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BY DAVID LISCIO

The beavers were back. That was clear from the freshly-
gnawed branches, the piles of wood shavings from their sharp
teeth, and the sluggishness of Broad Meadow Brook that should
have been flowing freely.

Fred Confalone, former plant manager of Wheelabrator
Millbury, traipsed through the woods, pushing aside tree limbs
and avoiding the suction of deep black mud along the stream

Wheelabrator helps keep
Broad Meadow Brook clean

See ENVIRONMENT Page 6

BY PAUL HALLORAN

With a long history of
operational excellence,
Wheelabrator is not content to
rest on its laurels. Instead, the
company is determined to get to
the next level, and it has
identified one of the key people
to lead the way.

Meet Frank Pochopin,
Wheelabrator�s new manager of
Quality Assurance.

Pochopin arrived at
Wheelabrator a few months ago
with 20 years� experience in
quality assurance, having
worked for several companies
in the manufacturing and
aerospace industries. Rather
than managing existing systems,

Pochopin thinks inside the box

Frank Pochopin takes a look inside the boiler at
Wheelabrator Millbury.See POCHOPIN Page 6

After more than two decades at
Wheelabrator Millbury, including 18 years
as plant manager, Fred Confalone, left, has
handed the reins to Peter Kendrigan,right.
Confalone will be taking on a new role �
pricing manager for Wheelabrator
Technologies. He will be stationed in
Shrewsbury and traveling from plant to
plant. Kendrigan comes to Millbury from
Wheelabrator Westchester in New York,
where he had been serving as plant man-
ager since 2007. Story, Page 2.

Changing of the 
GUARD
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fast &&fuun
FACTS

Wheelabrator Millbury processes
up to 1,500 tons of waste per day
and generates 46,000 kilowatts of
electricity � enough to power 57,000
homes. Since it opened in 1987, the
plant has processed 10.5M tons of
solid waste and generated 8M
megawatts of electricity, the equivalent
of more than 20M barrels of oil.

Wheelabrator Millbury began
operations in 1987. Some other
notable happenings that year:
� Millbury native Ron Darling went

12-8 as a starting pitcher for the
New York Mets.

� The Simpsons cartoon first appeared
on The Tracy Ullman Show.

� Microsoft introduced Windows 2.0.
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Committed to safety, operational excellence and compliance 
BY FRED CONFALONE
AND PETER KENDRIGAN

At Wheelabrator Millbury, our mission
includes producing clean, renewable energy,
through operational excellence, and being a
good neighbor, while maintaining an
unyielding commitment to workplace safety
as well as environmental compliance. We
think this edition of Wheelabrator Millbury
News effectively captures those efforts.

We take safety very seriously. An industry
leader in environmental compliance,
Wheelabrator has in place an Environmental
Management System (EMS), which strictly
manages compliance with all applicable
environmental laws and regulations. The
company has maintained all environmental
permits in good standing under stringent
federal and state regulatory standards at each
of its facilities, without exception. 

EMS ensures environmental excellence
throughout our operations. EMS identifies
enterprise-wide compliance tasks, audits the
actions of personnel and regularly reports

detailed system metrics to senior
management. As a result, this system has
helped drive year-over-year compliance
improvements at Wheelabrator facilities.

Wheelabrator also boasts the U.S. Dept. of
Labor�s Occupational Safety and Health
Administration�s (OSHA) Voluntary
Protection Program (VPP) Star status at 21 of
its waste-to-energy and independent power
production facilities. VPP Star is OSHA�s
highest national rating for voluntary safety
practices, a distinction earned by less than .03
percent of the seven million regulated
workplaces in the U.S. To achieve this, all
Wheelabrator employees voluntarily commit
to a comprehensive safety and health program
exceeding basic compliance with OSHA
standards. All of us are trained to do every
task, every day, safely on purpose.  

Because operational excellence, compliance
and safety remain our highest priorities,
company-wide, you will read in this edition
about the leaders in Wheelabrator�s ongoing
pursuit of those priorities. You will be
introduced to a new member of the team,

Frank Pochopin, manager of Quality
Assurance, as well as Ray Soulard, a veteran
employee who is assuming the role as director
of Operations Sustainability. At the core of
our success, and critical to our future, is an
unwavering commitment to sustainability.
Ray will help us all formalize and advance
that commitment. 

You will also read about our longstanding
efforts to keep Broad Meadow Brook clean
and flowing smoothly, which improves the
quality of waterways from here to Rhode
Island. We are also proud to partner with the
Massachusetts Audubon Society in its
environmental efforts.

Of all the relationships we have formed
over the past 23 years in Millbury, our
partnership with Millbury students is the one
of which we are most proud. We were happy
to again work with seventh- and eighth-
graders from Millbury Memorial Jr./Sr. High
School and teachers John Hillier and Mark
Sutphen as they participated in
Wheelabrator�s 16th Annual Symposium for
Environment and Education in Florida last

spring.  As a progressive environmental
company and responsible corporate neighbor,
Wheelabrator sponsors the Symposium to
help promote a future where the environment
benefits from our children�s balanced
decision-making and active community
involvement.  As we all �give back� to our
communities, the Symposium provides a
valuable opportunity to work closely with the
leaders of the future � our students.

Company-wide, we have processed more
than 164 million tons of municipal solid
waste, generated 86 billion kilowatts of
energy � the equivalent to 164 million barrels
of oil or 43 million tons of coal � and
recovered and recycled more than three
million tons of ferrous and non-ferrous
materials. At our last open house, nearly 1,000
people came to take a closer look, and we are
confident they left with a greater
understanding of the waste-to-energy process
and the role it plays in the creation of energy. 

As always, thank you for your interest in
our plant and know our door is always open if
you want to pay a visit.

GRANT COMMUNICATIONS

CONSULTING GROUP
781-598-8200

e-mail: gccg@grantgroup.com
www.grantgroup.com

Changing of the guard at Wheelabrator Millbury
After more than two decades at Wheelabrator

Millbury, Fred Confalone will be taking on a
new role within the company. 

Confalone, who was hired in 1986 as
operations manager and named plant manager in
1992, has been appointed pricing manager for
Wheelabrator Technologies. He will be stationed
in Shrewsbury and traveling from plant to plant. 

The expanded territory is not completely new
to Confalone, who served as Wheelabrator�s
senior manager of plant services from 2006-08,
before returning to his role as plant manager. He
has been a well-known and dedicated public
figure in Millbury, working hard to forge strong
community partnerships and maintain excellence
in safety and operations.

Peter Kendrigan, whose most recent
assignment was plant manager of Wheelabrator
Westchester in Peekskill, N.Y., has assumed the
role of interim plant manager in Millbury.
Kendrigan has been with Wheelabrator since
2001 when he was hired as operations manager
at Wheelabrator Claremont (N.H.) and promoted
to plant manager of that facility four months
later. He provided solid leadership in Claremont,
overseeing a major emissions control system
upgrade project, and was a key force in the
facility�s successful bid for OSHA Voluntary
Protection Program (VPP) certification.  

From Claremont, Kendrigan went on to serve
as plant manager at Wheelabrator Gloucester in
Westville, N.J. He was appointed plant manager
at Wheelabrator Westchester in 2007. In May,
the Westchester plant was presented with the
coveted Summit Award from Waste Management
(WM), Wheelabrator�s parent company. The
Summit Award annually recognizes one of
Wheelabrator�s 17 waste-to-energy facilities, as
well as other top-performing WM facilities and
markets. Recipients are selected based on
productivity, efficiency, safety and employee
input. Westchester was selected based on its
record year in 2009 � shattering previous marks
for the amount of waste processed and energy

produced, all while keeping a close eye on
safety. The plant processed more than 700,000
tons of waste, generating more than 465,000
megawatts of energy. The team also went more
than 1,300 days without injury-related lost time.
In April, Wheelabrator senior management
presented the plant with awards for Best in
Class, Safety Excellence, Environmental

Performance and Historical Record Operational
Performance for 2009.

Kendrigan is a graduate of Massachusetts
Maritime Academy where he earned a degree in
marine engineering and was also a pitcher for
the baseball team. He and his wife, Seana, have
three children, Liam, Connor and Courtney. 

Fred Confalone, left, has handed off the reins to Peter Kendrigan at Wheelabrator
Millbury.
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BY PAUL HALLORAN

At some companies, providing a safe workplace is a goal;
at Wheelabrator it is a value that is part of the culture.

�Many companies do not view safety as an important part
of their business success, we do and we�re different,� said
Kent Baughn, senior manager of Health and Safety.

Baughn has been with Wheelabrator for 10 years. In the 16
years prior to that he worked for a consulting firm, the U.S.
Department of Energy and the U.S. Navy in Washington, D.C.
In his role with the federal government, Baughn worked at sites
that housed weapons and radioactive waste, so you can imagine
that workplace safety was held in very high regard.

At Wheelabrator, Baughn works with Steve Campbell and
Dave Smith to help plants remain in compliance with OSHA
regulations. Baughn focuses on workplace exposures and
industrial hygiene � defined by OSHA as �the science of
anticipating, recognizing, evaluating, and controlling workplace
conditions that may cause workers� injury or illness.�

According to OSHA, �industrial hygienists use environmental
monitoring and analytical methods to detect the extent of
worker exposure and employ engineering, work practice
controls, and other methods to control potential health hazards.�

Baughn conducts air monitoring assessments at the plants
and provides the results to the plants and the employees. He
also analyzes the noise levels to which employees are
exposed. �Our goal is to perform air sampling at each plant
2-3 times a year,� said Baughn, a Peru, N.Y., native and
Clarkson University grad who lives in New Hampshire with
his wife, Ann-Marie, and four children. 

Campbell was a corporate safety director and a consultant
before joining Wheelabrator two years ago as manager of
Health and Safety. He and Smith conduct safety audits in the
plants, analyzing how effectively the various programs and
procedures have been implemented.

�We do a full-blown safety and health audit in every plant
every few years,� said Campbell, noting that he and Smith
are typically assisted by a team of employees from a plant
other than the one being audited. 

The audits examine areas such as OSHA compliance, company
policy, hazard recognition, Safety on Purpose (SOP) and Positive
Safety (PS) actions. Campbell also conducts training in safety
procedures for employees working in the plants.

Safety on Purpose is a company-wide program that
challenges employees to approach every task with safety in
mind. �It�s a mindset that we want people to bring to work
with them every day,� Campbell said. �We want to identify
and correct any hazards that might be created by a job.�

Campbell has been working with Wheelabrator�s
Massachusetts plants � Saugus, Millbury and North Andover �
over the last few months. He has an associate�s degree in
occupational health and safety from Central Maine Community
College and a bachelor�s in environmental health and safety
from the University of Southern Maine. He lives in Buckfield,
Maine, with his wife, Heidi, and daughters Abigail and Ashley.

As Health and Safety project manager, Dave Smith works
closely with Baughn and Campbell. Smith, who has been
with Wheelabrator for 20 years, focuses on internal policies
and procedures with regard to OSHA compliance, technical
guidance and communications. 

Smith started in operations at Wheelabrator Frackville in
Pennsylvania. He was in that position in 1996 when the plant
became Wheelabrator�s first to attain Star status in OSHA�s
Voluntary Protection Program, the highest safety designation

awarded by OSHA. Since then, 16 Wheelabrator waste-to-
energy plants and five Wheelabrator independent power
plants have attained VPP star status. The Wheelabrator
Portsmouth (Va.) waste-to-energy facility, which the company
acquired in May 2010, is committed to attaining VPP Star
status by the end of 2012.

�We try to standardize things as much as possible,� said Smith.
�Kent, Steve and I work together. When Kent came on, he had a
background in VPP so he helped move that effort along.�

Smith studied Business Management at Penn State
University, received a Power Plant Technology certification
from Schuylkill Technology Center in Mar Lin, Penn., and is
currently an active OSHA Special Government Employee
(SGE), assisting OSHA in Voluntary Protection Program
(VPP) evaluations and recertifications. 

Smith, who works out of the Frackville plant and
Wheelabrator headquarters in Hampton, N.H, lives in Elysburg,
Penn., with his wife, Karen. They have three adult children.

Trio charged 
with maintaining 
OSHA compliance 

STEWARDS OF SAFETY

KENT BAUGHN

STEVE CAMPBELLDAVE SMITH



BY MEAGHAN CASEY

On a mission to think globally and act locally, 10 young environ-
mentalists from Millbury Memorial Jr./Sr. High School came forth to
share their ideas at the 16th annual Wheelabrator Symposium for
Environment and Education held May 4-6 in Sunrise, Fla. 

As a progressive environmental company and responsible 
corporate neighbor, Wheelabrator sponsors the Symposium to help
promote a future where the environment benefits from our 
children�s balanced decision-making and active community involve-
ment.  As we all �give back� to our communities, the Symposium
provides a valuable opportunity to work closely with the leaders of
the future � our students.

Through the symposium, 130 middle-school students representing
New England, the mid-Atlantic and Florida commit to a six-month
learning project, identifying an environmental challenge in their
community and developing a long-term solution. Under the guidance
of educators and Wheelabrator employees, students apply lessons
learned in the classroom to real-life situations. 

�We ask them to find an environmental solution in their communi-
ty � much like Wheelabrator had to do 35 years ago,� said
Wheelabrator Vice President of Operations William Roberts. �Every
year, it�s amazing. I�ve seen an array of 
innovative projects from preventing lead 
poisoning to stopping debris from entering storm
drains. It�s a feel-good moments for all of us.�

Tackling issues such as conserving rain water,
recycling, reducing waste and saving the mana-
tees, 13 teams presented their projects and solu-
tions to a panel of educators, government offi-
cials and local community volunteers. 

The Millbury team, curious about green 
energy, set out to produce electricity through the
pedaling motion of a bike. Last year, the group
explored the benefits of wind turbine technolo-
gy. Thanks in part to their initiative, the Town of
Millbury was awarded grant funding from the
Massachusetts Technology Collaborative under
the clean energy matching grant program. A
portion of the funds is going towards the wind
turbine, which is generating enough energy to
light up the school�s exterior sign.

�The projects these kids are doing are truly

advanced, rivaling work that high school and college students can
produce,� said panelist Kent Wallace, director of physics at Fisk
University in Nashville, Tenn. �And they�re engaging in activities
that deal with community development, project planning, project
management and sustainability.�

�I�m in awe of their professionalism and maturity,� said panelist
Melissa Chediak-Wetzel, of the Transplant Foundation in Miami. 

At the awards dinner, Linda Sapienza, Wheelabrator�s director of
community relations, recognized the achievements of each team.

�Your presentations were phenomenal,� said Sapienza. �But more
importantly, you all made a difference in your communities. We
appreciate your efforts and we�re honored to be partnered with such
industrious and intelligent young men and women.�

Participating schools each received $500 in start-up funds and a
$1,000 donation from Wheelabrator at the conclusion of the event. In
addition, students can later qualify to earn a four-year scholarship
through Wheelabrator�s partnership with Fisk University.

The symposium wrapped up with a visit to Science Eye�s
Everglades Experience, which included an airboat investigation of
the Everglades marsh and slogging through the sawgrass prairie
community.
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Caitlin O’Shea presents her portion of the project.

Nick Bisceglia slogs through the sawgrass. Millbury students get an up-close look at nature during their
Everglades tour.

Steven Piselli examines fish.

Elizabeth Matso examines marsh life at the Science Eye’s Everglades
Experience.

The Millbury team won the award for the Most Unique Energy
Production Project. 

Millbury Memorial Jr./Sr. High School students pose with their project at Wheelabrator’s Environmental Symposium in Florida. Pictured are,
seated from left, Nick Bisceglia, Steven Piselli and Andrew Borus; standing, from left, teacher Mark Sutphen, Caitlin O’Shea, Elizabeth
Matso, Elizabeth Moseley, Rebecca DiDomenica (on bike), Ariany Guilherme, Pauline Holland, Geovana Laginestra and teacher John Hillier.

PHOTOS: REBA M. SALDANHA 
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Millbury students energize Wheelabrator Symposium



he specializes in developing quality-assurance systems that
lead to improved operational performance.

At Wheelabrator, Pochopin�s primary focus will be the
development of the OBOX � Operations in a Box �
document-control program that will house all company
procedures and protocols. 

�We want to standardize our own best practices,� said
Pochopin, who has already visited many of Wheelabrator�s
22 U.S. plants and plans to get to all of them before long.
�We�re moving toward paperless documentation so that all
documents will be created electronically and be available on
an internal network. Everyone will be able to find any
document or form they need.�

At this point, Pochopin is on a fact-finding mission,
gathering information from the plants on their processes. �It�s
an opportunity for me to learn what they do and how they do
it,� he said. �My job is to gather documentation from all the
plants and come back with one lump sum of knowledge. 

�I can identify where the best practices are and come up
with a methodology that can be used in all the plants,� he
added. �The people in the plants have been great. Every plant
I�ve visited has had something (in its operations) stand out.�

Like Bill Roberts, VP of Operations, Pochopin firmly
believes Wheelabrator employees on the front lines hold the
key to improved performance. �Operational excellence starts
with the people in the plants. My job is to capture the �tribal�
knowledge of those people.�

As a continuation of its commitment to operational
excellence, when OBOX becomes an integral part of
Wheelabrator�s operations, Pochopin will work to move the
organization toward becoming ISO 9001 certified.  

ISO (International Organization for Standardization) is the
world�s largest developer and publisher of International
Standards.

ISO is a non-governmental organization that forms a
bridge between the public and private sectors.  On the one
hand, many of its member institutes are part of the
governmental structure of their countries or are mandated by
their government.  On the other hand, other members have
their roots uniquely in the private sector, having been set up
by national partnerships of industry associations.

Therefore, ISO enables a consensus to be reached on
solutions that meet both the requirements of business and the
broader needs of society. �Obtaining ISO certification will
serve us well, not only operationally, but also with the growth
of the business worldwide,� Pochopin said.

Pochopin, whose father was in the Navy, was born in
Memphis and grew up in San Diego. He moved to Utica,
N.Y., as an adolescent and graduated from the State
University of New York Institute of Technology with an
associate�s degree in computer science and a bachelor�s in
business management. He holds a Six Sigma green belt and
many other certifications.

He and his wife, Doreen, live in New Hampshire. They
have three children: Frank (23), Kevin (20) and Stephanie
(14).
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Wheelabrator helps keep Broad Meadow Brook clean

bank. He was determined to find the beaver
dam.

Confalone has a special relationship with
Broad Meadow Brook, a waterway that was
in need of attention before Wheelabrator
removed yards of debris, re-establishing the
brook�s natural flow. 

�We cleaned up the brook when we built
the plant here 20 years ago,� he said. �The
debris, which had accumulated in the brook
over the years, had to be removed to help the
Broad Meadow Brook Wildlife Sanctuary.�

Broad Meadow Brook is an important part
of the regional watershed encompassing
Millbury and adjacent Worcester. It flows into
and fills Dorothy Pond, one of Millbury�s
most treasured natural resources and
recreation areas. It also serves as a vital
tributary to the Blackstone River, which in
turn funnels water southward into Rhode
Island and the Seekonk River, ultimately

emptying into the sea.
Sailors cruising across Narragansett Bay

may appreciate its sparkling qualities, but
chances are they don�t know that
Wheelabrator is playing a role in improving
the overall water quality. 

To help ensure that Broad Meadow Brook
continues to flow unimpeded by beaver dams,
foliage overgrowth, yard waste and
accumulated trash, Wheelabrator began nearly
two decades ago by eliminating the
obstructions, then followed up with additional
cleanups and helped fund construction of
Mass Audubon Society�s Broad Meadow
Brook Conservation Center & Wildlife
Sanctuary in Worcester.

Today, the 400-acre urban oasis, established
in 1990, is a haven for birds and small
animals and a bewildering array of plants.
Four miles of hiking trails allow visitors
access to fields, wetlands, meandering brooks
and oak forest. Gardens planted around the
visitor center are laden with flowers and

shrubs designed to attract butterflies. The
more nectar-rich plants such as bee balm,
asters and coreopsis bring colorful insects and
hummingbirds. 

The center also serves as a community
environmental education center, providing
guided tours and programs that emphasize
hands-on experiential learning at all levels.
Programs are offered year-round to everyone
from pre-schoolers to senior citizens. Lectures,
slide shows and special programs are shared
with schools, scouting groups and garden
clubs. Professional development days are
offered for area teachers, while a summer camp
educates and entertains children age 3-13.

�We�re working hard to educate people to
respect the brook,� said Deb Cary, the Mass
Audubon sanctuary director, explaining that a
lack of public understanding about the
watershed is slowly being replaced by a
general environmental awareness.

For instance, the center has been
conducting a public outreach to emphasize the

detrimental effects of tossing household
waste, grass and yard clippings, animal
excrement and automobile engine oil into the
brook � especially since it all flows into
Dorothy Pond and the Blackstone River.

The long-term goal of the Blackstone River
Coalition is to make the waterway safe for
swimming and fishing by 2015.Wheelabrator
recently funded the Mass Audubon center�s
Rain Garden program that attempts to reduce
the stormwater entering the brook.  

Meanwhile, a continuing focus is on
keeping Broad Meadow Brook flowing, and
that means being attentive to the overzealous
beavers. Confalone and others are looking
into a strategy that would rely on a series of
pipes laid near the base of the beaver dam that
would let the water pass without destroying
the dam or harming the beavers. 

Wheelabrator remains committed to
maintaining the water quality of Broad
Meadow Brook and its downstream receptors,
Dorothy Pond and the Blackstone River.

ENVIRONMENT: from Page 1

Pochopin thinks inside the
box at Wheelabrator
POCHOPIN: from Page 1

WILDLIFE
SAVER

Donations boost
Mass. Audubon

BY DAVID LISCIO

Wheelabrator Millbury has donated $10,000 in the last two
years to the Massachusetts Audubon Society�s Broad Meadow
Brook Conservation Center & Wildlife Sanctuary for use toward
a program designed to reduce the amount of stormwater running
into the waterway. 

Fred Confalone, former plant manager of Wheelabrator
Millbury, delivered the donations to Massachusetts Audubon
representatives Deb Cary and Donna Williams during a visit to
the 400-acre sanctuary in Worcester.

According to Williams, an advocacy coordinator, the
environmental education facility is taking another step toward
going green with its Rain Gardens program, which urges area
residents to plant a water-absorbing rain garden around their homes. 

The concept is relatively simple and, if enough residents
adopt it, can lead to significant environmental benefits to Broad
Meadow Brook. Rather than channel rain water from a roof to
gutter to downspout and let it gush to the nearest storm drain,
residents instead divert it to lawns and gardens.

Fred Confalone presents a check to Deb Cary and Donna
Williams of the Mass Audubon Society.

Kristen
Wendling of
Rainforest
Reptile Shows
introduces
guests to a boa 
constrictor at a
Wheelabrator
Millbury Open
House.
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Sabourin plays it safe 
at Wheelabrator Millbury

Roger Sabourin is former chairman of
Wheelabrator Millbury�s Safety Committee.
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SAFETSAFETYYFIRST?FIRST?
ROGER.ROGER.

DAVID LISCIO

Safety has always been a top priority for Roger Sabourin.
As former chairman of the safety committee at Wheelabrator Millbury, he

has taken a lead role in ensuring the workplace adopts the kind of practices
that leave little room for error or injury. Sabourin knows the facility
intimately � every crevice, shaft, valve, crane, boiler and steel deck. It�s a
familiarity acquired over the past 23 years. 

Sabourin, 49, joined Wheelabrator in 1987 as a crane operator. With a
third-engineer rating, he later moved to the tipping floor, operating a loader,
a job he continues to enjoy. 

�It�s really like a family here,� he said. �I�ve been working with some of
the same people for over 20 years. We all know each other and have the
same feeling about this place. There�s a lot of pride. People go out of their
way to make sure things are safe for themselves and for everyone else.�

Sabourin lives in Sutton and has been married to his wife, Chris, for 27
years. They have two sons, Roger Jr., 23, who majored in mechanical
engineering at UMass Amherst, and Robbie, 17, a high school student.

A quiet man who doesn�t seek the limelight, Sabourin relaxes by hiking,
climbing and freshwater fishing. Millbury�s ponds and Lake Winnipesaukee
in New Hampshire are favorite fishing spots.

�I climbed Mt. Washington twice,� he said, �once with my brother-in-
law and once alone.�

BY DAVID LISCIO

When the Safety Committee at
Wheelabrator Millbury meets each month,
the discussion ranges widely, from the
frequency of fire drills and the operating
state of smoke detectors to the condition of
rescue equipment and the availability of
supplies to clean up spills.

�We continually talk about enhancing
safety procedures around the plant,� said
Jeff Masi, the committee chairman. �The
whole point of the committee is that it�s 
employee-driven.�

The committee also keeps track of
inspections, work orders, safety alerts, and
the number of days the waste-to-energy
facility has operated without any accidents. 

The plant record for the longest period
without an OSHA-reportable incident is
631 days. The record for the longest
stretch without a lost-time accident is
1,064 days. These are the plant�s safety
benchmarks.

At a meeting, Safety Committee member
James Nadeau, a supplies officer, noted
that some supply cabinets were not
properly restocked. He suggested

employees be required to sign a sheet on
the back of the locker door when removing
supplies, indicating what was taken so it
can be replaced. He also suggested locking
cabinets containing cleaning supplies.
Brooms, shovels and buckets may seem
inconsequential � until they�re needed.

Nadeau further recommended the
confined-space rescue tripod be stored
indoors to prevent it from rusting, and to
re-visit the placement of jersey barriers on
the property, which serve to route
employees and customers in a safe manner
when they are on the property.

The Safety Committee is comprised of
Masi; Nadeau; secretary Erin Lloyd;
treasurer Don Souza; and inspections
officer Kerry Duprey.

The committee is supported by Peter
Kendrigan, interim plant manager, and
Steve Sibinich, the environmental health
and safety manager.

�The employees are the people who are
closest to the equipment and they are the
first ones to notice if something needs
attention. That�s why we depend on them
and this committee,� Kendrigan said.

Employee input a key to Safety Committee at Millbury plant
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BY MEAGHAN CASEY

As one of Wheelabrator Saugus� early team members in
the late 1970s, Ray Soulard holds a significant stake in
Wheelabrator�s past. 

Today, he assists in mapping out the company�s future �
enhancing its practices, optimizing its resources and
improving the quality of its products and services. 

Soulard, Wheelabrator�s newly appointed director of
Operations Sustainability, is responsible for development,
implementation and monitoring of some of the operating
procedures and norms at each of the company�s 22 waste-to-
energy and independent power plants. His goal is to ensure
that each plant is operating efficiently and that its byproducts
are fully controlled, are predictable, meet quality standards
and are reduced or reused to the fullest extent possible. 

�On a daily basis, sustainability drives our efforts to
reduce the solid waste we generate, improve the quality
and handling of ash residue, minimize wastewater and
continually identify and expand opportunities to
beneficially reuse the byproducts of our operations,� said
Vice President of Operations William Roberts. �On a long-
term basis, sustainability is a pivotal metric for our
operational, organizational and financial success.� 

�As neighbors of each other and our environment,
minimizing our environmental impact is a foundational
operating principle for our company,� said Soulard. �This
position gives me the opportunity to do something challenging
and make a lasting contribution to the organization.� 

Prior to his new appointment, Soulard served as regional
vice president, covering the company�s western U.S.
territory. 

�Ray is a highly respected professional whose
operational experience, attention to detail and systematic
approach to everything he does makes him an
exceptionally qualified person for this important role,� said
Roberts. 

Soulard joined Wheelabrator in 1978 as a shift
supervisor in Saugus. He had been employed by New
England Power Company in Salem and was aware of the
new industry opportunities on the rise.

�I thought the concept of waste-to-energy had merit,�
said Soulard. �The senior managers in Saugus believed that
it would be a developing technology and that we would
build more plants � and they were right.� 

Soulard remained in Saugus until 1983, learning the
ropes from the plant�s chief engineer and manager, Daniel
Madigan, who later went on to serve as Wheelabrator�s
New England regional vice president. 

�To those of us in the business, Dan Madigan was
widely regarded as one of the sharpest engineers in the
state,� said Soulard. �To be able to work for him was an
extraordinary privilege.�

From 1983-87, Soulard supervised operations at
Wheelabrator Westchester in Peekskill, N.Y., during the
plant�s construction and start-up. In 1987, he transferred to
northern Maine to manage the company�s former biomass
facility, Sherman Station. In 1998, he was selected to
manage the Concord and Claremont, N.H. waste-to-energy
facilities. The following year, he was appointed regional
vice president and his territory expanded to include
Wheelabrator�s facility in Spokane, Wash., and later their
independent power plants in California and Maine. 

Soulard assumed direction of Operations Sustainability
in late July. He remains based in Concord, N.H., but will
spend the majority of his time on the road, making site
visits.

�It�s important for me to be in the field, visiting the
plants and talking with the employees,� he said. �The
strength of this company is our culture. What we do is
challenging,  and our employees thrive on challenge; they
are engaged and exceptionally hard-working people.
Throughout our fleet, that is consistently apparent.�

Sustainability a priority at Wheelabrator

RAY SOULARD

Ray Soulard is working
with Wheelabrator

plants, including Millbury,
on standardization and

sustainability.
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