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New All Care 
headquarters 
changes Lynn 
cityscape

by Meaghan Casey

A century ago, with one nurse making 
more than 260 home visits to patients in one 
year, All Care VNA & Hospice established 
its roots in Lynn. Though the expanse of the 
agency’s services, reach and employee base 
has dramatically changed – with more than 
600 employees caring for 11,500 patients in 
2010 – two things have not: its commitment 

to providing affordable, quality health care at 
home and its commitment to the City of Lynn.

That unwavering commitment will follow 
through to the next century on the heels of the 
grand opening of a new 46,500-square-foot 
downtown headquarters. 

The $11 million, four-story administrative 
building, slated to open in January 2012, 
will merge three of All Care’s existing 
offices – two in Lynn and one in Wakefield 

– and house 140 administrative staff 
members. The consolidation, which will 
streamline operations and allow for superior 
communication under one roof, will 
transplant 75 employees to Lynn. Hundreds 
of other nurses, therapists, health aides and 
volunteers will be in and out of the building 
on a frequent basis. 

See ALL CARE Page 10
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Basic Needs program helps struggling families

A FRESH START

For many local residents affected by unemployment or 
struggling to overcome poverty, it’s a challenge just to keep 
up with their most basic needs—food, shelter and clothing. 

As of September, more than 15,000 individuals throughout 
the North Shore were reported as unemployed, discouraging 
numbers to be sure. Catholic Charities North and other 
community-based nonprofits urge us not to get discouraged 
but, instead, get motivated to help make a difference. 

Catholic Charities’ Basic Needs Emergency Services 
program provides those in need with a wide range of resources, 
including rent and mortgage assistance, utility assistance 
and baby supplies, clothing, food and other necessities. It 
also provides holiday assistance for their client families who 
cannot afford a warm meal at Thanksgiving or gifts for their 
children at Christmas. Last year, 10,000 residents from Lynn 
to Gloucester received help with their basic needs through 
Catholic Charities. The initiative is funded almost entirely by 
private donors and foundations—people who simply want to 
help their neighbors who are struggling to put food on the table 
and keep a roof over their heads.

Lynn resident Brigid Flaherty-Abutbol knows, all 
too well, what it feels like to be in that situation. When 
Flaherty-Abutbol turned to Catholic Charities North, she 
was pregnant with her second daughter, suffering medical 
issues and living in a rat-infested apartment with partially 
collapsed ceilings. After moving to another apartment, 
Flaherty-Abutbol was again plagued, this time by bed bugs. 

“I lost everything—furniture, clothes,” she said. “Things 

were tough. I was struggling for awhile and it was hard for 
me to find a good place to live. I had to fend for myself. 
I didn’t have a computer to try to search for places and I 
didn’t have the money to put down a security deposit, or 
even pay for new furniture.”

Catholic Charities stepped in and covered her first 
month’s rent, paid off an outstanding electric bill and 
supplied her with gift cards to purchase a new mattress and 
bedding through the Basic Needs program. The aid was 
just the jump-start she needed, and it provided her a bit of 
solace in the midst of her ongoing financial struggle—much 
of which has stemmed from the medical issues she and 
her youngest daughter, who was diagnosed with Type 1 
diabetes, have faced. 

“I’m grateful for what I have now—a clean house, a roof 
over my head,” said Flaherty-Abutbol. “Without Catholic 
Charities’ help, I wouldn’t be here. I couldn’t have found a 
place within my means.”

Sadly, given the restraints of Catholic Charities’ budget, 
they do not have the resources to help every “Brigid” that 
is in need of these comprehensive services. There are many 
ways to support the Basic Needs program and help make a 
difference is many more lives. 

When a gift card to a local grocery store is donated to 
Catholic Charities, one of their social workers gives it to a 
family struggling to put food on the table. Larger donations 
are used to prevent homelessness for someone like 
Flaherty-Abutbol or for a family with a temporary medical 
emergency or sudden loss of income due to a layoff. 

A fun way to make a difference is to host a Friends 
Feeding Families Brown Bag Party where you and your 
friends can host a party with admission being a grocery 
bag of food for a family in need. The campaign is designed 
to raise awareness and support within local communities 
around the challenges that people have feeding their 
families as the holidays and cold weather approach. The 
goal of the campaign, which runs through Dec. 31, is to 
raise $700,000 in donations and collect 5,000 bags of non-
perishable food to stock Catholic Charities food pantries. 

There are several ways to support the campaign. For 
more details visit 5waystohelp.org. Learn more about 
Catholic Charities at www.ccab.org/north.

“i am grateful for 
what i have now — a 
clean house, a roof 
over my head. without 
catholic charities’ help, 
i wouldn’t be here. i 
couldn’t have found a 
place within my means.

Brigid Flaherty-Abutbol feels safe at home with her two daughters, Leanna and Jaselle, thanks to some basic assistance from Catholic Charities’ Basic Needs program.



CONTINUUM 
OF CARE

Mike Carroll, left, and Nicholas Mont with sportscaster Bob Lobel at the Boston Street site.

From left, Lori St. Pierre, Rachel Deveaux, Bob Lobel and Patti White.

Bridgewell’s story is about consistency and innovation, and providing a 
continuum of care in the community. For more than half a century, Bridgewell 
has been true to its mission of connecting people with possibilities by providing 
premium services to adults with developmental disabilities, mental illness and 
other life challenges. Bridgewell is recognized for its ability to adapt its services to 
the changing needs among the individuals it serves.

That can mean adding specialized nursing care to meet complex medical needs 
of the disabled, modifying the architectural design of a residence to address 
some other challenging situation, or embracing the latest in adaptive technology. 
Whatever the need, Bridgewell will step up to meet it.

“We do not give up on people with complex needs, relegating them to nursing 
homes or other institutions,” said Bridgewell CEO Robert Stearns. “We are 
determined to meet a range of needs by constantly evolving our continuum of care 
throughout an individual’s lifetime.”

When young adults turn 22 and are no longer eligible for special-education 
programs offered by school districts, families often are unsure where to turn. In 
many instances, Bridgewell is able to fill the void by offering a wide range of 
services, including: housing, employment training, day habilitation, healthcare 
support, transportation and opportunities for recreation.

“We focus on the person’s abilities, not disabilities,” Stearns said. 
Bridgewell benefits from strong community support, without which it would 

not be possible to run an agency that has a $42 million budget and 1,000+ staff 
members who service 3,000 people at 85 sites in 18 communities.

Each year at the Imagine the Possibilities Gala, Bridgewell recognizes 
individuals who have been particularly supportive of its mission. This year’s 
honorees were: Lieutenant Governor Tim Murray, who received the Visionary 
Leadership Award, and longtime sportscaster Bob Lobel, who received the 
Excellence in Service Award.

Murray was honored for his longtime efforts to provide housing opportunities for 
those experiencing homelessness and individuals with disabilities. He leads the Patrick 
administration’s efforts to end homelessness, and to enhance services for veterans.

“Lt. Gov. Murray’s innovative work with Gov. Patrick through the Housing 
and Homelessness Agenda, Housing First and through the Division of Housing 
Stabilization Resources speaks to Bridgewell’s mission and exemplifies our shared 
commitment to end homelessness,” Stearns said.

Bridgewell’s work with the homeless dates back to 1993 when it began 
providing HUD-funded housing and supports for homeless individuals. Bridgewell 
partnered with the Lynn Housing Authority to establish the Lynn PACT – People 
Acting as a Collaborative Team. Soon after, Bridgewell started the Vocational 
Interest Program (VIP) and Pathfinder program which offers a variety of supports 
to the homeless and those at risk of becoming homeless. 

Lobel was recognized for his work on behalf of developmentally disabled adults 
and those facing other life challenges. Throughout his career, which spanned more 
than 30 years on Boston television and radio, he became known for his charity 
work for Children’s Hospital and the Genesis Fund. He was also involved with 
Charles River Center, which serves people with developmental disabilities.

Growing up in Ohio, Lobel lived for six years on the campus of a state hospital 
where both his parents worked as nurses. He learned at an early age that everyone, 
regardless of disabilities, is entitled to a fair chance to lead a full life.

Recently, Lobel visited Bridgewell’s Boston Street Center in Lynn, where program 
participants were excited to interact with a celebrity whom many recognized from 
television. In receiving the Excellence in Service Award, Lobel follows in the 
footsteps of Lynn attorney Sam Vitali, a staunch advocate for individuals with 
disabilities to have the right to live in the community with respect and dignity.

“We are pleased to honor Bob Lobel for all his work on behalf of the individuals 
whom Bridgewell serves,” Stearns said. “In our many residential and day 
programs, we are all about connecting people with possibilities, helping them 
achieve to their fullest potential throughout their lives.”

The Imagine the Possibilities Gala celebrates Bridgewell’s work throughout the 
year, which is inspired by the values of caring and respect, reinforced by clinical 
and other expertise and buoyed by the support of the community. Those values, 
and that support, are what allow Bridgewell to provide the continuum of care that 
meets the needs of those it serves.

To learn more about Bridgewell, see photos of the Imagine the Possibilities Gala 
or to view Bridgewell’s video about their commitment to the continuum of care visit 
www.bridgewell.org.

Focusing on nonprof i ts  and their  contr ibut ions to  the community THE CONNECTOR  Fal l  2011  — 3

Bridgewell helps people 
Imagine the Possibilities
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Dearborn Ave. project a winner 
for homeowner, neighborhood

NO PLACE 
LIKE HOME

Michelle Gouveia was very familiar with public 
housing from the perspective of an employee 
and a resident of a rental property. Thanks to 
an opportunity provided by the Lynn Housing 
Authority & Neighborhood Development, she now 
knows how it feels to be a homeowner as well.

Gouveia recently purchased the home at 15 
Dearborn Ave. in West Lynn. She lives in the two-
family with her mother, sister, son and father.

“I had always rented,” said Gouveia, a Senior 
Housing Coordinator at the Everett Housing 
Authority for the last 10 years. “I had a background 
in public housing, but not so much from the 
perspective of buying a house.”

Gouveia was actually looking at another 
home for sale in Lynn when she learned 
about the Dearborn Avenue house, which had 
been completely renovated by Neighborhood 
Development Associates – a nonprofit housing 
corporation, administered by LHAND, that 
works to improve the quality of life in the city by 
transforming targeted neighborhoods.

The property at 15 Dearborn Ave. had fallen 
into disrepair and was taken by the City for non-
payment of taxes. Ward 7 City Councilor Rick 
Ford, along with the Public Properties Committee, 
transferred ownership to NDA in 2009, and the 
agency undertook a “gut rehab,” completely 
renovating the inside of the structure prior to 
putting it on the market.

Gouveia, who taught in Malden prior to joining 
the EHA, went through the LHAND’s First-Time 
Homebuyer program, which provides attendees 
with information on the mortgage application 
process, home inspections, credit counseling, as 
well as assistance with a down payment. Gouveia 
said she found the program to informative and 
interesting.

“It made me realize everything that goes into 
buying a house,” she said, adding that she and her 
family are very happy their new home.

“I was looking for a two-family because I 
wanted my mother to live with me, she said. “This 
has worked out well.”

NDA Chairperson Christine Newhall said 
Gouveia’s story typifies what the organization 
strives to accomplish.

“We are committed to improving living 
conditions, one neighborhood at a time and one 
property at a time in many cases,” she said. “This 
is an example of transforming a vacant, nuisance 
property into a home ownership opportunity. It 
benefits the family that bought the house, the 
neighborhood and the City, by getting the property 
back on the tax rolls. The Lynn City Council, NDA 
and our partner LHAND will continue to work 
together to provide homeownership opportunities to 
the neighborhoods of Lynn.”

For more information on NDA visit  
www.ndainc.org.

Michelle Gouveia is all smiles in the kitchen of her new home.



Marc Talbot meets with site coordinator Diane Wood, left, and psychiatric nurse 
practitioner Rita Gulick-Ungerer.

Marc Talbot, left, has developed close relationships with fellow ESPNS clients,  
including Lee Harrington and his dog, Becca.
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by Meaghan Casey

After four decades of undergoing 
unsuccessful treatments for his bipolar 
disorder, anxiety and depression, Marc 
Talbot, 62, never imagined enjoying himself 
at a Red Sox game, on a road trip or in the 
company of dozens of others on a daily 
basis. 

He never imagined himself living his life.
Diagnosed with the disorder at age 20, 

Talbot had been through the gamut of 
treatments and medications, from shock 
treatment to antipsychotics to weekly 
psychiatric sessions. “Nothing ever helped,” 
he said. “I felt like I was on another planet.”

Just three years ago, he found himself 
in a hospital bed after surviving a near 
fatal reaction to an antipsychotic drug. The 
incident was a turning point – not the end, 
but the beginning to his story. 

Talbot enrolled in the Elder Service Plan 
of the North Shore (ESPNS) adult day health 
center in Gloucester, where an integrated, 
interdisciplinary team provides him with 
a comprehensive range of psychological, 
primary, acute and long-term care services.

He attends the day program three 
days a week and a homemaker visits 
him once a week. He has also developed 
close friendships with a number of the 
clients at the Gloucester site, including 
Lee Harrington, with whom he chats with 
every evening, animatedly discussing 
shared interests of football, baseball and 
coin collecting. The new friends regularly 
socialize outside of the program, joining 
each other for dinners and special outings to 
places such as Foxwoods and Fenway Park. 

“I’ve ventured out of my comfort zone a 
lot more,” said Talbot. “Once I get to a place, 
it’s ok. It’s usually the anticipation that’s the 
problem. Depression and bipolar disorder 
don’t go away, but you manage them. I don’t 
have the extreme highs and lows anymore.”

The great progress Talbot has made 
during his time at ESPNS is due in part to 
the care provided by Rita Gulick-Ungerer, 
a psychiatric nurse practitioner at the 
Gloucester site. 

“What makes this job, for me, is seeing 
someone like Marc progressively getting 
better and becoming more independent,” said 
Gulick-Ungerer, who has worked with Talbot 
for the past two years. 

Talbot agrees that the consistency of the 
program has been a major benefit. Even 
though he had seen therapists in the past, he 
was not interacting with them day-to-day in a 
social, interactive setting. 

“If you just see a psychiatrist and a 
therapist, that’s an hour or two a week and 
then you go home,” said Talbot. “Here, 
you’re seeing these people every day, and 
throughout the day.” 

“I’ve gotten to meet a lot of different 
people,” he continued. “It’s a place where I 
can socialize and where I feel safe. I don’t 
feel the anxiety. And the staff members are 
like your friends.”

In an attempt to improve his overall 
quality of life, the medical team has lowered 
the dosages of Talbot’s antipsychotics to 
alleviate some of the adverse side effects 
he was facing, such as shaking, dry mouth 
and trouble sleeping at night. They also 
installed a device in his home that dispenses 
his medication and gives him an automated 
reminder to take it and a nurse comes in to 
fill it once a week.

“It’s fail-safe, which is so important, so 
I don’t take the wrong dose at the wrong 
time,” he said. “I’m sensitive to that and I 
don’t want to have another adverse reaction.”

He has also benefitted from the physical 
therapy on-site, which has helped alleviate 
the pain in his back and neck due to tension, 
and regularly meets with the social workers 
to discuss any personal concerns. 

“Instead of making an appointment, I can 
just go down the hall and visit the doctor or 
social worker or physical therapist,” he said. 
“If you have a problem, you don’t have to go 
searching for someone. Everyone is willing 
to help.”

“It’s a great concept to have the whole 
team looking at different aspects of the 
patient and making sure there’s continuity 
between the medication and the therapy,” 
said Gulick-Ungerer. “That’s what makes our 
approach work so well.”

If you would like to learn more about the 
PACE approach to care, please visit www.
pacenorthshore.org or call 1-877-803-5564 
to schedule a tour and meet the PACE team 
in your community.

Consistent treatment  
keeps PACE patients safe

“it’s a place where 
i can socialize 
and feel safe.

SAFE  
KEEPING
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by Meaghan Casey

For nearly 175 years, Children’s Friend and Family Services has been steadfast in its 
commitment to improving the lives of children and promoting strong families. 

The agency – the result of several historic agencies merging – is one of the oldest and largest 
community-based counseling organizations for children. It began in 1837 as the Seamen’s Widow 
and Orphan Association, supporting the fatherless and widows of Salem, and later expanded 
in the early 1900s as the Family Service Association of Salem to provide homemaker services, 
marital and budgeting counseling and emergency relief grants. By 1949, comprehensive child care 
services were added and by the 1970s, Children’s Friend and Family Services had emerged as a 
mental health counseling agency serving the youth and families of the North Shore, with a focus 
on compassionate and innovative counseling, mentoring, parenting and child psychology services. 
During the 1990s, it expanded its focus to provide more services for high-risk youth, including a 
Teen Parent Day Care Center at Salem High School, a Juvenile Court Clinic, a volunteer-driven 
youth mentor program and family respite services. It also implemented new parental support 
programs, including the Parent-to-Parent program and the Incredible Years training series. 

“We have inherited a history with a legacy of service to the community,” said Children’s Friend 
CEO and President Carla M. Saccone, who assumed leadership of the agency in 2009. “Looking 
at Children’s Friend today, one might consider how far we have come since the early nineteenth 
century, and how close we’ve stayed to our core and to those values established in a different era.”

Annually, Children’s Friend – which maintains its main office in Salem – serves more than 
2,500 children and families in Lynn, Salem, Gloucester and Lawrence. In 2009, it was designated 
a Children’s Behavioral Health Initiative (CBHI) provider, winning competitive contracts to be 
the Community Service Agency (CSA)providing wraparound services to MassHealth-enrolled 
children residing in the Lawrence and Lynn catchment areas. As such, the agency is responsible 
for helping families in Lawrence and Lynn find the resources and services that address their needs, 
while empowering them to make their own decisions and choices. To provide a continuum of care, 
it has added In-Home Therapy and Therapeutic Mentoring to its roster of services. 

“Our staff of clinicians, therapists, mentors and family partners provide support and assistance 
to children and families where they live, work and go to school,” said Saccone. “We really burrow 
in the community, getting to know the available resources and where there are challenges.”

At the Lynn site, which opened its doors in the Eastern Bank building in May 2010, teams of 
care coordinators and family partners with licensed clinical oversight respond to the complex need 
of children and youth with serious emotional disturbance or special needs. Jerlyn Dowe, senior 
family partner at the site, can easily relate to the families that come in and out of her door on a 
regular basis. Before she was hired by Children’s Friend, she had attended the agency’s weekly 
parent support group for help in raising her son with attention deficit hyperactivity disorder and 
her daughter with asthma and learning disabilities. 

“It was very beneficial to connect with parents who had similar experiences as mine and to 
work through things,” she said. “We learned how to advocate for and help our own children.” 

As one of the family partners – all of whom have experience as a caregiver of youth with 
special needs – Dowe helps parents navigate the child-serving system, identify available services 
and supports in the community, develop connections with self-help or support groups and achieve 
their personal goals.

“We’re passionate about what we do because we come in with the experience of raising our 
own children,” said Dowe. “And because we live in the community, the families can connect with 
us. We know all the resources here in Lynn and we’ve been through what they’ve been through. 
The goal is to help support, guide and empower families. Each of them has a voice and we want to 
make sure their voices are being heard.”

For more information about the services provided by Children’s Friend and Family Services, 
visit www.childrensfriend.net or call 978-744-7905.  

Children’s Friend marks 
175 years of helping 
families in need

“we have inherited a history with a  
legacy of service to the community.

LEGACY OF SERVICE

Vunai Calderon plays with her sons Enrique 
and Antonio at the Children’s Friend teen 
parent program at Salem High School.

Enrique shows affection to brother Antonio. Kamila Baez smiles for the camera during lunch.

Dayanara Ulerio and son Edward love spending time at Children’s Friend and Family Services.

Teen parent Delina Lopez plays with her son, Alexander. 
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One of the proposals being considered by 
the Congressional “Supercommittee” on Deficit 
Reduction is a change in the federal charitable tax 
deduction. The committee projects that the loss 
of tax revenue from this deduction would be in 
the area of $230 billion for the four year period of 
2010-14. For them, in the context of looking to save 
more than $1 trillion, this is an attractive “low-cost” 
way to find additional tax revenue. 

For nonprofits and their many donors, this 
subscribed loss of tax revenue represents a key 
lifeline of social investment into their programs 
and services. Without it, they fear that the fragile 
and most vulnerable of our population who 
depend on these vital services will lose even more 
support during an extended economic downturn of 
disastrous proportions.

The charitable contribution tax incentive was 
first established by the federal government during 
World War I as a means to encourage American 
support of worthy charitable causes. For nearly the 
next hundred years, many organizations supporting 
social services, the arts, environment, health and the 
faith community used this deduction as a primary 
source of support for their ongoing work. This 
incentive created a base of social donors who were 
able to redistribute their wealth into causes which 
they supported. Last year the top 400 charities 
dependent upon private donors raised collectively 

more than $70 billion. 
The nonprofit sector has been experienced 

severe challenges over the past three years as they 
attempt to manage decreasing streams of revenue 
with an ever increasing need for their services. The 
result has been that many organizations (especially 
smaller nonprofits) are struggling badly, with some 
in danger of going out of business. The nonprofit 
sector continues to be challenged in looking for 

ways to offset federal and state funding cuts 
coupled with a decrease of philanthropic support 
as donations recede and foundations are unable to 
provide historic levels of support due to their own 
financial loses. 

In the social-service sector, this continuing loss 
of nonprofit services threatens the already frayed 
safety net which supports our growing numbers 
of poor and disenfranchised (now estimated at 

15 percent of our total population). When you 
add in the prospect of losing a tax deduction, 
which represents the backbone of our national 
philanthropic support, you risk a catastrophic 
collapse of a vital sector. 

As the clock counts down for the bipartisan 
“supercommittee” to make concrete 
recommendations, there have been a few options 
presented that would alter how charitable tax 
deductions would be supported, including a 
pre-deduction floor, and a variety of tax credits. 
Concern in the nonprofit sector is that any major 
changes would result in decreased giving triggering 
huge loses of revenue for organizations in need. 

Nonprofits are not the problem. Nationally 
they provide vital services to tens of millions 
of individuals and families and employment for 
several million more. They add significant value to 
all of our lives. Their loss is our loss. Incentivized 
giving has been part of our society’s tax structure 
since 1917. It is unrealistic to think that the nation’s 
financial problems can be solved by limiting our 
ability to give.

Mark S. Kennard is president of the Lynn Nonprofit 
Business Association.

While the primary mission of social-service agencies 
lies in their providing critical assistance to members of 
our community who need help, there is often an added 
benefit to the presence of nonprofits in our city: economic 
development.

In carrying out their mission, nonprofits employ 
thousands of people, serving as a stimulus for the local 
economy. Nonprofits bring employees and clients into the 
city every day, people who support local businesses such 
as stores and restaurants. 

In this edition of The Connector, you will read about 
one agency’s having a significant – and very visible – 
impact. The new All Care VNA building is an impressive 
structure in an ideal location – the gateway to the central 
business district. Standing at the intersection of Broad 
and Market streets, the VNA building is a symbol of 
investment in the city, which is welcome at any time, 
but especially when the city and the country are facing 
serious economic challenges.

Less than a mile away, the Lynn Community Health 
Center recently opened a new building that is connected 
to its original structure on Union Street. With the added 
space, the health center will provide healthcare for a third 
of Lynn’s residents and almost half of the children in the 
city. Without it, many of those people would not have 
access to any quality healthcare.

The Connector remains an excellent vehicle to 
shine some light on the tremendous work that is being 

undertaken by nonprofits in the city. The stories will give 
you insight into the agencies and the people who make 
them tick. You will also meet many people who are on the 
receiving end of the caring and goodwill they provide.

The primary role of government is to provide services 
for its citizens in a compassionate, professional, efficient 
manner. In Lynn, we are assisted in carrying out that 
mission by a large number of nonprofits that are dedicated 
to serving others, first and foremost. 

Especially at this time of year, it is fitting to offer these 
agencies our sincere gratitude for the yeoman’s work they 
do.

Judith Flanagan Kennedy is Mayor of Lynn.

MARK S. 
KENNARD

Eliminating tax deduction would cripple nonprofits

JUDITH 
FLANAGAN 
KENNEDY

Nonprofits fuel economic engine
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“the connector remains 
an excellent vehicle to 
shine some light on the 
tremendous work that 
is being undertaken by 
nonprofits in the city.

“nonprofits provide 
vital services to 
tens of millions of 
individuals, families... 
and employment for 
several million more.



IN 
THEIR 
OWN 
WORDS
“I had lost all faith in myself. Then 
I was introduced to Rob G. through 
the drug diversion program. He 
gave me hope and insight to a life 
that I didn’t think was possible 
for me … Today I have goals, real 
relationships, a steady job, and a 
truly grateful heart.”

“This program has put a lot of 
things in perspective for me. I have 
found a way of living life without 
the use of drugs … I’ve learned to 
appreciate life in its natural form. I 
am also thankful for my freedom.”

“Four months ago I never thought 
my life would be where I am today 
… This program has given me 
my life back and I will be forever 
grateful.”

by Paul Halloran 

Despite using illegal drugs for 10 years, Jason Johnson 
had managed to avoid any serious criminal charges – until he 
was pulled over on the Lynnway nine months ago.

Ironically, the pills Johnson had in his car that night were 
Suboxone, a drug used to treat heroin addiction, which he 
has been fighting for several years. The problem was that 
Johnson, who had unsuccessfully tried to get a prescription, 
had obtained the pills illegally.

“I was trying to do it on my own,” Johnson said of his 
attempt to overcome drug addiction. “I couldn’t get an 
appointment with a doctor until I was recommended for the 
program; then I got an appointment right away.”

The program to which Johnson referred is Young Adult 
Diversion, a joint venture between the office of Essex 
District Attorney Jon Blodgett and Project COPE, a Lynn-
based agency that offers a range of services for individuals 
experiencing problems due to alcohol and drug abuse.

The Young Adult Diversion program provides an 
opportunity for first-time, non-violent offenders to receive 
the treatment and services they need and, if they fulfill all 
requirements, avoid a criminal record. The DA’s office selects 
participants and refers them to Project COPE, which has two 

full-time clinical case managers who work closely with them.
“I strongly believe in the drug diversion program,” 

Blodgett said. “I would much rather help a young 
person charged with simple possession overcome their 
drug addiction and become a productive member of the 
community than send him or her to jail.”

Johnson, 25, who is close to completing the program, 
could not agree more. “Anyone I know who has gone to jail 
for drugs comes out and does the same thing,” he said.

Those referred to the diversion program are typically age 
18-26 and they stay in it for 4-6 months on average. Rob 
Gonzalez and fellow case manager Kristen Cejka handle up  
to 20 cases at a time, working out of seven courthouses in 
Essex County.

Johnson, whose parents were both addicts, started 
smoking marijuana when he was 14 and was experimenting 
with painkillers within a few years. He moved on to heroin 
and was actually being treated with methadone by the 
time he was 19, but he relapsed and was thrown out of the 
program. That eventually led him to the Suboxone.

Since entering the diversion program, Johnson has met 
with his case manager, Gonzalez, weekly and submitted to 
weekly urine tests. He attends NA meetings as well as other 
support groups. He works full-time at Stop & Shop and has a 

good relationship with his 7-year-old daughter.
“I didn’t want her to have the same life I did (growing 

up),” he said. 
Johnson is one of the many success stories about which 

Gonzalez and Cejka can rightly feel proud. They estimate that 
about 90 percent of those who enter the diversion program 
complete it successfully, thanks in part to their willingness to 
do whatever it takes to get participants on the right track.

“Everyone has a different treatment plan,” said Cejka, noting 
that COPE staff offer a variety of services both in-house and 
in the community including intensive out patient, residential, 
detoxification, medication management and counseling. 

The case managers work very closely with Blodgett’s 
staff and submit weekly reports on everyone in the diversion 
program.

“The key to the program is we have a great working 
relationship with the DA’s staff,” Cejka said. “They are 
incredibly invested in the people that come into the program.”

Johnson will tell you it is a wise investment.
“I was trying to do it by myself,” he said, “but I wasn’t 

doing it the right way. This was the kick in the butt I needed 
to get started on the right path.”

To learn more about Project COPE, please visit  
www.projectcope.com or call 781-581-9270.
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Project COPE helps young adults overcome addiction

BACK ON TRACK

Project COPE staff working in collaboration with the Essex District Attorney’s office on the Young Adult Diversion Program include, 
from left, case managers Rob Gonzalez and Kristen Cejka and Chief Operating Officer Beverly Clarke. 



“All Care has been an integral part of our community 
for 100 years and I think this building is committing 
their presence for another 100,” said Lynn Mayor Judith 
Flanagan Kennedy. “It’s exciting to think about the 75 
additional employees in Lynn, dining and walking around 
downtown.”

“I commend everyone at All Care for the great work that 
they do,” said State Sen. Thomas M. McGee. “It’s about 
helping people and caring for people, and those services 
are so important. I also commend the agency for bringing 
together an empty lot and creating opportunities for the 
downtown and the waterfront.” 

All Care broke ground on the site in December 2010. 
The property, adjacent to the MBTA commuter rail 

station and bus terminal at Market and Broad streets, 
had been vacant for more than two decades before All 
Care stepped in. 

 “This kind of project doesn’t happen overnight,” said 
Jay Fenton, All Care board chairman. “It took a lot of 
time and a lot of energy, but I think it’s indicative of the 
agency’s continued loyalty to the city.”

“All Care is a Lynn-based organization and our board 
members are committed to maintaining that presence in 
the city,” said All Care President Shawn Potter. “Probably 
half of our patients live in Lynn, and about 250 of our 
employees are Lynn residents. We’re here to stay.” 

Specializing in caring for individuals recovering from 
illness and injury, helping elders maintain their health 
and independence and providing compassionate end-
of-life care, All Care serves patients in 53 communities 
throughout Greater Boston and the North Shore. It 
provides these services to its patients regardless of their 
ability to pay, and, in the past 10 years, the agency has 
provided $2.5 million in free or subsidized care.

Much of the funding to help those in need of quality 
home and hospice care is derived from donor support and 
the proceeds of events such as All Care’s annual wine 
tasting and auction. This year’s event, the 10th annual “A 
Matter of Taste,” was to be held on Nov. 17 at Danversport 

Yacht Club. Last year, more than 300 guests helped to 
raise a record-breaking $100,000 that directly benefited 
those with life-limiting illnesses in the communities All 
Care serves. 

For more information about All Care VNA and Hospice, 
visit www.allcare.org.
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ALL CARE: from Page 1

All Care VNA is building for future in downtown Lynn
The new All Care VNA & Hospice headquarters will be located in downtown Lynn, next to the Lynn MBTA commuter rail stop.

“this project took a 
lot of time and energy, 
but it is indicative of 
all care’s continued 
loyalty to the city.

All Care VNA Vice President of Operations Cheryl 
Tarrant and Senior Vice President Jo-Mary Koopman tour 
the new building.
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by Meaghan Casey

For many teens, the hours between 6 and 8:30 p.m. can be idle ones, 
spent watching television, playing video games or roaming the streets.

The Boys & Girls Club of Lynn is offering a positive alternative. 
The club’s evening drop-in program, open to all members ages 13-

18, provides teens with a range of recreational, athletic and educational 
programs – keeping them engaged, active and focused on their futures. 

“It’s a place where kids can come and feel safe and be around 
positive adult role models,” said program director Terrell Patterson. 
“With crime rates heightened during after-school and evening hours, 
programs like this do wonders for the teens and the community.”

The evening program runs Monday-Thursday through the last week 
of April and typically attracts 40-50 teens per night. Participants come 
together to socialize, work on homework, play basketball, exercise 
and discover new interests or talents. The teens also participate in 
health and wellness programs and the Kids to College program, which 
provides high school juniors and seniors with assistance with the 
college application process as well as visits to local colleges. Working 
with the North Shore Career Center, the Boys & Girls Club also invites 
speakers to come in and share information about different career 
options and to connect youth with trade schools such as Le Cordon 
Bleu or ITT Tech. 

Another component of the program is community service. The teens 
regularly volunteer serving food at My Brother’s Table, visiting the 
elderly at Greater Lynn Senior Services (GLSS) and cleaning up local 
parks. Last year, some of the participants learned to knit and crochet 
and donated their creations to the Mass General/North Shore Cancer 
Center. 

“They were so proud of what they’d done,” said Patterson. “For 
them to feel a sense of achievement like that is wonderful.”

Nehemie Alcindor, 17, who has been a member of the Boys & Girls 
Club for 11 years and is a true example of an extraordinary young man, 
is a frequent visitor to the evening program. Alcindor was selected as 
the 2011 Massachusetts Boys & Girls Clubs Youth of the Year, earning 
him the honor to compete against other Boys & Girls Club members in a 
regional competition in New York City – where he placed second overall 
– and a $1,000 scholarship from the Reader’s Digest Foundation. 

Alcindor volunteers numerous hours tutoring and coaching 
children at the club, spending most of his time helping the staff with 
athletic programs in the gym and assisting with the younger traveling 
basketball teams. Later this month, members will be able to try out for 
the traveling teams, representing three age groups – 13 and under, 15 
and under and 18 and under – which compete against other Boys & 
Girls Club teams in Massachusetts and Southern New Hampshire.

For more information about the Boys & Girls Club of Lynn, visit 
www.bgcl.org or call 781-593-1772. 

“it’s a place where kids can 
come and feel safe and 
be around positive adult 
role models.

Evening 
program 
keeps youth 
engaged in 
positive activities

NIGHT TIME 
IS TEEN TIME

Nehemie Alcindor lifts weights at the drop-in 
program.

Junior Mendez spends his evenings playing basketball 
with friends at the Boys & Girls Club of Lynn.

Tristan Narcisse, left, and Jazmin Castro use the evening program to work on homework.
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YOUNG  
PIONEERS

KIPP Academy Lynn “Founders” earn their future home
Their athletic teams will be known as the Panthers, but 

students at the new KIPP Academy Lynn (KAL) Collegiate 
High School might more accurately be called the Pioneers.

They are the 96 ninth-grade Founders of KAL Collegiate, 
and they share a common thread: a clear vision for college 
graduation, and the determination to do whatever it takes to 
get there - from making the commitment to a non-traditional 
high school experience, to attending school at a temporary 
space while they await the completion of their new school, 
now under construction in the Lynn Highlands.

These founding students share a set of core values, on 
which their school is based: Courage, Excellence, Grit, 
Team & Family, and Zest. Most of them have been at KIPP 
since they joined KAL Middle School in fifth grade. Many 
of them shared a common thread back then, too: the desire 
NOT to attend KIPP, and their family’s insistence that they 
do. 

This was the case for KAL Collegiate ninth-graders 
Walner Duran and Michelle Mendez. Mendez recalls how 
she felt as a potential fifth-grade KIPPster on Lottery Day in 
March of 2006.

“I was nervous for two reasons: If my name got picked, I 
didn’t know what I was getting myself into. And if I didn’t 
get picked, I knew my mom would feel really sad,” she said.

Mendez and her mom moved here from the Dominican 
Republic when Michelle was six. They would not have 
imagined at that time that Michelle would attend middle 

school for 10 hours a day, be an honor roll student for four 
consecutive years, and be determined to attend Columbia 
University in the fall of 2015. Nor did they imagine 
Michelle would be one of 96 students making history by 
founding a new KIPP high school. 

“I want to go to New York City because we went there 
on our seventh-grade trip, and I really liked it. I remember 
someone once told me – if you can make it in New York, 
you can make it anywhere – and so I will,” Mendez said.

Duran learned about KIPP through his sister, Wildy – who 
was a member of KAL Middle School’s founding fifth-grade 
class in 2004. As a sibling, Duran didn’t have to go through 
the lottery process. Still, he was apprehensive. 

“I was intimidated by the work and the long days,” he 
said. 

Four years later, he looks back on his experience at KIPP 
as a positive. “It sounds cliché, but I would tell a fifth-grader 

coming to KIPP it might seem all bad, but it’s good for you.” 
A stellar student, Duran takes pride in being a KIPP 

Founder. When asked what he thought about the new 
building slated to open in August 2012, he gave a simple and 
enthusiastic thumbs up. 

 “The reason we founded the school is to keep our 
promise to our kids of college graduation,” says Founding 
Principal Drea DeAngelo. 

With 109 KIPP schools serving more than 32,000 students 
in under-served communities nationwide, the graduation rate 
for kids attending KIPP is quadruple that of their peers. But 
that still isn’t high enough. 

“Our goal is for our kids to graduate from college at the 
same rate as kids from affluent communities – 82%. We 
will continue to found excellent schools until we reach 
that goal,” said Caleb Dolan, Executive Director of KIPP 
Massachusetts. 

They are well on their way, with the new facility in Lynn 
opening next fall (to ultimately serve 850 students in grades 
5-12), and an additional charter approved to build a K-8 
KIPP Boston. 

For now, however, the 480 students at KIPP’s two schools 
in Lynn continue to climb the mountain to and through 
college, all the while embodying Courage, Excellence, Grit, 
Team & Family, and Zest. 

For more information about KIPP Academy Lynn visit 
www.kipplynn.org or call 781-592-1937.

Ninth-graders Walner Duran and Michelle Mendez love being a part of the first class that will graduate from KIPP Academy Lynn Collegiate High School.

“the reason we 
founded the high 
school is to keep our 
promise to our kids of 
college graduation.
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