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BY MEAGHAN CASEY

Even as a young child, Kyle
Moran had a tendency to tinker.
He, his father and grandfather � a
former crane operator in New
York City � would spend their
free time building and
deconstructing objects in his
grandfather�s workshop. 

Today, Moran is living out that
pastime as interim plant engineer
at Wheelabrator North Broward.
He was hired in March as
assistant plant operator and
assumed plant engineering
responsibilities in September. 

�I like learning how things
work, and at Wheelabrator there�s
plenty to do and learn,� said

Moran.
Moran first began working at

Wheelabrator as a summer intern
in 2009. At the time, he was
entering his final semester as a
mechanical engineering student
at Florida Atlantic University
(FAU). During his four months at
the North plant, Moran shadowed
former plant engineers Matt
Handel, who later transferred to
the South plant, and Jesse Lewis,
who now serves as interim
maintenance manager. Moran
also had the opportunity to play a
hands-on role during the plant�s
boiler outage inspections. 

�I wanted to see if I liked this

From intern to engineer: Moran climbs
the ladder quickly at North Broward plant

THINKING GREEN
Middle-school students representing Florida, New
England and the mid-Atlantic region put on their
thinking caps to come up with ideas that could
help their environment, then shared them at the
16th annual Wheelabrator Environmental
Symposium. Story, pages 4-5.

See MORAN Page 6

Westglades Middle School students Alan
Wold, left, and Andrew Small present Max
the Manatee, played by fellow student
William Green, during Wheelabrator's
Environmental Symposium in May.

Kyle Moran has enjoyed working with his hands since he
was a child. PHOTO: TODD MCFLIKER



Thirty-five
years ago,
Wheelabrator
Technologies
changed the
landscape of
waste disposal
in the U.S. and
revolutionized
the concept of
renewable
energy. 

Company-
wide, we have processed more than
164 million tons of municipal solid

waste, generated 86 billion
kilowatts of energy � the
equivalent to 164 million barrels of
oil or 43 million tons of coal � and
recovered and recycled more than
three million tons of ferrous and
non-ferrous materials. 

This is a company that was built
on innovation, diligence and
progressive thinking.

Today, we celebrate that
innovation and continue to build
on our past successes, utilizing the
best available technology and
setting the highest of standards.   

Operational excellence and
safety remain our top priorities and
we continue to stress that among
all of our employees. In this
edition, you will meet one of our
newest employees � Kyle Moran,
who is quickly moving up the
Wheelabrator ladder. Kyle came to
us as an intern and we are thrilled
he is now serving as our interim
plant engineer. 

You will also see photos from
some of our recent events at the
plant. From Earth Day to Energy
Awareness Day, we always try to

take an active role in recognizing
and preserving our environment.
We were happy to welcome so
many of you, our residents, as well
as local officials, to tour our plant
in October. For those of you who
missed it, our doors are always
open.  

From all of us at Wheelabrator
North Broward, I wish you a happy
and healthy 2011. Thank you for
your continued interest and support.

Scott McIlvaine is plant manager
of Wheelabrator North Broward.

At
Wheelabrator
South Broward,
our mission
includes
producing clean,
renewable
energy and being
a good neighbor,
all while
maintaining an
unyielding
commitment to

workplace safety and the
environment. I think this edition of
Wheelabrator Broward News
effectively captures those efforts.

Inside, you will read about some
of the local organizations and
initiatives this plant has supported
� largely thanks to the efforts of
Operations Specialist Yarei Rivera.
We are also highlighting the great
work of this community�s middle
school students who participated in
the 16th annual Wheelabrator
Symposium for Environment and
Education last spring. As a
progressive environmental
company and responsible corporate
neighbor, Wheelabrator sponsors
the Symposium to help promote a
future where the environment
benefits from our children�s

balanced decision-making and
active community involvement.
The Wheelabrator Symposium
provides a valuable opportunity to
work closely with the leaders of the
future � our students. Each and
every year, they cease to amaze me
with their professionalism and keen
interest in the environment. If
they�re our future, we�re in good
hands.

You will also read about some of
Wheelabrator�s leaders in the
company�s ongoing commitment to
safety and operational excellence.
You will be introduced to a new
member of the team, Frank

Pochopin, director of quality
assurance, as well as Ray Soulard,
a veteran employee who is
assuming the role as director of
operations sustainability. At the
core of our success, and critical to
our future, is an unwavering
commitment to sustainability. Ray
will help us all formalize and
advance that commitment. 

As always, thank you for your
interest in our plant and know our
door is always open if you want to
pay a visit.

Jairaj Gosine is plant manager of
Wheelabrator South Broward.
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Wheelabrator never strays from mission

Company built on innovation carries on

HOT DOG: NORTH BROWARD CELEBRATE SEARTH DAY

Mike Lysyk prepares hot dogs for his 
hard-working co-workers.

Olivia Smith, operations specialist at North
Broward, gives a driver lunch.

Wheelabrator North Broward distributed hot dogs and chips to employees and
drivers in celebration of Earth Day.

HOTDOG:NORTHBROWARDCELEBRATESEARTHDAY
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For Wheelabrator South
Broward Operations Specialist
Yarei Rivera, a typical work day
combines her two strengths �
dealing with numbers and people. 

Rivera, who was born in Puerto
Rico, moved to the U.S. at age 11.
She lived in Florida, Maryland and
New York before settling back in
the Sunshine State. She resides in
Pembroke Pines with her five-year-
old daughter, Yareliz. 

Rivera was hired as an
accounting clerk at the South
Broward plant in 2003, while she
was earning her degree at Broward
Community College. She had three
years� accounting experience at a
construction company before
joining Wheelabrator. She has
never looked back. 

�The people here are great; they
really make the company,� said
Rivera. 

In addition to her daily
operations and accounting
responsibilities, Rivera has also
taken on an active role in the
plant�s community relations
outreach. She regularly volunteers
with Broward County students who
are preparing for the Wheelabrator
Symposium for Environment and
Education, and she is involved with
a number of local non-profit
organizations that Wheelabrator
South Broward supports. They
include Partners in Education,
Young At Art Children�s Museum,
Project Stable Foundation, the
Davie Emergency Assistance
Service Effort (EASE) Foundation
and the Transplant Foundation,
affiliated with the Miller School of
Medicine at the University of
Miami. In October, Wheelabrator
was a sponsor of the EASE
Foundation�s Humanitarian of the
Year luncheon and Project Stable�s
annual fundraising dinner.  

�It�s fun to get out into the
community,� said Rivera. �I really
enjoy that part of the job.�

Save the
Date

The 16th annual ClueLess
on Las Olas will be held
April 14. Last year, the

event raised $20,000 for
Partners In Education,

Inc., supporting
school/business

partnership efforts in
Broward County Public
Schools.Wheelabrator
will once again serve as

presenting sponsor.

Rivera leads community-relations efforts

A FRIEND IN DEED

ENERGY AWARENESS DAY 2010
Tours of Wheelabrator North Broward and the Waste Management landfill adjacent to the facility were organized as part of Energy Awareness Day. PHOTOS: TODD MCFLIKER

YAREI RIVERA



BY MEAGHAN CASEY

On a mission to think globally and act locally, young environmentalists from
McNicol Middle School in Hollywood, New River Middle School in Fort Lauderdale,
Sawgrass Springs Middle School in Coral Springs and Westglades Middle School in
Parkland came forth to share their ideas at the 16th annual Wheelabrator Symposium
for Environment and Education at the Crowne Plaza in Sunrise. The 2010 Symposium
marked the fourth consecutive year that the event was held in Broward County. 

Each year, through the Wheelabrator Symposium, 130 middle-school students
representing New England, the mid-Atlantic region and Florida commit to a six-month
learning project, identifying an environmental challenge in their community and
developing a long-term solution. Under the guidance of educators and Wheelabrator
employees, students apply lessons learned in the classroom to real-life situations. 

�We ask them to find an environmental solution in their community � much like
Wheelabrator had to do 35 years ago,� said Wheelabrator Vice President of Operations
William Roberts. �Every year, it�s amazing. I�ve seen an array of innovative projects
from preventing lead poisoning to stopping debris from entering storm drains. It�s one
of the feel-good moments for all of us, seeing the abundance of optimism in our
youth.�

�I applaud Wheelabrator,� said Westglades teacher Stella Shelby. �Every year, they
continue to put on this symposium, and it really does make a difference. I have students
come back and say, �Wow, that was the best thing we ever did in middle school.��

The participants agreed.
�It�s fun to do something good for the environment,� said Kayleen McLean, a

student at New River Middle School. �You feel good about it, and that makes you want
to do more.�

�We�re not just learning about these things, we�re actually experiencing them and
making a difference for the next generation,� said fellow New River student Abby
Hodder.

Tackling issues such as conserving rain water, recycling, reducing waste, and saving
the manatees, 13 teams presented their projects and solutions to a panel of educators,
government officials, and local community volunteers. 

�The kids always impress me,� said Wheelabrator North Broward Plant Manager
Scott McIlvaine. �Looking back when I was their age, I never would�ve gotten up in
front of a large audience like that with such ease.�

�The amount of work the teachers and students put into it is phenomenal,� said Sally
Alvarez, operations specialist for both the Wheelabrator North and South Broward
plants.

The McNicol team expanded the school-wide recycling program, implemented by
the 2009 team, to surrounding communities. Students from New River Middle School
continued their marine conservation project in collaboration with John U. Lloyd State

Park. They planted sabal palm trees at the park as a way to increase the number of
native species, prevent beach erosion, and provide a more suitable habitat for existing
wildlife. The Sawgrass Springs team focused on harvesting rainwater in barrels for
individual gardens, landscaping and community gardens. Westglades Middle School
students joined forces with Promoting Animal Welfare in Schools (PAWS) to promote
manatee protection and safe boating practices. 

�The projects these kids are doing are truly advanced, rivaling work that high school
and college students can produce,� said panelist Kent Wallace, director of physics at
Fisk University in Nashville, Tenn. �And they�re engaging in activities that government
agencies and adults deal with all the time � community development, project planning,
project management and sustainability. It just shows you there�s no age limit for agents
of change.�

At the awards dinner, Linda Sapienza, Wheelabrator�s director of community
relations, recognized the achievements of each team.

�Your presentations were phenomenal,� said Sapienza. �But, more importantly, you
all made a difference in your communities. We appreciate your efforts and we�re
honored to be partnered with such industrious and intelligent young men and women.�

Participating schools each received $500 in startup funds and a $1,000 donation from
Wheelabrator at the conclusion of the event. In addition, students can later qualify to
earn a four-year scholarship through Wheelabrator�s partnership with Fisk University.

The symposium wrapped up with a visit to Science Eye�s Everglades Experience,
which included an airboat investigation of the Everglades marsh and slogging through
the sawgrass prairie community.
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Linda Sapienza,Wheelabrator�s director of community relations, addresses 
students at the awards ceremony. She is joined by Wheelabrator South
Broward Operations Specialist Yarei Rivera, left, and Heidi Choate, community
relations specialist for Wheelabrator.

McNicol Middle School students take questions from judges regarding the 
recycling program they implemented in surrounding communities.

Sawgrass Springs Middle School students harvested rainwater in barrels for
individual gardens, landscaping and community gardens.

Westglades Middle School students worked with Promoting Animal Welfare in
Schools (PAWS) to promote manatee protection and safe boating practices.

New River Middle School students planted sabal palm trees at John U. Lloyd
State Park as part of their marine conservation project.

Westglades Middle School students view material from the everglades during a
Symposium field trip to the Science Eye�s Everglades Experience.

Sawgrass Springs Middle School students show how much they love protecting Planet Earth at Wheelabrator's
Environmental Symposium. PHOTOS: REBA M. SALDANHA

EEAASSYY
BBEEIINNGG
GGRREEEENN

Students energize Wheelabrator Symposium
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will work to move the organization
toward becoming ISO 9001 certified.  

ISO (International Organization
for Standardization) is the world�s
largest developer and publisher of
International Standards.

ISO is a non-
governmental
organization that
forms a bridge
between the public
and private sectors.
On the one hand,
many of its member
institutes are part of
the governmental
structure of their countries or are
mandated by their government.  On
the other hand, other members have
their roots uniquely in the private
sector, having been set up by national
partnerships of industry associations.

Therefore, ISO enables a
consensus to be reached on

solutions that meet both the
requirements of business and the
broader needs of society.

�Obtaining  ISO certification will
serve us well, not only
operationally, but also with the
growth of the business worldwide,�
Pochopin said.

Pochopin,
whose father was
in the Navy, was
born in Memphis
and grew up in San
Diego. He moved
to Utica, N.Y., as
an adolescent and
graduated from
SUNY Institute of

Technology with an associate�s
degree in computer science and a
bachelor�s in business management.
He holds a Six Sigma green belt and
many other certifications. He and his
wife, Doreen, live in New Hampshire.
They have three children: Frank (23),
Kevin (20) and Stephanie (14).

Thinking inside the box
POCHOPIN: from Page 8

BY MEAGHAN CASEY

As one of Wheelabrator�s early team
members in the late 1970s in Saugus, Mass.,
Ray Soulard holds a significant
stake in Wheelabrator�s past. 

Today, he assists in mapping out
the company�s future � enhancing its
practices, optimizing its resources
and improving the quality of its
products and services. 

Soulard, Wheelabrator�s newly
appointed director of Operations
Sustainability, is responsible for
development, implementation and
monitoring of some of the operating
procedures and norms at each of the
company�s 22 waste-to-energy and
independent power plants. His goal
is to ensure that each plant is
operating efficiently and that its
byproducts are fully controlled, are
predictable, meet quality standards
and are reduced or reused to the
fullest extent possible. 

�On a daily basis, sustainability
drives our efforts to reduce the solid
waste we generate, improve the
quality and handling of ash residue,
minimize wastewater and continually
identify and expand opportunities to
beneficially reuse the byproducts of
our operations,� said Vice President
of Operations William Roberts. �On a
long-term basis, sustainability is a
pivotal metric for our operational,
organizational and financial success.� 

�As neighbors of each other and
our environment, minimizing our
environmental impact is a
foundational operating principle for our
company,� said Soulard. �This position gives
me the opportunity to do something
challenging and make a lasting contribution
to the organization.� 

Prior to his new appointment, Soulard
served as regional vice president, covering
the company�s western U.S. territory. 

�Ray is a highly respected professional

whose operational experience, attention to
detail and systematic approach to everything
he does makes him an exceptionally qualified
person for this important role,� said Roberts. 

Soulard joined Wheelabrator in 1978 as a

shift supervisor in Saugus. He had been
employed by New England Power Company
in Salem, Mass., and was aware of the new
industry opportunities on the rise.

�I thought the concept of waste-to-energy
had merit,� said Soulard. �The senior
managers in Saugus believed that it would be
a developing technology and that we would
build more plants � and they were right.� 

Soulard remained in Saugus until 1983,
learning the ropes from the plant�s chief
engineer and manager, Daniel Madigan, who
later went on to serve as Wheelabrator�s New

England regional vice president. 
�To those of us in the business,

Dan Madigan was widely regarded
as one of the sharpest engineers in
the state,� said Soulard. �To be
able to work for him was an
extraordinary privilege.�

From 1983-87, Soulard
supervised operations at
Wheelabrator Westchester in
Peekskill, N.Y., during the plant�s
construction and start-up. In 1987,
he transferred to northern Maine to
manage the company�s former
biomass facility, Sherman Station.
In 1998, he was selected to
manage the Concord and
Claremont, N.H. waste-to-energy
facilities. The following year, he
was appointed regional vice
president and his territory
expanded to include
Wheelabrator�s facility in
Spokane, Wash., and later their
independent power plants in
California and Maine. 

Soulard assumed direction of
Operations Sustainability in late
July. He remains based in
Concord, N.H., but will spend the
majority of his time on the road,
making site visits.

�It�s important for me to be in
the field, visiting the plants and
talking with the employees,� he
said. �The strength of this company

is our culture. What we do is challenging,
and our employees thrive on challenge; they
are engaged and exceptionally hard-working
people. Throughout our fleet, that is
consistently apparent.�

SUSTAINABILITY A PRIORITY AT WHEELABRATOR

Ray Soulard is working with Wheelabrator plants, including North and South Broward, on standardization
and sustainability. PHOTO: PAULA MULLER

line of work, and I did,� said Moran. �I learned so
much from being able to see first-hand some things
that I had been studying.�

Following the internship, Moran returned to FAU
to complete his course requirements and graduated
in December 2009 with honors. He was thrilled to
be offered a full-time position at the Wheelabrator
North plant in March 2010.

�One of the big draws, for me, was the people,�
said Moran. �Everyone who works here makes it a
fun and comfortable place to be. I�m always happy to
be here. Everyday, it�s something different. The last
thing I wanted was to end up in a large corporation,
sitting in a cubicle. Here, we�re constantly working on
the equipment and bettering the process. It�s a good fit
for me.�

Moran grew up in Philadelphia, but moved to
Broward County during his senior year of high school. He
took a full-time job pursuing insurance claims before
enrolling at FAU and finding his niche. His grandfather,
who has since passed away, worked at a waste treatment
plant in New York City, and manned the crane for a

number of bridge and skyscraper construction projects.
�I was happy he saw me at least start on this path

before he died,� said Moran.
Moran is currently residing in Coral Springs. He

and his fiancée will be married in March.

From intern to engineer: Moran climbs
the ladder quickly at North Broward

Kyle Moran gives students a tour.

MORAN: from Page 1

Operational excellence
starts with the people

in the plants.
�
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BY PAUL HALLORAN

At some companies, providing a safe workplace is a goal;
at Wheelabrator it is a value which is part of the culture.

�Many companies do not view safety as an important part
of their business success, we do and we�re different,� said
Kent Baughn, senior manager of Health and Safety.

Baughn has been with Wheelabrator for 10 years. In the 16
years prior to that he worked for a consulting firm, the U.S.
Department of Energy and the U.S. Navy in Washington, D.C.
In his role with the federal government, Baughn worked at sites
that housed weapons and radioactive waste, so you can imagine
that workplace safety was held in very high regard.

At Wheelabrator, Baughn works with Steve Campbell and
Dave Smith to help plants remain in compliance with OSHA
regulations. Baughn focuses on workplace exposures and
industrial hygiene � defined by OSHA as �the science of
anticipating, recognizing, evaluating, and controlling workplace
conditions that may cause workers� injury or illness.�

According to OSHA, �industrial hygienists use environmental
monitoring and analytical methods to detect the extent of
worker exposure and employ engineering, work practice
controls, and other methods to control potential health hazards.�

Baughn conducts air monitoring assessments at the plants
and provides the results to the plants and the employees. He
also analyzes the noise levels to which employees are
exposed. �Our goal is to perform air sampling at each plant
2-3 times a year,� said Baughn, a Peru, N.Y., native and
Clarkson University grad who lives in New Hampshire with
his wife, Ann-Marie, and four children. 

Campbell was a corporate safety director and a consultant
before joining Wheelabrator two years ago as manager of
Health and Safety. He and Smith conduct safety audits in the
plants, analyzing how effectively the various programs and
procedures have been implemented.

�We do a full-blown safety and health audit in every plant
every few years,� said Campbell, noting that he and Smith
are typically assisted by a team of employees from a plant
other than the one being audited. 

The audits examine areas such as OSHA compliance, company
policy, hazard recognition, Safety on Purpose (SOP) and Positive
Safety (PS) actions. Campbell also conducts training in safety
procedures for employees working in the plants.

Safety on Purpose is a company-wide program that
challenges employees to approach every task with safety in
mind. �It�s a mindset that we want people to bring to work
with them every day,� Campbell said. �We want to identify
and correct any hazards that might be created by a job.�

Campbell has been working with Wheelabrator�s
Massachusetts plants � Saugus, Millbury and North Andover �
over the last few months. He has an associate�s degree in
occupational health and safety from Central Maine Community
College and a bachelor�s in environmental health and safety
from the University of Southern Maine. He lives in Buckfield,
Maine, with his wife, Heidi, and daughters Abigail and Ashley.

As Health and Safety project manager, Dave Smith works
closely with Baughn and Campbell. Smith, who has been
with Wheelabrator for 20 years, focuses on internal policies
and procedures with regard to OSHA compliance, technical
guidance and communications. 

Smith started in operations at Wheelabrator Frackville in
Pennsylvania. He was in that position in 1996 when the plant
became Wheelabrator�s first to attain Star status in OSHA�s
Voluntary Protection Program, the highest safety designation

awarded by OSHA. Since then, 16 Wheelabrator waste-to-
energy plants and five Wheelabrator independent power
plants have attained VPP star status. The Wheelabrator
Portsmouth (Va.) waste-to-energy facility, which the company
acquired in May 2010, is committed to attaining VPP Star
status by the end of 2012.

�We try to standardize things as much as possible,� said Smith.
�Kent, Steve and I work together. When Kent came on, he had a
background in VPP so he helped move that effort along.�

Smith studied Business Management at Penn State

University, received a Power Plant Technology certification
from Schuylkill Technology Center in Mar Lin, Penn., and is
currently an active OSHA Special Government Employee
(SGE), assisting OSHA in Voluntary Protection Program
(VPP) evaluations and recertifications. 

Smith, who works out of the Frackville plant and
Wheelabrator headquarters in Hampton, N.H., lives in Elysburg,
Penn., with his wife, Karen. They have three adult children.

Trio charged 
with maintaining 
OSHA compliance 

STEWARDS OF SAFETY

KENT BAUGHN

STEVE CAMPBELLDAVE SMITH
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EMPLOYEE PROFILE

BY PAUL HALLORAN

With a long history of operational
excellence, Wheelabrator is not content
to rest on its laurels. Instead, the
company is determined to get to the next
level, and it has identified one of the key
people to lead the way.

Meet Frank Pochopin, Wheelabrator�s
new manager of Quality Assurance.

Pochopin arrived at Wheelabrator a
few months ago with 20 years�
experience in quality assurance, having
worked for several companies in the
manufacturing and aerospace industries.
Rather than managing existing systems,
he specializes in developing quality-
assurance systems that lead to improved
operational performance.

At Wheelabrator, Pochopin�s primary
focus will be the development of the
OBOX � Operations in a Box �
document-control program that will
house all company procedures and

protocols. 
�We want to standardize our own best

practices,� said Pochopin, who has
already visited many of Wheelabrator�s
22 U.S. plants and plans to get to all of
them before long. �We�re moving toward
paperless documentation so that all

documents will be created electronically
and be available on an internal network.
Everyone will be able to find any
document or form they need.�

At this point, Pochopin is on a fact-
finding mission, gathering information
from the plants on their processes. �It�s

an opportunity for me to learn what they
do and how they do it,� he said. �My job
is to gather documentation from all the
plants and come back with one lump
sum of knowledge. 

�I can identify where the best
practices are and come up with a
methodology that can be used in all the
plants,� he added. �The people in the
plants have been great. Every plant I�ve
visited has had something (in its
operations) stand out.�

Like Bill Roberts, VP of Operations,
Pochopin firmly believes Wheelabrator
employees on the front lines hold the key
to improved performance. �Operational
excellence starts with the people in the
plants. My job is to capture the �tribal�
knowledge of those people,� he said.

As a continuation of its commitment
to operational excellence, when OBOX
becomes an integral part of
Wheelabrator�s operations, Pochopin

Pochopin getting employees to think inside the box 

FRANK POCHOPIN

FRANKLY
SPEAKING
FRANKLY
SPEAKING

See POCHOPIN Page 6

Frank Pochopin takes a
look inside a boiler at

Wheelabrator.

We want to 
standardize our 

own best practices
�


