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BY JESSICA BENSON

She helps her students feel safe during their
first days in a new country, so they can learn
English quickly and become successful in
school.

She puts their parents at ease, too, pointing
them toward resources they need in their new
homeland.

She is also the go-to person for other
teachers who need advice and guidance.

The dedication of Ramonita Hernandez, a
teacher at Dr. Martin Luther King Jr. School
No. 9, has earned her the recognition of this
year’s statewide Bilingual Teacher Award.

Hernandez teaches a Spanish-language
kindergarten class at the school.

“I am very honored they chose me,” she
said. “I was very flattered.”

Hernandez is the third teacher from the
school to win the award, given annually by the
New York Association of Bilingual Education.
Last year, Angelique Nunez received the honor.

“It is great recognition for School No. 9 and
the Rochester City School District,” said
Principal Sharon Jackson. “She is a great
example of professionalism and commitment
to students.”

BY RICH FAHEY

The goal of the Rochester City
School District is to present its students
with a multitude of choices.

Upon approval of the Portfolio Plan
in 2010, the district became a member
of a national portfolio school district
network, joining 22 other cities
nationwide that are seeking to replace
troubled schools with high-performing
ones, unlock the creativity of educators
in existing schools, hold all schools to
the same standards for student learning,
and expand choices for all families.

“The purpose of the Portfolio Plan is
to provide students and families with
high-quality school options,” said Mary
Doyle, Director of School Innovation
for the RCSD. “We seek to offer
schools that reflect the interests and
needs of each student. The ultimate
goal is increased student achievement.” 

To achieve the goals outlined, the
RCSD last fall embarked on a three-
pronged plan that:

redesigns or phases out persistently
low-achieving high schools;

opens new schools that share the
common characteristics of
academic rigor, personalization,
and partnerships that have proven
successful in supporting student
achievement;

changes the grade configurations of
some schools to provide a more
nurturing environment for middle
school students.

This past school year was Phase I of
the plan, which was approved by the
Rochester Board of Education in
March 2010.

One of the most exciting changes in
the first year was has been the
establishment of the STEM (Science,

Portfolio
plan
expands
choices

MLK Jr. School’s
Hernandez wins
2011 Bilingual
Teacher Award

Congratulations, Felicitaciones

See BILINGUAL Page 8 See PORTFOLIO Page 8

Ramonita Hernandez helps
international students at No. 9
feel safe in her classroom.
PHOTO: CHRISTIAN RAMIREZ
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Love of reading is foundation of success
I believe that a love of

reading has the power to
transform lives. It is the
foundation of all other
classroom achievements.
Helping a child or young
adult to become a “reader”
— a person who loves
reading — is one of the
greatest gifts parents can
provide and probably the
single most important
classroom skill taught by
educators. In fact, if our

children and young adults are to succeed, their
reading skills will lead the way. 

There are many ways we can help children of
any age become true readers. We can read to
them and with them, we can show them how
enjoyable reading can be by simply reading
ourselves, and we can provide the materials –
books, magazines, graphic novels, etc. – that

spark and capture their interest. This investment
doesn’t have to cost anything. Our city is blessed
with libraries full of books just waiting to be
checked out and enjoyed. Library cards are free
and our libraries offer wonderful programs for
children. 

But how do we figure out what the material is
that is going to light that spark? One place to start
is the district’s Summer Reading lists, which
include recommendations for children of all ages.
You can find information about those summer
reading lists in this issue of The Rochester
Educator. Following are some other suggestions. 

Start with something your child enjoys already
and look for a book that complements it. This
could be anything from trains to dinosaurs to
animals to entertainment. There are books out
there on every topic you can think of, and your
child is more likely to enjoy reading a book if he
or she is already interested in its subject.  

Fact or fiction? Stories and novels can transport
us to imaginary places providing hours of

entertainment. Non-fiction tell stories using facts,
but in such a way that the books often read like
novels, enticing children to want to read more. 

New York State Sen. James Alesi also sponsors
a summer reading program in which students are
asked to read at least three books over the
summer and record their progress in an online
journal. Children who complete the program
online will receive a certificate to recognize their
efforts. Details are at www.nyread.com.  

Rest assured that the Rochester City School
District is always looking for new and more
effective ways to improve our students’ reading
abilities. If I could point to a single factor that
would increase the rate at which our students
graduate, it would be by improving their reading
skills. Thank you, parents, for being your child’s
first and most important reading teacher.

Dr. Bolgen Vargas is Interim Superintendent of
Schools.

DR. BOLGEN
VARGAS

The Rochester
Board of Education
will unveil
“BoardDocs” this fall,
a program designed to
maximize the
effectiveness of Board
meetings, increase
transparency, provide
better and more open
communication,
increase productivity
and save thousands of
dollars annually. 

By making meeting agendas and supporting
documents available on the Internet, the Board
will be able to distribute documents associated
with Board meetings more quickly and

efficiently, at a dramatically reduced cost to
the district.

BoardDocs is a paperless system that
leverages the power of the internet to radically
improve the governance process while saving
time, taxpayer dollars and the environment.
The new eGovernance initiative will replace
the costly method of compiling, printing,
binding and distributing paper agenda packets
by hand.

Electronic distribution will save time and
resources and will also provide unprecedented
public access via the district website to agenda
items and other Board-related information.
This process will allow interested parties to
review information prior to Board meetings.
After the meeting, individuals can review the
agenda items and see what action was taken

by the Board, complete with voting results.
All documents associated with the meeting are
automatically archived and can be accessed by
meeting date or by using the system’s
comprehensive search features. 

In addition, the electronic system will
increase the amount of time Board members
have to review agenda information, enabling
them to better prepare for meetings. Under the
old paper system, the meeting packet could
not be distributed until every document had
been prepared, submitted and approved. Once
all the documents were submitted, staff
members would typically spend hours
assembling the documents into packets before
distributing them to the Board members.
Board members will also have access to best
practices from other districts that are using the

system, allowing them to gain important
knowledge about initiatives other Boards have
considered and implemented. 

BoardDocs was initially developed in 2000
for a Georgia school district. Currently, more
than 425 governing bodies nationwide have
adopted the system. The system was
developed in partnership with K-12
administration and Board members. It uses a
structured, collaborative work flow that is
specifically designed to meet the unique needs
and legal requirements of public school
Boards, county commissions and municipal
governments.

Malik Evans is President of the Rochester
Board of Education.

MALIK EVANS

Enhanced technology will improve Board’s efficiency
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BY JESSICA BENSON

When the Urban Steel band starts playing, there’s always a
powerful reaction to the music. Traffic stops. People dance.
People cry.

“The music we play, it moves people,” said 16-year-old
band member Xavier Peterson. “There’s just something in the
melody. It’s like angels calling.”

Peterson is one of 12 members of the band, based at John
Marshall High School. The group uses steel drums, known as
“pans,” to play Caribbean-based music, or, as some call it,
“island music.”

This summer, Peterson and two other band members, Faith
and Frankie Bailey, will get to travel to Antigua in the West
Indies, where the music they play originated.

“I’m so excited, I can’t wait,” said Faith Bailey, 16.
The students will be part of the U.S. State Department’s

Youth Ambassador program. While in Antigua, they will work
on their leadership skills, meet with local officials and learn
more about the culture of the islands.

Urban Steel has received other recent recognitions as well,
winning a $2,000 award from the Grammy Foundation for
excellence in music

The teacher who started the group in 1999, Mary Taylor,

agrees that there’s something special about steel drums.
“You’re all feeling that vibration, and the audience feels it,”

she explains. “You’re just overwhelmed when you hear it.”
After playing for the School Board recently, members of the

board were so moved, they actually asked the students for their
autographs, Taylor said.

Over the past 12 years the band has played at the Lilac
Festival, the New York State Fair and for the Rochester Rhinos
professional soccer team. They’ve played at colleges and
country clubs. The set list, a mix of traditional Antiguan
calypso music, modern pop and rock, includes songs like “Hot,
Hot, Hot” and “Happy Birthday.”

The band originated with a visit to Rochester from members
of the Hell’s Gate Steel Orchestra of Antigua. The group built
new steel drums at Marshall, which sparked Taylor’s interest.

Since then, Taylor has made several trips to Antigua. Her
students have received official letters from the State
Department informing them that they were picked to go there,
too.

The Baileys – brother and sister are both in the band – found
out from Peterson while they were visiting New York City. At
first, Faith Bailey thought it was a joke.

“I was shocked,” she said. 

“I didn’t know what to say,” added her 17-year-old brother,
Frankie. “I always wanted to travel.”

Peterson said he realizes how lucky they are to have been
picked for the program.

“It’s just a blessing,” he said, “just being able to do
something that most people don’t get to do.”

The students are now preparing to head to Washington, D.C.,
for a few days of training with the State Department. They will
then meet with teens from Antigua, who will be visiting
Rochester, before they get to go visit the island themselves.

All three students have an interest in travel, as well as an
interest in music in general. Peterson and Frankie Bailey are
both hoping to study music in college and someday become
music teachers and professional musicians.

“It makes me feel really good, like we really are touching
people,” Frankie Bailey said. “If we didn’t have a heart, then
there would be no beat.”

Though her goal is to travel to Japan and teach English
overseas, Faith Bailey knows music will always be something
she’ll enjoy, as well.

“It’s a big part of my life,” she said. “Music will always be
with me.”

Urban Steel Youth Ambassadors to share their rhythm in Antigua

RHYTHM ‘N’ 
STEEL

The Urban Steel band,
based at John Marshall
High School, plays a
mix of traditional
Antiguan calypso
music, modern pop
and rock.
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BY RICH FAHEY

Liam Fitzstevens may only be a
junior, but he’s making waves in a big
way.

The Wilson Commencement
Academy swimmer was the first
Rochester swimmer in 16 years to
qualify for the state championships, with
a 55.75 time in the 100-meter
backstroke, a time that earned him third
place in the Class B sectional. He also
set a new school record, besting one that
had stood since 1995.

Wilson, Fitzstevens and teammate
Josh Sanderson also dominated the
timed finals of the Rochester City
Athletic Conference (RCAC)
championships, winning every event but
one. Fitzstevens was named the
Swimmer of the Meet, while Sanderson,
a senior, was the RCAC Swimmer of the
Year.

Fitzstevens, 15, is just as adept out of
the pool, carrying a 4.0 GPA in the
prestigious International Baccalaureate
(IB) program.

Second-year Wilson Coach Carly
Jackson said she knew she had
something special when, in a practice
meet before the season, Fitzstevens
broke the pool record for the 100 meter
backstroke.

Jackson said Fitzstevens should
continue to improve and be among the
best in the state by the time he’s a
senior.

“He’s a determined young man who
sets high standards and goals and with
his training routines and regimes, I can
see that,” she said. “He hasn’t peaked
and he’s gaining muscle all the time.”

Jackson said Fitzstevens has to
maintain the same fitness level year-
round to get to the next level. “He has to
start at the level he was at at the end of

this year — 57 seconds — and then
improve. He can’t start out at 59
seconds, and then improve as the season
goes on.”

Fitzstevens began swimming at age 7
and is a longtime member of the
Rochester Rapids Swim Team, a
competitive club based at the Adams
Street Recreation Center in Corn Hill,
which allows him to train year-round.
He credited Rapids coach Shane Logan
with much of his improvement.

Fitzstevens said he has recruited some
of his teammates and other city
swimmers to join the Rapids.

Christine Fitzstevens, Liam’s mother,
said that she and other parents are trying
to find opportunities for other city
swimmers to train with the Rapids,
noting that slots are available even for
those families with limited means.

Liam Fitzstevens said he eventually
would like to swim in college, but he
has yet to decide whether to try for an
ultra-competitive Division I program or
the more relaxed Division III level.

“At the Division I level, it’s more of a
part-time job and it doesn’t leave much
room for anything else,” he said, adding
that his sister, Maia, swam for East High
and one year at Wellesley College.

When Liam isn’t swimming or
studying, he enjoys longboarding —
think a longer skateboard   — and is
active in his parish church’s youth
group, choir and bell choir. He said he
upped his practice mileage recently and
next up is a weightlifting regimen,
something he hasn’t yet tried.

“It’s something you have to do to get
to the next level,” he said.

Ultimately, he hopes his success will
inspire other city swimmers. “My goal
is to help put Wilson and city swimming
on the map,” he said.

BY PAUL HALLORAN

The ultimate goal is for students
to do some meaningful reading
over the summer, but rather than
assign them specific books to read
and report on, the Rochester City
School District is trying to
motivate students to read for
pleasure.

With that in mind, rather than
giving students a specific list of
books to read, the RCSD, under
the direction of Colleen Sadowski,

Director of School Library System
and Media Services, is providing a
wide range of options.

“We have a large list of all
different genres,” said
Sadowski, who worked with
teachers and guidance
counselors to compile the list.
“We want them to read for
pleasure instead of making it
homework.”

Sadowski has produced lists for
grade ranges: pre-K-2, 3-6, 7-9 and
10-12. Lists have also been

compiled for Spanish-language
books, although they are different
from the books on the English lists. 

“We wanted the Spanish
books to be authentic literature
written in Spanish, as opposed
to books just translated from
English,” Sadowski said. 

Although students are not
being assigned to read a certain

number of books, incentives are
being offered by individual

schools, librarians, and English
Language Arts (ELA) teachers,

Sadowski said. 
“We’re promoting reading for

pleasure,” she said. “There’s no
reason for anyone to say they were
bored over the summer.”

The summer reading lists can be
found by visiting
www.rcsdk12.org/SummerReading.
Students also received a printed
copy of the list for their grade
range. The books on the list are
available at public libraries in the
city, school libraries and area
bookstores.

We’re 
promoting 
reading for

pleasure. There’s
no reason for
anyone to say 

they were 
bored over the

summer.

ROCHESTER CITY SCHOOL DISTRICT GIVES SUMMER READING OPTIONS, NOT ASSIGNMENTS

MAKING WAVESMAKING WAVES

Wilson swimmer is a star 
in the pool and classroom

Liam Fitzstevens has
two more years to

break even more
records and

accomplish many
more goals.
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BY JESSICA BENSON

It’s hard not to like bus driver Oscar
Rayam III.

His laughter is contagious, his voice
soothing as he conveys a never-ending
supply of good cheer. Even when everyone
else around him is upset or arguing, Rayam
is the one sitting back with a huge smile.

“That’s the way he always is. He’s very
upbeat,” said Maria Mello-Dupre, the city’s
transportation director. “He has such a
wonderful disposition.”

For 21 years, Rayam has brought that same
positive attitude to his daily bus route, driving
special needs children to and from school.
Mello-Dupre noted that it takes a unique
person to work with handicapped children.

“He relates really well to them,” she said.
It’s a job Rayam relishes.
He credits what he calls his “precious

cargo” with making his job worthwhile.
Making them smile is the thing he enjoys the
most about his daily routine. He especially
likes to cheer them up when they are sad or
unhappy.

“I like seeing their happy faces,” he said.
“You have to have compassion for these kids.”

His care and concern for the children help
their parents feel comfortable putting their
children on the bus when Rayam is driving.
It’s not always easy for parents to let go of
their special needs children, but with Rayam
in charge, they know they don’t have to
worry, Mello-Dupre noted.

In all the years that she’s been working
with Rayam, she has never once had a parent
call to complain about him. Just recently,
there was an incident aboard his bus – two
students had argued – but instead of
complain, the parent waited to talk it out
directly with Rayam. That’s because parents
trust and respect the longtime bus driver,
Mello-Dupre said.

Parents and students alike missed Rayam
when he recently spent nearly a month out
sick.

“Everybody just loves him,” Mello-Dupre
said.

With his lavender shirts and shoes and
black leather jacket, Rayam stands out in a
crowd. Mello-Dupre calls him a
“fashionista.”

Outside of work, Rayam keeps busy
landscaping, bowling and being active in the
community and with his church. He also
enjoys going on cruises.

Rayam only has six more years until
retirement. Until then he plans on enjoying
every single day on the job.

“It’s really fun,” he said. “You have to
love your job.”

Rochester bus
driver proves it
pays to love
what you do

KEEP ON
SMILING
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BY JESSICA BENSON

At the Integrated Arts and
Technology High School, the
first person students see in
the morning isn’t their
teacher, a security guard or
the school secretary. Day in
and day out, students are
greeted by their principal,
Kevin Klein.

It’s a great way for both
the students and the principal
to start the day. “That
interaction energizes me,”
Klein said.

That sort of hands-on
approach to school
administration is what makes
the 25-year veteran of the
Rochester City School
District so special. It’s also
why Lee Dam decided to
work for him as an Assistant
Principal.

“It sets the whole tone for
the day,” Dam said of Klein’s
morning greeting to all
students. “That’s what it
takes to be a great principal.”

As he rose through the
ranks of the school system, Klein never lost
his love of being in the classroom with the
students. His first foray into administration
was as the Director of Social Studies, a
position he landed after teaching at Monroe
High School for 15 years.

But during his three years in that job,
Klein discovered how much he missed his
students.

“That was kind of a big jump, going from
teacher to director,” he recalls. “I realized I
liked being in a school instead of at Central
Office.”

Once the decision was made, it wasn’t
easy getting back into a classroom. He set
his sights on a principalship, yet there were
no openings. So, instead, he reorganized his
schedule so he could spend one day a week
inside an elementary school. He figured
there were more openings for principal
positions at the elementary level.

Finally, he got a chance to lead School
No.39, which he did for five years before
his dream job came along.

When he heard about the new Integrated
Arts and Technology School, Klein jumped
at the chance to be its principal. It combined
the things he enjoyed most: using the latest
technology, and teaching at the high school
level.

“It was a natural fit,” he said.
The school is one of five new schools that

opened in September 2010. Integrated Arts
and Technology opened with 75 students, all
in the seventh grade. Each year, another
grade will be added until it is a full high
school.

Klein said his interests and the school’s
Expeditionary Learning model make the job
“right up my alley.” Expeditionary Learning
is an educational model that uses large-scale
community research projects in teaching.

The school is also on the forefront of
using technology to help kids learn. Every
student has an iPad, for example.

“That’s how you capture the attention of
kids,” Klein said. 

Student Bryce Duncan, 12, agrees. He
calls the technology the best part about his
new school. “The iPad, it has so many apps
that help us learn,” he said.

But Duncan also appreciates the
interaction he gets to have with his
principal.

“I do get to talk to him in the morning,”
he said. “He’s really great.”

Klein has two children of his own, a 16-
year-old son, and a 13-year-old daughter. He
and his wife, Chris, a math specialist at
School No. 46, have been married 24 years.

GREETINGS
IATHS principal Klein takes
hands-on approach every day

KEVIN KLEIN

Kenyatta Lewis, Brandon Joseph and Obinna Okolo use iPads at this year’s School Choice Expo.

Ari Martin and Chiari Huertas, above and Je’mei Davis use iPads during class.



BY RICH FAHEY

When a child gets angry, one of two things can happen: The
anger will continue to build until it no longer can be contained,
and it will manifest itself in inappropriate behavior, or the child
will regain control and the problem will resolve itself. 

Students can use skills taught to them to monitor and
control their anger. The Resilience Project is a cooperative
effort between Rochester City School District schools and the
University of Rochester Medical Center, which instituted the
two-year mentoring program in four RCSD schools. 

Working with an intervention mentor over four months,
children learn and practice skills designed to strengthen their
control of their emotions and address specific goals to
improve school adaptation. They learn 14 skills the first year
and 10 the second year.

U of R Medical Center researchers who conducted a study
of the students involved in the Resilience Project found that
they improved their classroom behavior and had significantly
fewer school disciplinary referrals and suspensions.

One of the schools involved in the project is Helen Barrett
Montgomery School No. 50.

Principal Tim Mains said that he has seen benefits in his
school for each year of the program, including better
attendance and a decrease in suspensions.

As part of the process, teachers nominated students whom
they felt would benefit from the program, and parents had to
agree to allow the students to participate. Not all students who
were nominated were selected; there was a degree of
randomness so that the results could be compared between the
group that entered the program and those who did not.

According to an article the University of Rochester
researchers published, children involved in the Resilience
Project were about half as likely to have a discipline incident
over the three-month period of the study. They also had a 43-
percent decrease in suspensions as compared to the control
group which did not receive mentoring on self-control skills. 

In the four-month interval after the intervention began, 1.8
percent of children in the mentored group were suspended,
compared to 6.1 percent of the control group. Children taught
the new skills also had a 46-percent decrease in office
disciplinary referrals as compared to the children in the control
group.

“Kids who have short fuses reached what we called their

‘hot zones’ very quickly,” said Mains. “As part of the process,
students are encouraged to talk about their feelings.”

As part of the program, students select adults to be their
“special adults.” Mains said he is the “special adult” for many
of the school’s students, and often he will take the time to
remind them of their coping strategies just to make sure they
remember they have the power to control their behavior.  

For students, those strategies have code names such as
“umbrella,”  “step back,” “count back” and “DB” (deep
breaths).

When grant money provided for trained mentors ran out,
some of the mentors left the program for other opportunities.
The program is now operating on a reduced level, with one
trained mentor at each participating school instead of two.

Mary Marianetti, lead mentor for the Resilience Project, said
the training for mentors is intense and ongoing. Sessions with
students are videotaped and viewed by the mentors to make
sure proper protocols are being followed. In addition,

psychiatrists from the University of Rochester also review the
tapes to make sure proper procedures are in place.

Marianetti said students who complete two years in the
program have an opportunity to become Assistant Resilience
Mentors – known as ARMs – who spread Resilience skills
around their schools by teaching lessons with their mentors and
promoting the value of the Resilience Project.

She said classroom teachers welcome the mentors and
ARMs.

“Many teachers know the Resilience language and skills,”
Marianetti said. “And since every student is involved, it
becomes a natural part of the school culture.” 

Mentors also meet with parents to reinforce the skills
students are learning at school.

“Parents are the experts on their kids,” Marianetti said. “To
involve them in the circle of learning that includes school,
child and parent plays a huge role in the success of this
program.”
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Lead Resilience Mentor
Mary Marianetti

(center) with Assistant
Resilience Mentors

Talyse Cornwall, left,
and Airianna Judkins.

Marianetti, Judkins and Cornwall take questions from students in the Resilience program.
As ARMs, Judkins and Cornwall — both fifth-graders — have to serve as mentors to their
older peers. Here they are shown bringing Resilience training to a sixth-grade classroom.

Resilience Project
helps students to
manage anger, yields
positive behavior

STAYING COOLSTAYING COOL
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Technology, Engineering Math) High School
Academy. Principal Kathleen Denaro said
the 200 grade 9th grade students — the
school will eventually host 800 students in
grades 9-12  — have already traveled to 20
colleges and businesses to explore careers
and have had a series of guest speakers at
the school.

After grade 9, students can be part of one
of three academies with programs designed
by the National Academy Foundation, a
nonprofit group that fosters partnerships
between business and education. The choices
include engineering, information technology
and health science.

Denaro said the reaction to the new school
has been “overwhelmingly positive” and 433
students have expressed an interest in being
part of the next year’s grade 9 class. 

“We believe this school will give its
students the opportunity and access to
succeed and go on to college,” she said.

Phase II of the plan, which was approved
by the Board of Education in January 2011,
will also mean changes for students and staff
in the 2011-12 school year.

Since 2008, the district has created six
new schools, one elementary and five high
schools; redesigned six schools by grade or
program; and started the phase-out of nine
schools, one elementary school and eight
high schools.

Federal grants have played a large role in
the initiative. Last fall, the district received
$9.9 million in School Improvement Grants
to help turn around persistently low-
achieving schools; the schools are also
receiving money from the federal Teacher
Incentive Fund, which is providing
performance-based compensation system for
80 low-achieving schools  in four state
districts. The district is also receiving $8.2
million of the nearly $700 million New York
state was awarded in the second round of
federal Race to the Top education spending.

New schools or programs next school year
will include:

The Leadership Academy for Young
Men, a new grade 9 all-boys school
on the Charlotte campus, eventually
growing to grades 9-12;

The Rochester International Academy,
a program for students new to the
United States,  located at the

Jefferson campus;
School No. 10 will be grades K-4,
eventually expanding to grades K-6;

The Integrated Arts and Technology
(IAT) High will be grades 7-8,
eventually growing to grades 7-12;

The Vanguard, Early College, STEM
and Robert Brown Schools will be
grades 9-10, eventually becoming 9-
12.

Schools to be redesigned are:
School No.19 expands to grades K-8 
School No. 58 expands to grades K-9
(will grow to grades K-12);

Freddie Thomas phases down to
grades 7-8, 10-12 (will phase down
to grades K-8)

Wilson Foundation grows down to
grades 5-8 (will phase down to
grades K-8)

The following schools have been
designated  K-8 expansion schools, adding
grade 7 in 2011-12:

Schools No. 4, 5, 8, 16, 17, 44, 45.
Phase-outs (will close over time):

Jefferson will be grades 8, 10-12
Marshall will be grades 9-12
School No. 14 will be closed

Franklin Bioscience, Finance, Global,
schools will be grades 11-12  

Edison Business, Engineering,
Applied Technology, Imaging schools
will be grades 11-12

Doyle said that in every case, changes to
the school or program were driven by data
on school performance and demand data —
how many students and parents chose the
school in question. “These are difficult
decisions in many cases, but in every case
we have good data that drives the decisions,”
she said.

The district has also been moving to
smaller schools or smaller learning
communities within schools, such as at East
High School.“There’s research to show that
in smaller learning communities, there’s
increased student engagement, better
performance and closer relationships
between students and staff,” said Doyle.

“Our Strategic Plan calls for the creation
of a portfolio of high-performing schools to
meet the needs and demands of students and
families,” Doyle said. “The portfolio plan
outlines our continued work of creating a
system of high-quality schools that parents
want their children to attend.” 

“We have some outstanding teachers,” added Jose Mora,
Assistant Principal. “It’s not a surprise to us.”

Mora filled out the paperwork nominating Hernandez for the
award, praising her dedication to her students, and her skill in
dealing with parents, most of whom are new to the country. 

Having come to New York from Puerto Rico as an adult,
Hernandez knows how her students’ parents feel about being in a
new place. When she arrived here, she had to struggle to learn the
language, the customs and how to deal with a completely
different climate.

“I was afraid to speak the language,” she remembers. “It’s not
easy. I worked very hard.”

Luckily, her students are able to pick up the language more
easily than their adult counterparts. Though she has taught at the
high school level in the past, Hernandez enjoys working with the
youngest children in the system because she feels like she can
make more of a difference with them.

“I decided to start from the bottom. Kindergarten is the
foundation,” she said. “This is a very special job.”

According to Mora, what really sets Hernandez apart from
other teachers isn’t just her way with children and parents; it’s her
leadership outside the classroom. Mora has been especially
impressed with the way Hernandez helps her fellow teachers.

“Her colleagues think of her as a great resource,” he said.
“She’s the kind of person that listens well and provides great
feedback from her heart.”

As her reward, Hernandez will get to travel to Spain for three
weeks in July, where she will be a guest of the Spanish version of
the Department of Education and participate in Spanish university
courses. It is all part of the award granted to her by the state.

Yazmin Torres, a delegate from the State Association for
Bilingual Education, said Hernandez deserves the recognition,
and everything that goes with it.

“She is a very dedicated teacher,” Torres said.

Portfolio Plan expands choices for students in Rochester schools
PORTFOLIO: From Page 1

BILINGUAL: From Page 1

Hernandez receives
statewide award

RAMONITA
HERNANDEZ
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BY JESSICA BENSON

Students don’t usually get to show off their
technological savvy in front of School Board
members, but some students at Thomas Jefferson High
School got to do just that.

Annmarie Lehner, the Information Technology
Officer for the District, figured that the best way to
show the School Board where its money was going
was to pair them up with students in the classroom. So
a select group of students at Thomas Jefferson High
School was each assigned a board member to spend a
day with.

“The best thing was that the students were showing
them,” Lehner said. “They were so engaged with the
students.”

That same day, all kinds of technological gadgets –
SMART Boards, Netbooks, iPads and more — were
put on display at the school, so the Board members
could see and touch the devices. The event was
dubbed the first Technology Expo.

Principal Mary Andrecolich-Diaz was happy to host
the event at Jefferson.

“I felt really honored to have it here,” she said. ”It
was an opportunity to show off our kids and the
technology we have.”

The event came together in the first place because
members of the Board wanted an accounting for all
the money being spent on technology. Teacher Corey
Skinner, a huge proponent of technology in the
classroom, said he understands why.

“We have all these expenditures,” he said. “It’s very
expensive, the technology we’re using.”

When the Board first arrived at the expo, students
quizzed them, and discovered that some members

were not up to speed, technologically speaking.
So they set about educating them, even bringing

them into classrooms for mock lessons using a
SMART Board, one of which was taught by Skinner.
A SMART Board looks like a traditional classroom
whiteboard, or chalkboard, but acts like a touchscreen
computer.

Andrecolich-Diaz noted that gadgets such as the
SMART Board help keep students engaged in the
classroom.

“You’ve got to keep it interesting,” she said.
By the end of the day, Board members said they

were impressed. Aquiel Jones, an eighth-grader who
participated in the event, was thrilled to see how the
members of the Board reacted.

“They saw that the SMART Board was very useful,”
she said. “It’s a lot better than a chalkboard.”

“It was a really positive reaction,” Lehner added.
“They were surprised, really surprised at the extent of
the technology.”

Lehner and Andrecolich-Diaz wanted to find a
special way to thank the students who volunteered at
the Expo and recognize their academic achievements,
and what more fitting way than with technology.  With
the help of Dell Computers, they were able to surprise
each student volunteer with a brand new Netbook, a
mini laptop that many students in the district use in the
classroom already. Some were moved to tears by the
gift.

“They literally cried,” said Andrecolich-Diaz. “It
was a very moving experience.”

By the end of the day, Lehner declared the event a
success. She hopes to hold another Technology Expo
next year.

Jefferson High School students have
a chance to prove they are tech savvy

Board members view a chart of the technology budget. Students show what they can do with their iPods.

Technology in the classroom includes SMART Boards, iClickers, document cameras and even Apple iPods.



POR RICH FAHEY

Es el “truco” más viejo en la educación.
Darles a los alumnos una experiencia práctica con materiales

que les son familiares y vincularla al concepto o idea que están
estudiando. En vez de leerlo en un libro, están aprendiendo
mientras lo hacen, y al mismo tiempo, divirtiéndose. 

“Antes de darse cuenta, han logrado completar la tarea sobre lo
que trataba la lección”, dijo Peter Mastrogiovanni, un maestro de
matemáticas y ciencias y el jefe de la Academia de ingeniería en
Henry W. Longfellow School No. 36.

El grupo de alumnos en quinto y sexto grados en la escuela se
reúnen todos los lunes y jueves por las tardes para emprender un
proyecto basado en conceptos de ingeniería que retan a los
ingenieros en la vida real.

La Academia de Ingeniería es un producto de una iniciativa
anterior que incluía el uso de LEGO en un programa de
enriquecimiento en ingeniería y arquitectura. 

Mastrogiovanni ha retado a los alumnos con proyectos tales como
la construcción de un oleoducto, la construcción de un sistema para
contener y limpiar un derrame de petróleo, el diseño y la
construcción de un puente y el uso de óptica y láser. Hace poco, los
alumnos construyeron y realizaron experimentos con catapultas
hechas de palitos de helado, cinta adhesiva y banditas de caucho.  

Cada jueves, también se reúne con ellos un ingeniero de Sentry
Safe de Rochester, bajo la firma de  la asociación de la empresa
con la escuela como parte del programa PENCIL.

Asia Hicks, una alumna de sexto grado, dice que el programa es
divertido y las cosas que aprende le ayudan en  otras materias. Su
catapulta de tres personas disparó un objeto por el aire a 31 pies
de distancia para ganar la competencia.

“Demostró lo que se puede lograr cuando todos colaboran”,
comentó.

Hicks dijo que siempre ha disfrutado las matemáticas y las
ciencias y espera ansiosa más clases de ciencias en el futuro.

Antonio Rucinski dijo que la academia es “tanto divertida como
educativa al mismo tiempo. Estamos aprendiendo cantidades de
cosas”. Su proyecto favorito hasta la fecha fue la construcción de
un puente con palitos de helado.

“Tuve problemas con la pistola de pegante al principio, pero una
vez que la pude hacer funcionar, fue increíble,” indicó, agregando
que ya está ansioso por asistir a la academia el año entrante.

Mastrogiovanni comentó que las mujeres, tradicionalmente con
poca representación en el campo de la ingeniería, están influyendo
mucho en la academia. Más de la mitad de los alumnos que
participan son niñas, y dos de los ingenieros que visitan también
son mujeres.

Eric Baumer de Sentry Safe trabaja en el área de procesos de
manufactura para la empresa y ha visitado la escuela con frecuencia.

“Veo mi función como ayudar a orientarlos por el proceso de
aprendizaje para que comprendan los conceptos”, dijo. “Al final,
deben poder decir: ‘mira, yo hice esto’.’”

Baumer dijo que el aspecto práctico del programa es
particularmente beneficioso.

“Es como yo aprendí. Yo me la pasaba construyendo,
desbaratando cosas y volviendo a construirlas”, comentó. “Tenía
mucha curiosidad. Mi padre era ingeniero y se la pasaba
mostrándome cómo funcionaban las cosas”.

Baumer indicó que para él y los otros ingenieros con quienes ha
hablado, la visita a la escuela es lo mejor de la semana.

Mastrogiovanni declaró que ha tratado de integrar otros
aspectos del programa académico a la academia, incluso que los
alumnos escriban sobre sus proyectos, reflejen sobre los retos que
enfrentaron y propongan sus propias ideas.

“Esto es lo que la gente hace en la vida real, les digo”, dijo
Mastrogiovanni.

Para obtener más información sobre la Academia de ingeniería
de la escuela Henry W. Longfellow School No. 36, visite
www.engineeringacademy.homestead.com.

BY RICH FAHEY

It’s the oldest educational “trick” in the book.
Give students a real-life, hands-on experience using materials

they’re familiar with, and tie it to a concept or idea they’re studying.
Instead of reading about it in a book, they’re learning by doing — and
having fun at the same time.

“Before they realize it, they’re accomplishing the task that the
lesson was all about,” said Peter Mastrogiovanni, a math and science
teacher and head of the Engineering Academy at Henry W.
Longfellow School No. 36.

The group of students in grades 5 and 6 at the school meet each
Monday and Thursday afternoon to undertake a project that’s
grounded in engineering concepts that challenge engineers in the real
world.

The Engineering Academy is an outgrowth of an earlier initiative
involving the use of LEGOs in an engineering and architectural
enrichment program. 

Mastrogiovanni has challenged students with such projects as
constructing a pipeline, constructing an oil spill containment and
clean-up system, designing and building a bridge, and using optics and
lasers. Recently, the students built and experimented with catapults

made from Popsicle sticks, masking tape and rubber bands. 
Each Thursday, they’re also joined by an engineer from Sentry Safe

of Rochester, under the firm’s partnership with the school as part of
the PENCIL program.

Asia Hicks, a sixth-grade student, says the program is “cool” and
the things she learns helps her in several of her outside subjects. Her
three-person catapult team sent an object hurtling 31 feet into the air to
win that competition. “It showed what you can do when everyone
works together,” she said.

Hicks said she has always enjoyed math and science and will be
looking for more science classes in the future.

Fifth-grade student Antonio Rucinski said the academy is “both fun
and educational at the same time. We’re learning a lot of stuff. ” His
favorite project to date was the Popsicle stick bridge construction.

“I had problems handling the glue gun at first, but once I got that
figured out, it was great,”  he said, adding he is already looking
forward to attending the academy again next year.

Mastrogiovanni said females — traditionally an under-represented
group in the engineering field — are playing a large part in the
academy. More than half of the students who participate are girls, and
two of the visiting engineers are females.

Eric Baumer of Sentry Safe works in the area of manufacturing
processes, and he has been a frequent visitor to the school.

“I see my role as helping to guide them through the learning process
and grasp the concepts,” he said. “At the end, they should be able to
say, ‘hey, I did this.’”

Baumer said the hands-on aspect of the program is beneficial.
“It’s how I learned. I was always building, taking things apart and

putting them back together,” he said. “I had a great deal of curiosity.
My father was an engineer, and he was always showing me how
things worked.”

Baumer said that for him and the other engineers he’s talked to,
visiting the school is the highlight of their week.

Mastrogiovanni said he has worked to integrate other aspects of the
curriculum into the academy, including having students write about
their projects, reflect on the challenges they faced, and make a case for
their own ideas.

“This is what people do in the real world, I tell them,” said
Mastrogiovanni.

For more information on the Engineering Academy at Henry W.
Longfellow School No. 36, go to
www.engineeringacademy.homestead.com.

Teacher Peter Mastrogivanni, back, taught Engineering Academy students (from left) James Pelote, Janette Carrillo, Jaquaija Lewis, Jessica Mayes,Asia Hicks and John Segarra how to design and build bridges.
El maestro Peter Mastrogiovanni, atrás, enseñó a los alumnos de la Academia de Ingeniería (desde la izquierda) James Pelote, Janette Carrillo, Jaquaija Lewis, Jessica Mayes,Asia Hicks y John Segarra cómo diseñar
y construir puentes.

ACADEMY BRINGS ENGINEERING TO LIFE

ACADEMIA DA VIDA A LA INGENIERÍA‘


