and adults of Merrimack Valley since its
inception in 1993. As the first New England
chapter of the national TIP program, TIP of
Merrimack Valley primarily serves the
communities of Andover, Methuen,
Lawrence and North Andover. 

Wheelabrator North Andover has served
as the largest single corporate contributor to
the organization for a number of years,
helping to fund the services provided to
victims and their families.

�We�re so grateful to Wheelabrator,� said
TIP�s Executive Director Jayan Landry, an
advanced practice registered nurse. �We
really depend on their support.� 

TIP�s 22 active volunteers are a group of
specially trained citizens, available 24/7 to
provide emotional and practical support to
victims of traumatic events and their
families in the first few hours following a
tragedy. They are called by authorized police
officers, firefighters and paramedics to assist
family members and friends following a
natural or unexpected death; victims of a
crime or fire; disoriented or lonely elders;
persons involved in vehicle accidents;
persons who are distraught and seeking
immediate support; and family members of a
person who has attempted or committed
suicide. 

Volunteers also accompany police
officials and clergy when providing death
notification to family members and arrange
for follow-up services and referrals to
agencies established in the community for
long-term support. Additionally, they make
visits to schools and businesses to meet with
large groups. 

�There�s a ripple effect when a tragedy
occurs,� said Landry. �We try to anticipate

that and meet the needs of many.�
The program has seen a 300-percent

increase in calls since its inception. Landry
anticipates holding a training session for
new volunteers this spring. 

In addition to providing one-on-one
support through its volunteers, TIP has also
published children�s books dealing with
grief, hope and recovery. Volunteers will
offer those books to victims, along with
quilts, teddy bears and care packages. The
costs are covered by local contributors such
as Wheelabrator. The organization is also
supported by city funding, fundraising
efforts and donations from four of the area�s
major hospitals. 

�We�re happy to be able to support an
organization that provides such invaluable
support to so many families throughout the
Merrimack Valley,� said Wheelabrator North
Andover Plant Manager Scott Emerson.  

To learn more about Trauma Intervention
Program of Merrimack Valley, or to get
involved, visit www.traumaintervention.com
or call 1-978-975-8471.

“The Science Screen Reports are a valued part
of our science curriculum. We so appreciate
your generosity in giving us current, age-
appropriate materials that we know are
correct and interesting to the students.”

– Jane Anthony
science curriculum advisor at 

Wood Hill Middle School in Andover

Wheelabrator supports organization 
that is there when tragedy strikes
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EMPLOYEE PROFILE

Veteran employees at the North Andover
plant include, clockwise from front, Paul
Allen, Bill Fournier, John Williams, Bob
Richardson and Dave Waldrep.

BY MEAGHAN CASEY AND PAUL HALLORAN

In 1985, a group of Wheelabrator employees witnessed
the birth of a new form of renewable energy production in
North Andover. Today, those employees remain committed
to a company that has provided an essential public service
since it opened a quarter-century ago. 

�Once you get your foot in the door, you tend to stay,�
said plant operator Bob Richardson. �We�re here to teach the
young guys coming in, so they can grow with the company.�

Richardson and assistant plant operator Bill Fournier were
hired as laborers in August 1985, five months after
Wheelabrator North Andover opened. Both have climbed the
career ladder, holding various positions throughout the plant. 

Before becoming plant operator nine years ago,
Richardson served as utility operator and assistant plant
operator. Fournier has served as loader operator, scale house
operator, utility operator, relief control room operator, crane
operator and assistant plant operator. He has served in his
current position for 10 years.

�I had no expectations coming in,� said Fournier, who
grew up in Lawrence and began working at the plant at age
19. �One class I excelled in and loved was physics, so I
knew I would enjoy working with the equipment.�

He said the company�s emphasis on teamwork,
operational excellence and safety has motivated his loyalty
for 25 years.  

�There�s a good solidarity between all of us,� said
Fournier.  �And VPP and the Safety on Purpose program
have been huge, pushing us to work together to keep an eye
out for everything and put safety first.�

Operations manager John Williams started working at
Wheelabrator North Andover in January 1985, two months
before the plant came online. His job is to ensure the safe
and efficient operation of the plant, as well as to oversee
training programs for employees. 

Williams, who worked as a shift supervisor for 10 years
prior to becoming operations manager, said he feels fortunate
to have been at the same company for a quarter-century.

�I can truly say I enjoy coming to work every day,� said
Williams, who has his First Class Engineer�s License.
�Wheelabrator is a good company to work for and we get
treated well. That�s reflected in the amount of people who
have been here for an extended period.�

Shift supervisor Dave Waldrep started at Wheelabrator
North Andover just before it opened. A graduate of
Wentworth University, Waldrep followed in his father�s

footsteps when he entered the boiler-turbine trade. He
planned on working about five years at the plant and moving
on, but here he is 25 years later.

�It�s close to home, I like the schedule and it�s different
every day,� said Waldrep, who lives in North Andover. �We
have a good group of guys, which makes a big difference.�

Paul Allen came to Wheelabrator North Andover in 2000
after spending 25 years at the Saugus plant. He thought he
was going to work a few years and retire, but the plant
operator is still in the fold. 

Allen, who formerly worked as a crane operator and shift
supervisor, works in the control room operating the boiler
and steam turbine, monitoring auxiliary systems and dealing
with scale house issues when necessary. He said he is not
surprised to be working for the same company for 35 years.

�If I�m comfortable in a place, I�m not looking to move
around,� he said. �It�s a good place to work and the pay is
good. It�s a good company.�

Tim Shay, maintenance manager, Peter Marrinan, safety
manager, and Jim Doherty, shift supervisor, have been at
Wheelabrator North Andover since start-up and remain
valuable members of the team, according to Plant Manager
Scott Emerson.

Veteran employees energize NA plant


