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BY PAUL HALLORAN

In its ongoing quest to connect people with
possibilities, Bridgewell benefits from positive
partnerships, especially in challenging economic
times.

!
The foundation has been poured and

construction is set to begin on a duplex on
Seagirt Avenue in Saugus. When it is complete
in January the residence will include two 4-
bedroom units for individuals with
developmental and physical disabilities

supported by Bridgewell.
The home is being built by Caruso &

McGovern, a local contractor that has been
working with Bridgewell for at least 10 years.
Caruso & McGovern has built seven homes for
Bridgewell: two in Salem, and one each in
Beverly, Peabody, Wakefield, Saugus and
Dracut. 

The principals of the company, Steve Caruso
and Jerry McGovern, say that seeing the impact
these homes have on the residents and their
families is especially rewarding.

�When you see how you can change the

Gov. Deval Patrick is all smiles
during a visit to Bridgewell’s
Boston Street center in Lynn,
as are Karini and Belinda.
PHOTO: MEGPIX PHOTOGRAPHY
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BY MARK KENNARD

Project COPE officially turned 40 on Sept.
24. As we progress into the developmental
stage affectionately known as �mid-life,� I like
to believe that we have never lost our way in
terms of our initial set of core values �
compassion for others, a desire to help when
needed and a commitment for the best service
that we can provide.  

Project COPE�s original articles of
organization of incorporation sit in a folder in
my desk drawer. The stated purpose of the
corporation as defined in these articles is to
�engage in the work of encouraging and
implementing programs concerned with Health
- namely a state of complete physical, mental
and social well-being.� The document is
signed by 16 individuals seemingly bonded
together by their desire to create something
good and helpful. The year was 1970.

Over the past 11 years at our annual
meeting, I have used some of my �mid-life�
adventures to entertain, amuse and hopefully
draw some parallels between my experiences
and those of our organization. This year�s tale
was titled �40 Years to the Top.�

My gift to myself as I turned 40 some 18
years ago was a bonding experience. My
brother, Paul, had spent the past decade living
in Seattle, Wash., and I decided that I would
take a trip to see him, and we would climb Mt.
Rainier. I had sold the idea to my wife earlier
in the year and apparently had done such a
good job that I was allowed to bring my
daughter, Teha, 15, and son, Seth, 14. 

Our climbing team of five (my brother Paul
had convinced a friend who was an

experienced climber to serve as second in
command) spent our first few days in
Washington getting our gear prepared, learning
climbing techniques, adjusting to altitude
changes, and mapping our route to the 14,000-
foot summit.  

Our plans immediately went awry when bad
weather encircled the great Rainier and we
were forced to resort to Plan B � 10,781-foot
Mt. Baker. The climb up Mt. Baker features
snow and ice
fields dotted
with crevasses
followed by a
vertical ascent
up a thin and
steep ridge to
the summit. 

We set off
at 4 a.m. just
as the sun was
rising, the light
from our
headlamps
illuminating
the ice and
snow which surrounded us. Hour after hour we
climbed as each breath became more labored.
After eight hours, a steep vertical ridge of
snow and ice was our final obstacle. We were
hot, tired, burned by the sun, overwhelmed by
the magnitude of the mountain and not sure if
we had it in us for the final push to the top.

We did. Every member of our group reached
the summit that day.

COPE is an acronym for Concern Of People
Everywhere. In 1972, the board hired Jim
Carrigan as executive director. Jim saw

immediately that Project COPE could not be
all things to all people. It needed to downsize
its mission and right-size its staff.

COPE�s climb to the top started in 1973
with its first contract award from the
Commonwealth of Massachusetts to provide
residential drug treatment services to men and
women. That contract was followed by another
in 1974 to provide outpatient treatment
services, and one in 1975 to provide drug-

prevention
services. 

In 1977,
29-year-old
Dorothy
Callan was
promoted to
executive
director, a
position she
would hold
until her
retirement 21
years later. Her
touch was
almost

immediately felt when the organization
expanded its service menu and was awarded a
contract by the Department of Mental
Retardation. Ten years after its inception,
COPE was operating four residential sites, an
outpatient clinic, and had signed an affiliation
agreement with North Shore Children�s
Hospital to assume management of
community-based drug-prevention and
treatment agencies in Salem and Peabody. 

Nonprofits faced two serious challenges in
the early 1980s: the passage of Proposition 2½

and the cuts to federal health and human
services programs. The COPE board made the
difficult decision to mortgage its independence
for financial security by becoming a corporate
subsidiary of a group of companies operating
under a holding company. The decision
seemed to be sound as COPE continued to add
programs, including a new women�s halfway
house. In 1988, COPE lost its corporate partner
as the company declared bankruptcy and
began to dissolve all of its assets. By the end of
the 1980s, COPE stood alone at the base of the
summit, having lost most of its equipment and
many members of its team.

Led by Dorothy and the board, COPE
regrouped, re-staffed, and re-equipped. The
fear of being apart and alone was replaced with
a renewed sense of freedom fueled by a spirit
of teamwork and cooperation. There was no
talk of giving up � just a growing sense of
what we needed to do together in order to
survive. We returned to our roots in Lynn, and
within a decade had rebuilt the organization
stronger than ever. By our 30th birthday in
2000, COPE had become a $3 million dollar
company with more than 100 employees and
four service sites. We were back on top.

Today, Project COPE � along with our
subsidiary, Friends of Project COPE � has an
annual operating budget of more than $6
million. We own six properties and service
more than  1,000 clients each year. Four
decades later, COPE continues more than ever
to help people achieve the kinds of lives they
have only imagined.  

For more information about Project COPE
visit www.projectcope.com or call 781-593-
5333.

Top 40: COPE celebrates four decades of helping others

Project COPE Executive Director Mark Kennard, far left, was joined at the 40th anniversary celebration by past presidents of the board, from left: Ted Ball (2002-
06), Atty. Chris Drucas (1990-91), Paul E. Baribeau (1978-83), Atty. Mario Capano (2009-10), J. Craig McLanahan (1983-85), Pamela Dushan (representing Dr.
Ted Dushan (1970-74), Atty. Robert Ledoux (1986-90) and Maryanne Sheckman (2008).

Mark Kennard with his son, Seth, and daughter,
Teha, atop Mt. Baker.
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BY MEAGHAN CASEY

Dr. Lewis Hays, the Medical Director for All Care Hospice,
has been providing hospice care to the community for many
years.  

�My work is incredibly life affirming,� said Hays. �Hospice
is not primarily about death and dying. It is about helping
people with life-limiting illnesses live out their lives as best as
humanly possible and maximizing their comfort and function
for as long as possible. All Care Hospice focuses on helping
them die with dignity and comfort. It is about living each day to
the fullest. This is a philosophy of life and hope that we all
should live by.� 

An expert in hospice and palliative care, Hays focuses on
reducing the severity of his patients� symptoms, rather than
attempting to halt, delay or reverse progression of a disease or
provide a cure. The goal is to prevent and relieve suffering and
to maximize each person�s quality of life, day-by-day.

�Rarely, if ever, are we treating just physical ailments,� said
Hays. �You have to also look at the psychological, social and
spiritual components. Hospice is really about patients living out
their lives as best they can. We go in and ask, �How can we
make each day better for you? What would make you the
happiest?��

The answer for Louis LeBlanc, 91, was to be able to garden
again. Diagnosed with cancer a year ago, LeBlanc has been an
All Care Hospice patient for the past six months. During that
time, All Care has installed a ramp at his home, allowing him
access to the outdoors. The support of All Care�s
interdisciplinary hospice team has also enabled him to enjoy the
companionship of Jean Bertell, 81, his neighbor and partner of
32 years. The couple, both widowed, began dating in 1978.

Each receives weekly visits from the hospice team, as well as
regular visits by Hays. 

�I can talk to Dr. Hays about anything,� said Bertell. �He�s
always going to give you a smile and laugh, and help you with
whatever you�re going through. The whole hospice experience
has been better than I imagined. It�s like a bridge over troubled
waters.�

For 10 years, Bertell has suffered from trigeminal neuralgia �
a very painful condition involving the nerve that delivers feeling
to the face and surface of the eye. Thanks to the palliative care

provided through All Care Hospice, she has finally and
successfully had her pain controlled.  With the help of other
members of the hospice team, she engages in directed
meditation for the pain and has learned to channel a sense of
calmness when the pain flares. 

�The interventions have been remarkably effective for Jean,�
said Hays, noting that she has not been hospitalized in the three
months since beginning hospice care. She was hospitalized
multiple times before engaging All Care Hospice.

�Hospice really affects the patients� ability to live without
focusing on their physical limitations,� said All Care Hospice
Operations Manager Kristina Neumann. �It�s about fulfilling
their goals � getting them to Fenway Park or having more time

with their families � against
all obstacles.�

�We go in and talk to
families about their values
and preferences,� said Hays.
�It�s not the traditional
medical model. We try to
address our patients� needs
based on what they want, as
opposed to what we think
they need.� 

Hays, who ran a primary
care geriatrics and internal
medicine practice for 22
years, has served as All
Care�s full-time medical director since 2005. In just five years,
the hospice program has evolved from a fledgling program to
one of the most recognized programs in the Greater Boston and
North Shore areas.

�I�m so extraordinarily grateful and humbled,� said Hays.
�It�s an honor for me to do this work � to be invited into
people�s lives at the most critical and private of times.�

As an integral part of the patient care team, Hays spends two-
thirds of his time making home or hospital visits.

�Being out there with the patients, that�s our No. 1 priority
here at All Care Hospice,� said Hays. �When the sun rises to
when it sets, our mission is simple and that is to provide the
highest quality and most compassionate care to our patients and
their families.�

For information on All Care Hospice, please visit
www.allcare.org or call 1-800-351-8402.

DR. LEWIS HAYS

CARE AT HOMECARE AT HOME
All Care Hospice Medical Director Dr. Lewis
Hays pays a visit to Louis LeBlanc.

�IT�S AN HONOR FOR ME
TO DO THIS WORK � TO
BE INVITED INTO
PEOPLE�S LIVES AT 
THE MOST CRITICAL
AND PRIVATE OF TIMES.

Hospice program maximizes patients’ quality of life
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BuildStrong participants work on a home in Lynn.

Neighborhood Development Associates is playing a key
role in a pilot program that will hopefully result in the City�s
obtaining funding from a national organization that provides
low-income youth with educational opportunities and
employment training.

The City has applied for funding from the U.S. Department
of Labor to institute a YouthBuild USA program in Lynn. In
YouthBuild programs, low-income people age 16-24 work
toward their GED or high school diploma while learning
construction skills by building affordable housing and
renovating existing homes for low-income residents.

The Lynn Housing Authority & Neighborhood
Development, which manages the administrative functions of
the NDA, is coordinating the effort with the office of Mayor
Judith Flanagan Kennedy, the Lynn City Council, the state
delegation and more than a dozen agencies and individuals
representing various sectors, including social services,
education, government, labor and private citizens of Lynn.

Partners in the program include North Shore Community
College, Lynn Police Department, North Shore Workforce
Investment Board, Catholic Charities, My Turn, Inc., Lynn
School Department, Straight Ahead Ministries, Affordable
Housing Associates of Lynn, Lynn Community Health Center,
Gordon College, Girls Inc., Community Minority Cultural
Center, New England Regional Council of Carpenters, Lynn
YMCA and the North Shore Labor Council.

The first step in Lynn�s application is the BuildStrong pilot

program that started in July and will run through next April.
The pilot includes eight participants, about half as many as the
City would plan on having if it were to be accepted into the
YouthBuild program.

The participants in the pilot program are working on two
NDA projects: a house at 63 Jackson St. that is being converted
from a three-family to a single-family, under a density
reduction program, and the Fayette Farms development - five
new single-family homes on the site of the former Gautreau
VFW post of Fayette Street.

In addition to learning construction skills, the YouthBuild
participants are working on their GED through either Catholic
Charities or My Turn, Inc.

�We are a team. We�re all together here,� said Moises
Martinez, a BuildStrong participant. �We�re building
connections with each other.�

Participants in YouthBuild are typically high school
dropouts, many of whom have had experience with foster care,
the juvenile justice system, welfare or homelessness.
Participants spend six months to two years in the program,
alternating between attending classes and working on a
construction job.

YouthBuild USA was started in 1988 and incorporated in
1990. There are 273 YouthBuild programs in 45 states. 

NDA Board Members include Christine Newhall, Oliver
Toomey, Ann Reddy, John Pace and Wascar DeLeon. For
more information about NDA, visit www.lhand.org or call
781-477-2800.

Stan Usovicz of the Verizon Foundation, far left, presents a check for $10,000 to Mary Sarris of the North Shore Workforce Investment Board to help support the
BuildStrong program in Lynn.

NDA helping youth build a better life
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BY MEAGHAN CASEY

Inside the doors of the Elder Service Plan of the North Shore (ESPNS)�s
site at 20 School St., approximately 60 of the community�s elderly gather for
entertainment, camaraderie and comprehensive medical care. 

Within those same doors are doctors from the Harvard Geriatrics
Fellowship Program, who, thanks to grant funding from the Dept. of Health
and Human Services, have been able to set up shop in Lynn. 

The Harvard-run program cross-trains medical, psychiatric and dental
fellows to provide comprehensive health care services to the underserved
elderly population. Doctors completing the fellowship spend one year
rotating through multiple clinical sites, during which time they collaborate
with their peers to offer consultations on a weekly basis. 

The program provides an unusual learning opportunity for the fellows to
work in partnership with other disciplines � something that ESPNS and the
Program of All-inclusive Care for the Elderly (PACE) are known for. 

�The tremendous resources available to the patients and the
interdisciplinary team approach set PACE apart,� said medical fellow Dr.
Yasmin Issa, who completed a six-week rotation at the School Street site.
�The goal is to keep patients in their homes, and the medical care is really
tailored to that.�

Issa, who completed her medical residency at Boston University, plans to
pursue a career the field of geriatrics. 

�I�ve always had a fascination with geriatrics,� she said. �It�s about the
whole individual � assessing quality of care and functionality.�

Dr. Michele Martin, one of the program�s dental fellows, agrees.
�I love treating geriatric patients,� said Martin. �It can be really

challenging, but you feel good about your work.�
Martin, who attended dental school in Brazil, is in the first year of her

two-year fellowship. Stationed at ESPNS, she has appreciated the one-
on-one time she can afford her patients, as well as the fluidity between
appointments and activities.

�It�s nice to get away from the clinic and be here, seeing how our patients
spend their days,� she said. 

The experience at ESPNS marks the first time dental fellows have been
able to serve PACE participants so conveniently on site. Appointments and
transportation are easily arranged by a member of the PACE team.  

�We make it easy for our elders so they have enough time to get here and
get comfortable, said Dr. Elisabeth Broderick, medical director for ESPNS
who worked on securing the grant opportunity.  �There is never a worry they
will need to pay a co-pay or get a bill after their appointment. With PACE, all
medically-necessary services are covered. It is a unique program we wish
more people knew was available.�

�This is very unique,� agreed Dr. Lisa Thompson, co-director of the dental
fellowship. �It�s exciting.�

Thompson and her team, which includes Martin and dental assistant Marie
Clermont, have been seeing about six PACE patients per day, once a week,
between the hours of 10 a.m. and 2 p.m.

�In dental school, you really don�t get a lot of training or practice with
geriatric patients,� said Thompson. �Here, you get to see first-hand how to
treat them and how to fit dentures, which is one of the most difficult tasks.�

She sees it as a win-win for all parties � especially the patients.
�It�s a one-stop shop here,� said Thompson. �They get all their services. If

they need extra help learning how to hold a toothbrush, we can go around the
corner to the occupational therapists and handle it as a team.�

If you would like to learn more about maintaining your health and
independence at Elder Service Plan of the North Shore, visit
www.pacenorthshore.org or call 1-877- 803-5564.

Harvard fellows set
fast PACE in caring
for area seniors

A COMMITMENT TO
COMPREHENSIVE CARE

�THE GOAL IS TO KEEP
PATIENTS IN THEIR
HOMES

PACE participant Clarence Egan with medical
fellow Dr. Yasmin Issa. 

Marie Clermont and Dr. Michele Martin 
prepare Arsenio Melo for his exam.

Arsenio Melo is examined by 
Dr. Lisa Thompson and 

dental assistant Marie Clermont.

Arsenio Melo is examined by 
Dr. Lisa Thompson and 

dental assistant Marie Clermont.
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BY PAUL HALLORAN

With all the success the Torigian Family
YMCA has had since opening in November
2006, one age group felt a little left out.  It is
traditionally the age group that communities, not-
for profits and other organization miss the mark
with when offering activities and a place to hang
out with their peers: the middle-school age group.

With input from families and community
members, the Y decided to act aggressively to
meet this growing need. The result was a new
youth fitness center equipped with state-of-the-art
fitness equipment and high-tech interactive
video/fitness pieces.  Since the center opened in
January, nearly 500 youth ages 10-14 have been
orientated in the proper use of equipment, fitness
center etiquette, and working together as a group,
according to Greg Griffin, Torigian Family
YMCA Director of Operations.

The YMCA invested $100,000 in equipment
and renovations to create the fitness room. Griffin
said the youth fitness center combines treadmills
and ellipticals for cardio workouts with the
HOIST line of strength training machines that are
specially designed for this young age group.  The
HOIST machines are designed to exercise several
muscles at the same time, as opposed to focusing
on one muscle group. The added attractions are
the light wall, Expresso bikes, Dance Revolution,
and Wii Fitness.  

“Interaction that is fun and high-tech was an
important factor in the program’s design,” Griffin
said. “It’s always a concern when young people
use machines meant for adults. They can do
serious damage (to themselves).”

The fitness center is a big hit with the youth
who participate.

“This room is awesome,” said Matt Danopoli.
“There are lots of cool exercise machines and
games. It is clean and the employees are really
nice.”

“It helps me get my energy out after school,
it’s fun and it’s good for me,” said Candace
Fraser-MacGregor.

“I have been coming for a month and I really
like it,” said Robert Stocker. “It’s designed just
for kids and it’s great to have a room just for us.”

The center can handle 35 youth participants at
a time.  It also acts as a base for youth to do other
things at the Y such as the track, gymnasium and
swimming.  “The important thing is this is a
place for young people to call their own,” said
Griffin.  “Having this age group take an
ownership in the center is foremost in our
minds.”

The fitness center also addresses a major
concern in teen obesity, which has tripled in the
last 20 years. 

For more information on the Torigian Family
YMCA, visit www.peabodyymca.org or call 978-
977-9622.

Shane O’Sullivan, left,
plays foosball in the
youth fitness 
center at the Torigian
Family YMCA, which
includes state-of-the-art
equipment, below.

Above, Matthew
Danopoli works on a

HOIST machine while
Candace Fraser-

MacGregor runs on
the treadmill. At

right, Erinn Daly uses
the Dance Revolution

machine.  

“IF WE CAN TEACH THEM AT A
YOUNG AGE HOW TO CARE FOR
THEIR BODIES IN A PROPER WAY,
THEY CAN CARRY THAT THROUGH
TO THEIR ADULT LIFE.

FITNESS
FOR
ALL

FITNESS
FOR
ALL

Youth movement
has a home at ‘Y’

Reece Archer uses the light
wall in the youth fitness center
at the Torigian Family YMCA.

PHOTOS: PAULA MULLER



Over the next decade, there
will be a significant leadership
gap within the nonprofit sector.
As the Baby Boomer executive
generation continues to age out
into retirement, and the overall
number of nonprofit
organization continues to
increase, a new generation of

leaders will need to emerge to
fill the growing void. What

remains unclear is where this new generation of
leaders is going to come from.

Evidence from a national research study completed
in 2007 does suggest that there currently exists a
percentage of nonprofit employees (approximately
one third of those surveyed) who would be interested
in becoming an executive director of a nonprofit
organization. They point to the inherent value of the
nonprofit mission and the personal satisfaction of
their work as prime contributors to their wanting to

assume roles of additional responsibility. However,
some significant barriers were also identified by these
potential leaders-in waiting, including long hours and
the fear of compromised personal lives due to
workplace demands, salary levels which are often not
compatible with the for-profit sector, and a generally
unappealing perspective about the actual job duties of
a typical nonprofit executive.

One of the key findings is that we can no longer
count on the long-held notion that the nonprofit
sector will be the eventual settling point for members
of the younger generation who are interested in
working to promote social change. For many, they
are looking at more traditional professions such as
law or business as more effective vehicles to achieve
their personal ideals. Increasingly, the nonprofit
sector appears to be stigmatized or marginalized as
weak or ineffective in terms of providing the
organizational influence to promote sustainable
societal change. As the industry is stripped of more
funding (seemingly often at the whim of

governmental entities or private donors) many
nonprofit infrastructures are becoming compromised
to the point where their core mission is being
threatened and overall influence diminished.

Young people have always been attracted to value.
They have an innate sense of how things �should be�
and often use their personal value system as vehicles
to discover their niche in the working world.
Nonprofits have to become more responsive to
identifying and catering to this generation�s need to
learn, to be mentored, to affect real change as well as
sensitive to the fact that they want to be paid what
they think they are worth. The days of the nonprofit
financial �discount� are just about over. The next
generation wants both social responsibility and
financial security. If the nonprofit sector is unwilling
to redesign itself to attract these future leaders then
our future may be a lost one. 

Mark S. Kennard is president of the Lynn Nonprofit
Business Association..
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quality of life of the people who live in these  homes, you feel
great about it,� said Caruso, who started the company with
McGovern in 1983.

�We�ve had the chance to meet residents and their families at
open houses,� McGovern added. �When you realize you�ve given
them a home, it�s pretty special.�

Caruso and McGovern work with Elaine White, Bridgewell�s
Director of Housing, on the design of the homes so that they are
tailored to meet the unique needs of those who will be living in
them. The Saugus home will be a two-story duplex, with each unit
containing two bedrooms and one bathroom on each floor as well
as a kitchen and living room.

!
Visit Bridgewell�s Boston Street Center in Lynn and you might

see one of the participants in the day habilitation program using a
specialized exercise machine designed to motivate those with
limited motor skills and short attention spans. When the person
pedals, it activates a display with bubbles, lights and music. 

In addition to the obvious benefits to Bridgewell individuals who
use the bike, a bonus is that the device did not cost Bridgewell
anything to acquire.

The exercise device was designed by Paula Bustus, a student at
UMass Lowell, as part of a partnership between the university and
Bridgewell. Starting in 2007, UMass Lowell electrical engineering
students have undertaken projects based on proposals written by
Bridgewell staff. The students pick a project that fits with their
interest and skill level, according to Patti Peterson, an occupational
therapist at Bridgewell. They then visit the site, see the programs in
action, meet the staff and individuals supported and return to
school to work on the project for several months. When it is
completed, the students deliver the project to Bridgewell.

�This program has been incredibly beneficial to us,� said
Bridgewell Day Services Director Nancy Marticio. �UMass Lowell
covers the cost of the projects so there is no cost to us and we
benefit from a very specialized piece of equipment.�

The partnership has grown from two students the first year to 15
this year. Some of the other projects that either have been
completed or are in progress include: 

� a digital photo
album used as a
communication
device for non-verbal
people;

� a touch-mouse pad allowing
people with Cerebral Palsy to
access computers;

� various calming devices for the sensory
room, including a 5-foot-high bubble tower
that changes colors based on pushing buttons; 

� a communications device that projects images on a
screen when a person talks, motivating the person to
speak more.

!
Bridgewell is also fortunate to count the Commonwealth of

Massachusetts among its partners. The agency works in
conjunction with the state Department of Developmental Services
to remain at the forefront of providing services for people with
developmental disabilities. 

Bridgewell is one of 105 members of the Association of
Developmental Disabilities Providers, a group representing
Massachusetts organizations that provide services for people with
developmental disabilities and traumatic brain injuries.  Under the
leadership of Gary Blumenthal, President & CEO, ADDP enhances
the political and financial health of organizations that care for
people with disabilities and their families.

Gov. Deval Patrick got an up-close look at the great work being
done by Bridgewell during a visit to the Boston Street facility last
spring. The governor got a chance to meet individuals supported by
Bridgewell and staff to witness how Bridgewell is maximizing its
resources in these difficult financial times. 

!
Of all the partnerships Bridgewell enjoys, most important is the

relationship with individuals and families. Bridgewell either
supplements the care provided by family members or undertakes the
role as primary caregiver. Either way, the agency works with the
family to ensure their loved one receives the highest level of care.

For more information on Bridgewell please visit
www.bridgewell.org or call 781-593-1088.

Nonprofit leaders: the next generation

Bridgewell enjoys positive partnerships

Bridgewell�s 2010 Imagine the Possibilities gala will be held Nov. 5 at the Seaport Hotel in Boston. Steve Caruso and Jerry McGovern will be honored with the Excellence in
Service Award, while Gary Blumenthal, President & CEO of the Association of Developmental Disabilities Providers (ADDP), will receive the Visionary Leadership Award.

For more information or to purchase tickets, contact Carol McKean Events at carol@carolmckeanevents.com or 781-925-3459.

Steve Caruso and Jerry McGovern have built a 
productive partnership with Bridgewell.   

BRIDGEWELL FROM PAGE 1

Jackie McHugh enjoys using an exercise machine
designed by a UMass Lowell student for Bridgewell’s
Boston Street center.    PHOTO: MEGPIX PHOTOGRAPHY
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BY MEAGHAN CASEY

Traveling along the road to financial
stability requires a certain amount of
navigational assistance.   

At the United Way Financial Stability
Center powered by SPIN, that assistance is
coming from a group of about a dozen
volunteer budget coaches. 

The Budget Coaching Program, which
launched in July, trains volunteers to apply
their financial knowledge to help working
families get their finances in order. The
budget coaches � many of whom also
volunteered as Voluntary Income Tax
Assistance (VITA) coaches � are equipped
with specific and practical information on
how families can increase their financial
stability, develop a realistic budget and build
their assets for a more secure future. 

�We really wanted to set up a program
that would offer more outreach, addressing
people�s personal financial issues,� said
June Blair, coordinator of the Financial
Stability Center.

Each volunteer is matched with one client

over a period of six to nine months, during
which time they meet at least once a month
at their own convenience.

�The one-on-one time is important to get
in front of the issues we see all the time �
how to go about handling credit or saving

for a first home,� said budget coach Roxann
Cooke, branch manager of Eastern Bank on
Market Street. �Many people come in and
have the dream, but don�t know the path.�

�Everyone needs some support,� said
budget coach Joe McManus, an employee at
General Electric. �I don�t necessarily have a
financial background, but my experience
comes from day-to-day living � having a
family, raising kids, making investments.
I�m looking forward to helping my client get
her finances in order.�

Angela Kachocki, also a GE employee,

has made great strides with the participant
she is coaching. The two have been trying to
meet weekly rather than monthly, in efforts
to expedite the progress. 

�We�ve been going through her goals and
she�s really enthusiastic and knows what she
needs to do,� said Kachocki. 

For budget coach Carole Buckley, who
was matched with a single mother of three,
relationship building has been a critical part
of the work.

�I�m a single mom myself, so I can
relate,� said Buckley, who works at Metro
Credit Union. �Sometimes I think it helps
just to meet with someone and talk. That
way, you�re not just accountable to yourself;
you�re checking in and marking your
progress with another person.�

In addition to meeting with their
identified clients, the budget coaches gather
monthly for a roundtable discussion,
swapping stories and suggestions. 

For more information about the Financial
Stability Center or to volunteer as a budget
coach, please visit www.spinlynn.org or call
781-598-9417.

Through a partnership with North
Shore Community College, SPIN will
also be offering college-credit courses
at the Financial Stability Center,
beginning in January 2011.

�So many people come in and
immediately say, �I can�t go to college,��
said June Blair, coordinator of the
Financial Stability Center. �Sometimes
just the thought of walking into a
college building is intimidating.We
want to eliminate that first step.�

Courses covering time management
and preparing for college will be
offered on-site to SPIN clients at no
cost.The ultimate goal is for SPIN to
be a feeder site for NSCC, helping
participants to pursue a degree and
assisting them with enrollment and
financial aid applications.

Coaches devise game plan for financial success

Budget coaches at the Financial Stability
Center include, front, Roxann Cooke and

Angela Kachocki; standing from left,
Carole Buckley, James Kinyanjui, and Joe

McManus, and Marisol Arruda and 
June Blair of SPIN.

�MANY PEOPLE
HAVE THE DREAM
BUT DON�T KNOW
THE PATH.

GPS FOR
YOUR

WALLET

Up next: college credit
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While there are English for Speakers of Other Languages (ESOL)
classes at the Catholic Charities Asian Center in Lynn, that only tells
half the story of the critical role the center plays in the lives of the
immigrants and refugees it serves.

Led by program manager Ellen Galligan, outreach coordinator Engly
Peou and education consultant Elaine Appleton, a group of dedicated
volunteers conduct the ESOL classes two nights a week throughout the
academic year. The majority of students are Cambodian, and the classes
also serve immigrants and refugees from Vietnam, Laos, China, Bhutan,
Thailand, Iraq and the Karen (a people group from Myanmar, also
known as Burma). 

Classes are held on Tuesday and Wednesday nights for 90 minutes. This
year classes started on Sept. 7 with about two dozen students. There are four
levels of classes, starting with pre-English for those with no experience with
the language, and levels 1, 2 and 3. Students typically stay in one level for at
least a full semester. They are tested for English proficiency at the beginning
of the year, in December and at the end of the school year.

�My English has improved 50 percent,� said student Kim Ouen, who
started attending classes two years ago, a year after he emigrated from
Cambodia. �We learn because of the good teachers.�

Nara Nov, also a Cambodian, has been taking the classes for a year. She
started at level 2 and has advanced to level 3. �All the teachers are good,�
she said. �They work very hard with us.�

Appleton appreciates the enthusiasm shown by the volunteer teachers.
�This group of volunteers is one of the best in all the programs at Catholic
Charities,� she said. �It�s a great group of people who are very dedicated.�

Patricia Kennedy is in her seventh year as a volunteer teacher of the
ESOL classes. She responded to a notice in the bulletin at Our Lady
Star of the Sea in Marblehead and has been on board ever since. She
went to Salem State University and received her certification in English
as a Second Language.

�It�s very satisfying,� Kennedy said of working with her students at
Catholic Charities. �It�s amazing how they pick up the language and
progress. Their determination and enthusiasm is impressive.�

While ESOL classes are vital, they are just one part of helping immigrant
and refugee groups settle into their new environments and become active
participants in their communities. Peou and her staff help people find
employment and housing, get access to health care, and answer questions
concerning immigration and citizenship issues.

Students also learn about the culture of America, which in many cases is
vastly different from the country they left behind. Peou related the story of a
woman who came to the Asian Center to learn English, and ended up telling
Peou that she was a domestic violence victim. Peou explained to the woman
that in America no one should be subject to that kind of treatment.

�She got some help and moved on with her life,� Peou said. �She now
lives successfully on her own.�

Then there is the man who came to the U.S. eight years ago and has been
attending the ESOL classes for six years. When he started the classes he
knew zero English, which affected his job performance. �He was working at
a restaurant and if they asked him to go get an onion, he did not know what
that was,� Peou said. 

That student started in pre-English and has advanced to level 3. He can
now communicate and write in English and he keeps a notebook with words
he has learned so he can refer back to it. 

�Many people come because they want to learn English so they can find a
job,� Peou said. �They can also find out about different services and
resources available to them in the community.�

More than 60 students participated in the ESOL classes during the
2009-10 academic year. The ESOL classes also benefit from a
partnership with Gordon College�s Lynn campus as 12 Gordon students
volunteer as teacher aides and child care workers, joining the other nine
dedicated volunteers at the Asian Center.

To learn more about Catholic Charities North, visit
www.ccab.org/north or call  781-593-2312. 

Volunteer Patricia Kennedy works with Dung Tran and her son, Triet Doan.

Sister Loretta Harriman teaches an ESOL class at the Catholic Charities Asian Center.

Asian Center a valuable
resource for newcomers 

LESSONS IN 
LANGUAGE,LIFE
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BY PAUL HALLORAN

Not that they needed more affirmation,
but teachers and students at KIPP Academy
Lynn (KAL) are happy to accept it, especially
when the source is one of the most respected
academic institutions in the world.

Researchers from the Harvard and the
Massachusetts Institute of Technology
conducted a study last year that examined the
demographics of KIPP students and evaluated
their performance on the Massachusetts
Comprehensive Assessment System (MCAS)
exam over their four years at KIPP. 

When all the data had been compiled, the
MIT researcher who led the study said he
would not have believed the results if he had
not conducted the study himself.

MIT found that not only is KIPP getting
students to perform at a higher level than
their public-school counterparts on
standardized testing, it is doing so with a
student population equally if not more at-risk
than the general student population in Lynn.

�The MIT study dispelled the self-selection
myth,� said KAL Executive Director Josh

Zoia, referring to the theory that KIPP is
more successful because their students have
more involved parents who �self-selected�
their children into charter schools. 

The MIT researchers compared students
who had been admitted to KIPP by lottery
over a 5-year period to those who entered the
same lottery but had not been selected. KIPP
had 87 percent of students qualify for free or
reduced-price meals compared to 77 percent
in Lynn Public Schools. KIPP had a
comparable percentage of English Language
Learners (17 percent) and the same
percentage of special-education students (18
percent).

The study found that KIPP students
improved 1.2 deviations in math in their four
years at KIPP and .5 deviations in English
Language Arts. (A student who improves one
deviation is equivalent to moving from the
25th to the 75th percentile on a test.) Students
at KIPP close the racial achievement gap in
four years. KAL�s success was even more
evident with the most challenging population
of students: English Language Learners
improved 1.8 deviations in math and 1.5
deviations in English, and special-education

students improved 1.8 deviations in math and
1.2 in English.

�The study showed what we already knew:
Our kids are able to achieve when the school
is designed to meet their needs,� Zoia said.
�We have high expectations, a customized
educational program, excellent teachers and a
strong community of learning. The formula
works with all of our kids.�

In September, the 2010 MCAS results
were released and once again KAL is a
leader. As in prior years, not only did KAL
students continue to show significant year-
over-year improvement, but they also
outperformed the vast majority of their peers
throughout the state in both urban and
suburban districts. With six years of data
since KAL opened in 2004, KIPP students�
success is no accident; it is the result of the
intense focus on excellent teaching, positive
reinforcement and hard work by teachers,
parents and students. 

KIPP Academy Lynn is proving the
possible every day. 

For more information about KIPP
Academy visit www.kipplynn.org or call 
781-592-1937.

KIPP engineers excellent results
KKIIPPPP ssttuuddeennttss aanndd ssttaaffff hhaavvee pplleennttyy ttoo bbee pprroouudd aabboouutt..  PPHHOOTTOO:: PPAAUULLAA MMUULLLLEERR
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BY MEAGHAN CASEY

Each winter, hundreds of families� hard-earned dollars
drift through the cracks and crevices of their homes, but
many can get help from a local agency.

Lynn Economic Opportunity, Inc. (LEO) has a
Weatherization Assistance Program (WAP) that can assist
families in reducing their heating bills by providing 
full-scale home-energy conservation services. WAP services
include installing attic and/or wall insulation and
performing air sealing measures. Last year, LEO
weatherized approximately 170 local homes. 

�It�s crucial that we get every ounce of energy we can out
of every gallon of fuel,� said Janet Baronian, LEO Energy
Conservation Director. �We�re saving families money, but
we�re also making sure they�re more comfortable in their
own homes.�

For Lizzette Flores, the weatherization assistance has
proven vital for her and her family to remain in their three-
family home on Baker Street in Lynn, which they purchased
10 years ago.

�It�s helped a lot,� said Flores. �The price of heat has
gone up so much, it�s a struggle to keep the kids warm in
the winter.�

Flores, the mother of two children, ages 4 and 11, lives
on the second floor of the family home. Her parents reside
on the first floor and her sister lives on the third floor,
bringing the total number of family members in the
household to 11. Last winter, the heat and hot water bill for

the household topped $4,000. This year, the family expects
to save 23 percent in energy bills, thanks to the
weatherization process.

In 2006, Flores also took advantage of LEO�s Heating
Emergency Assistance Retrofit Task Weatherization
Assistance Program (HEARTWAP), which provides heating
system maintenance, repair and replacement services to
eligible homeowners on an emergency basis. 

�It was a blessing,� said Flores. �Our heat had gone out
and I had a newborn on my hands. I didn�t know what I
would do, or how I would keep her warm. That was when I
found out about LEO and they came over right away to
repair the unit.�

LEO performed approximately 40 heating system
replacements and 200 repairs last year. The agency also
offers roof repair service to elderly homeowners. 

In addition to readying homes for the cold weather, LEO
also offers fuel assistance through the Low-Income Home
Energy Assistance Program (LIHEAP). Eligibility is based
on family size and income of the entire household. LEO
will make payments to the primary heat source vendor,
covering a portion of the heating bills. Beginning Nov. 1
and ending April 30, the program services upwards of 5,000
families each year � about 17 percent of Lynn�s population. 

LEO, founded in 1965, also offers child care, housing,
nutritional and emergency assistance services, which will
be covered in future editions of The Connector. For more
information, please visit leoinc.org or call 781-581-7220.

LEO programs warm hearts and homes 
LIHEAP ELIGIBILITY/
INCOME GUIDELINES

Household size       Maximum gross income
1 $30,751
2 $40,213
3 $49,675
4 $59,137
5 $68,598

HOW TO APPLY FOR ASSISTANCE

Nov. 1, 2010 � April 29, 2011
156 Broad St., Lynn, Room 110

Monday 9 a.m. � noon
Tuesday 1 p.m. � 7 p.m.
Thursday 9 a.m. � 3 p.m.

To request a fuel assistance 
application by phone:

781-581-7220 ext. 283

Weatherization and heating 
system information

781-581-7220 ext. 272

Lizzette Flores, with daughter Angeliz, will be saving a significant amount on heating costs this winter thanks to LEO.

GETTING
WARMER
GETTING
WARMER


