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A recent survey 
of 167 nonprofit 
organizations 
prepared by 
the Nonprofit 
Centers Network 
in San Francisco 
indicated there 
is tangible value 
gained by nonprofit 
organizations 
locating their 
services under the 
same roof. The 
stated benefits 
include a better 
system of integrated 

services, more efficient and cost-effective use 
of support staff and administrative systems, 
improved system delivery to clients and 
economically improved local neighborhoods.

Since a great number of nonprofit 
organizations were born through popular 
activism responding to community need, 
many have historically valued and fiercely 
protected their independence and autonomy. 

Yet in today’s nonprofit world the attitude has 
changed dramatically as organizations actively 
seek new partnerships to expand their service 
delivery systems and reduce costs. 

The era of small autonomous nonprofit 
entities is coming to an end, fueled in many 
ways by the severe economic recession of 
the past three years which has stripped the 
nonprofit sector of both program funding and 
corporate/personal donations. As the costs of 
doing business and the needs of individuals 
continue to escalate and funding remains 
threatened, coming together in a variety of 
creative ways is now seen as a very viable and 
attractive option. For organizations that are not 
yet ready to consider outright mergers or that 
are in the early stages of a new “relationship” 
with another nonprofit, the idea of “living 
together” is an attractive option.

A local example of this growing practice 
was introduced in May 2010 when my 
company joined forces with two other Lynn-
based organizations (one a nonprofit and one 
a for-profit) to offer a wide range of drug 
screening, primary care and behavioral health 
services, not only in the same building but in 

the same space. 
This partnership has meant that each 

organization must share space and resources 
with two others and be willing to work in a 
cooperative manner with each other in the 
best interests of the clients. It has meant 
that compromises must be made, formerly 
unilateral decisions are now shared, and 
changes are implemented thoughtfully and 
carefully with a great deal of communication. 
The value has been that different staff have 
become more connected leading to greater 
efficiencies and reduced costs. Also, clients 
are referred more readily across agency lines 
for services and individual treatment planning 
is done in a true collaboration. 

Living together has forced us to think 
more about the clients’ needs than our own 
-- healthy reflection of the best practices of 
the industry and the essence of the nonprofit 
sector.

Mark S. Kennard is president of the Lynn 
Nonprofit Business Association.
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selling 
point

Four of the five homes in the Fayette Farms 
development are currently under agreement.

One of the homes in the Fayette 
Farms development is still available.

Proving the validity of the adage “If you build it, they will come,” 
Neighborhood Development Associates has four of the five homes in the new 
Fayette Farms subdivision under agreement.

Three homes have been sold to first-time homebuyers who are moving into 
Lynn from outside the city and the fourth was sold to a current Lynn resident.

“It is gratifying to see people investing in Lynn,” said Charles Gaeta, 
executive director of the Lynn Housing Authority & Neighborhood 
Development, the administrative agency for the NDA. 

“This project is the result of the successful collaboration of many agencies,” 
Gaeta added, mentioning NDA, LHAND, Mayor Judith Flanagan Kennedy’s 
office, the Office of Economic and Community Development, Ward 2 Councilor 
Bill Trahant, the Food Project and the Ingalls School.

Fayette Farms consist of five single-family homes spread out over 27,000 square 
feet on the site of the former Gautreau VFW post. The two-story homes include six 
rooms and 1½ bathrooms in approximately 1,500 square feet of living space. There 
is a double closet in the master bedroom and a bay window in the living room. The 
homes are listed for $209,000.

In addition to building and 
selling the new homes, NDA is 
partnering with LHAND to offer 
Target Area Grants of up to $5,000 
to homeowners in the Fayette 
Street neighborhood to be used for 
exterior repairs and improvements 
that correct code violations. There 
is also a $300 free paint grant.

“This fits in with our commitment 
to improving conditions in the entire 
neighborhood and not just the area we 
are currently developing,” said NDA 
Chairperson Christine Newhall. 

For information on purchasing 
the remaining home, contact 
Patricia Meechin of Century 21 
Hughes at 781-599-1776 x26, or 
Eileen Jonah-Daly of Annmarie 
Jonah Realtors at 781-596-1174.

Fayette Farms 
drawing new 
residents to Lynn
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wicked sweet

Ethan DeJoie, Katherine Soto, Erica Chavez, Jenicia Duggins, Brooke Blair and Wicked Tasty head chef Jennifer Salamone are proud of their burgeoning business.

By Paul Halloran

The lack of summer employment opportunities for youth 
in Lynn and beyond has been well documented, which makes 
Wicked Tasty a wicked good idea.

Wicked Tasty is a new venture recently started 
by Serving People In Need (SPIN). Run out 
of SPIN’s United Way Financial Stability 
Center, Wicked Tasty is a for-profit 
baking company designed to employ 
individuals and provide them with the 
skills to develop a career.

This summer, there are six young 
men and women age 16-19 working 
at Wicked Tasty, under the direction 
of chef Jennifer Salamone, who started 
July 12. After a week of reading recipes, 
learning kitchen etiquette and doing 
taste tests, the student bakers made and 
delivered their first batch of cookies July 20.

For a $25 donation, a person or business 
receives three dozen cookies a week for four weeks. 
In the first week, Wicked Tasty delivered approximately 30 
dozen cookies, according to Salamone, who is the manager of 
Starbucks on Route 1 North in Saugus, runs her own catering 
company and writes a blog dedicated to all things food (http://
jennathomecatering.blogspot.com).

“The primary goal at this point is to find youth summer work 
opportunities,” Salamone said, adding that the students are 

anxious to get creative with the recipes. “Right now it’s a six-
week program. In the future we hope we can build on it.”

“Younger people have completely different palates and they 
want to try new flavors,” she said. “We created a basic cookie 

recipe that you can fold different ingredients into.” 
The first batch included: classic chocolate chip, 
double chocolate mint chip, candy chunk and 

espresso. There are sure to be several others.
“We’re trying to make up ingredients so we 

can bake cookies that people have not had 
before,” said Jenicia Duggins, a 2010 Lynn 
English grad and Roxbury Community 
College student who is working at Wicked 
Tasty. “We’re learning day by day.”

Of the six fledgling bakers, two came 
out of the culinary program at Lynn Tech 

High School, while the other four had 
minimal cooking experience, according to 

Salamone, a Winthrop resident and Johnson 
& Wales University graduate who has worked 

at well-known Boston restaurants such as Via 
Matta and Sportello.

The workers are being paid by a grant received from the 
United Way of Massachusetts Bay and Merrimack Valley, 
which has provided funding for 34 summer jobs for youth in 
Lynn. In addition to SPIN, youth are working at LynnArts and 
the YMCA, thanks to the United Way.

“The support from the United Way is critical,” said SPIN 
Executive Director Mark DeJoie. “We all recognize how important 
it is to give as many young people as possible the opportunity to 

earn some money and, ideally, learn a skill at the same time. We 
feel very fortunate to be able to do that this summer.”

In addition to learning how to make cookies and, to some 
degree, run a business, the youth involved also take a weekly 
financial literacy course at SPIN that offers them counsel in areas 
such as savings, credit, managing debt and balancing a checkbook.

“Ultimately, we want to provide workforce development and 
not just a job,” DeJoie said. “We want to give the employees a 
foundation they can build a career on. This is a great first step.”

And a Wicked Tasty one, too.
To learn more about Serving People in Need, visit www.

spinlynn.org or call 781-598-9417.

Wicked Tasty recipes create one-of-a-kind cookies.

New cookie company puts Lynn youth to work
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By MeagHan Casey

After suffering a stroke three years ago, Rhoda Gaye enrolled in 
Elder Service Plan of the North Shore (ESPNS). While the physical 
challenges of rehabilitation may have seemed the most daunting, Gaye 
also had another battle to face – trying to communicate with a team 
medical professionals in a language that was foreign to her. 

A native of Liberia, Gaye resettled in the U.S. as a refugee after being 
driven out of Guinea in 2004. Her native language is Mano, a unique 
African dialect. To better understand her specific health needs, ESPNS 
enrolled the service of a translator, Toruson Krua, who typically spends 
three hours a day with Gaye, serving as the go-between for her and her 
team of doctors, nurses, physical therapists and social workers.  

“The ability to communicate was a big factor in my decision to 
come here,” said Gaye, with the help of Krua’s translations. “Without 
that, I would just be sitting here not knowing what’s going on. It’s very 
important to be understood and to understand others.”

Gaye, who is living with her son, Rev. Nathaniel Gaye, in Peabody, 
attends ESPNS’s adult day health center on Buffum Street in Lynn 
daily. She is thriving, making continuous progress in physical therapy. 

“For three years, she kept telling me, ‘I want to walk,’” said physical 
therapist Marilyn Howard. “When she came here, she couldn’t even lift 
her left leg. Now, in the last couple of months, she’s been able to get up 
and walk using a special walker.”

“I used to be very active, moving around all the time,” said Gaye. 
“But in the hospital, I was in bed for a very long time. It’s like taking 
steps like a little child all over again. But I’m grateful. After a stroke 
like this, some people can’t put the pieces back together.” 

Gaye started out doing functional maintenance exercises five days 
a week to increase her strength and endurance and just recently added 
physical therapy three days a week. Her drive to succeed is  
unshakable, as is her spirit and personality. On a typical day, she can be 
seen conquering an uphill ramp with her walker and repeating “Let’s 
go!” in her basic, but more confident, English. 

“She’s done a ton of strengthening and she’s making so much 
progress with the combination of both,” said physical therapist Jason 
Brown. “Her determination is unbelievable. She’s the type of person 
who keeps you coming back to this job.”

 “I have to thank all of the administrators and aides, who continue to help 
and push me in every way,” said Gaye. “Everything’s so well coordinated 
and everyone has done a good job helping to get me where I am now.”

If you would like to learn more about maintaining your health and 
independence at Elder Service Plan of the North Shore, visit  
www.pacenorthshore.org or call 1-877-803-5564.

breaking  
the barrier

Rhoda Gaye, a native of Liberia, receives expert care from Elder Service Plan in the North Shore, thanks to 
physical therapist Jason Brown, top, and translator Toruson Krua, bottom right.

“her determination is 
unbelieveable.

PACE approach 
translates into 
excellent care
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sound  
investment

Children in the YMCA Building Blocks pre-school program have fun doing the signature YMCA dance.

By MeagHan Casey

The mission of the Greater Lynn YMCA is to build 
strong kids, strong families and strong communities. 

But it cannot do it alone. 
As a charitable, community-based organization, the 

YMCA depends on the support of its donors. To solicit 
that support, the organization kicked off its Growing 
Stronger Together annual campaign this past spring. The 
funds raised will help the YMCA provide exceptional 
programs and services for youth and families in need at the 
Lynn, Saugus and Torigian Family branches. 

“When people give to the YMCA, they’re not only 
giving back to the community, they’re helping to invest 
in the community and make it better,” said staff member 
Melissa Campbell.  

“There are a lot of great stories at the Y, and I think 
once people have the opportunity to hear those stories, 
they’ll really understand why it’s so important to have the 
annual campaign and why we’re looking for everyone to 
support us in this effort,” said Liz O’Hara, board member 
and chairperson of financial development. 

For members young and old, the organization is an 
invaluable source of enrichment for the spirit, mind and 
body. 

“The YMCA gave me my social life, my well-being,” 
said member Camille Petriccione. 

“It’s a great place to grow as a person – for anyone, kids 
and adults,” said staff member Debra Jimenez. 

“The YMCA to me is community,” said member 
Christine Kidney. “It’s friendship. It’s a positive place to 
be. It’s walking in the door and knowing that people care 

about you and want to know how you’re doing.”
For many, it is a second home, a safe haven. Sometimes 

it even provides a second chance. 
“The way I was going before the YMCA, it was not a 

good path at all,” said staff member Leymi Olivero. “They 
sat down and talked to me and said, ‘you need to go to 
school because you need to be somebody.’ That kept me 
from dropping out of high school.”

“It’s easy for us to work and do what we have to do to 
support our families knowing that our kids are in a safe 
place,” said member Chrissy Borrelli. 

Thanks to donor support, the YMCA is able expand its 
reach by offering a financial aid program, ensuring that 
no one is turned away because of an inability to pay. The 
organization offers a sliding fee scale for those who have 
a financial need. The summer camp program also enables 
those families that need assistance to pay what they can, 
and the YMCA’s Kids to Camp fund takes care of the rest. 
Last year, the organization gave out $600,000 in financial 
assistance between all three branches.  

“The Y helps out many, many, many people,” said 
member Marjorie McIntire. “Mothers sometimes have 
multiple children and they can’t pay the dues for all those 
children. Yet they come and the Y takes care of them.”

“A lot of families rely on those scholarships, which 
they’re able to get through fundraising and people 
investing in the Y,” said swim instructor Katie Hogan. 
“It enables people who may not be able to afford to go to 
someplace like this to do so.”

For more information on making a gift please contact 
Carrie Bochnak at cbochnak@lynnymca.org or 781-581-
3105. To donate online, visit www.lynnymca.org.

YMCA annual campaign will benefit youth, families

Swimming and basketball are two of many programs run by the YMCA.
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By Meaghan Casey

The no. one rule at the Boys & Girls Club of Lynn’s Creighton 
Pond Day Camp is to have fun. 

And it’s one rule that’s guaranteed never to be broken.
“This whole camp is fun,” said Ashley Forward, 9, of Lynn. “You have 

activities all day, and then you get to go home and see your family. Plus you 
make a lot of friends from other parts of Lynn and from all over.”

“I love the staff and all of my friends here,” said Kelsey Burke, 
13, of Lynnfield. “And swimming.” 

“Definitely swimming,” agreed Kaitlin Berube, 14, of North Andover.
Designed for campers ages 6-14, the eight-week camp combines 

teambuilding activities with science exploration, field games, arts 
and crafts, water games, swim lessons, boating instruction and many 
more hands-on, recreational activities. Located adjacent to the 25-acre 
Creighton Pond in Middleton, the site features more than 150 acres of 
woodland, two athletic fields, volleyball and basketball courts, hiking 
trails, an outdoor swimming pool, picnic and playground areas, an 
arts and crafts gazebo, bath houses and large recreation lodge. Camp-
ers can sign up for individual weeks or all eight sessions.

“I like coming here everyday,” said Raffi Matos, 10, of Lynn. “It’s 
even better than I thought. You get to meet a lot of new people.”

“It’s the best thing all summer,” said Crysta Santos, 12, of Lynn. 
The camp is run by Leland Boutilier, who is in his 12th year as 

camp director. 
“The very first time I walked into the Boys & Girls Club, I 

knew it was the place for me,” said Boutilier. “It’s such a vibrant 
place, and this camp is a great opportunity to get the kids out of 
the city to experience something new. It’s nice to see them in awe 
of their surroundings and really enjoying themselves.”

In addition to Boutilier, the staff includes assistant camp 
director Gary Moran, six counselors and four junior counselors. 
Volunteers from YouthWorks also assist. 

The camp will continue running through Aug. 19. For more 
information or to sign up for any of the remaining sessions, visit 
www.bgcl.org or call 781-593-1772.

Summer camp 
creating a splash 
among local youth

1

2

3 4

5

6 7 8 9 101. Campers have a chance to go boating on Creighton Pond.
2. Camp Director Leland Boutilier, center, helps build a 

sand castle with campers, from left, Andreanna Peguero, 
Isaac Smith, Chris Rodriguez, Mia Griffits and Isaac Smith.

3.  Camp counselor Carly Primo, left, and campers enjoy 
their day at Creighton Pond Day Camp.

4. From left, Jillian Corbett, Caitlyn Simpson, Naykeila 
Dejesus, Ashley Forward, Alexandria Hernandez, Crysta 
Santos and Isaac Smith gather in the picnic area.

5. Campers learn how to make ice cream during a science 
activity.

6. Swimming is one of many activities that Creighton Pond 
campers can engage in.

7. Christian Simpson, right, and Ali Almansoury enjoy ice 
cream they made themselves.

8. Mia Griffits builds a sand castle.
9. Kaitlin Berube and Kelsey Burke enjoy lunch by the pond.
10. Carly Primo plays basketball with some of the campers.



keeping connected 
with our community

All Care VNA’s new program KEEPING 
CONNECTED highlights the benefits of 
merging home care services and resources 
with the sick, frail and elderly in our 
communities.

All Care, your community VNA, can provide 
the necessary services needed to help 
individuals live healthier, happier and safely as 
they age in place.

Early identification of medical needs is the key 
to healthy living. By accessing services early, 
we can help:

• Decrease hospitalizations and ER visits

• Decrease falls at home through PT & OT 
evaluations, and gait and balance training

• Help clients manage multiple medications 
and medication changes

• Identify signs and symptoms of health 
problems:

• Recent fall

• Dizziness

• Nausea, vomiting, diarrhea

• Swelling of legs and feet

• Shortness of breath

• Persistent cold and flu symptoms

• Difficulty voiding/frequent urination

• Increase in pain or discomfort

• Increased weakness

• Decreased mobility

Call today to start KEEPING CONNECTED with 
All Care. Referral line: 781-598-7066

By MeagHan Casey

As a wife, mother, teacher and social worker, Virginia Morgan 
has dedicated her life to caring for others. 

Now, at 92, it is finally time for someone to step in and take 
care of her.

“The energy that was driving me for so long just isn’t there 
anymore,” she said. “I need people to do things for me.”

That’s where All Care Resources comes in.  All Care’s award-
winning, private-duty nurses, home health aides and homemakers 
are available to help clients like Virginia remain happy, healthy 
and safe in their own homes. Whether a person needs assistance 
with personal care, housekeeping, meal preparation, companion-
ship, medication management or case management, All Care can 
provide a customized elder care package to help each client live 
his or her life to the fullest. 

Virginia and her husband, Dick, 90, enrolled with All Care 
Resources a few months ago. Virginia is medicated for atrial 
fibrillation, the most common cardiac arrhythmia. Dick suffers 
from retinal degeneration and is hard of hearing. He also had an 
appendectomy six months ago, and All Care VNA nurses were 
sent in to help with the recovery process. 

“That’s when I started realizing all of the things All Care could 

do for us,” said Virginia. 
The couple now utilizes housekeeping and meal preparation 

through All Care Resources. A homemaker comes in once a week 
to help strip the bed, and a home health aide prepares meals every 
night.  

“It’s a terrible burden when you’re responsible for everything 
in the house,” said Virginia. “I used to have someone come in 
once a month to do the heavy cleaning, but otherwise, I took care 
of the bills, the housework, the meals. I don’t know how I did it 
all. It’s such a relief not to hit mid-afternoon and say, ‘what are 
we having for supper?’ To have dinner prepared every night and 
to have someone come in and do the things that you can’t do any-
more – in the way you’d like them done – is so wonderful.” 

In addition to private home care, All Care offers a full con-
tinuum of home health care services including skilled nursing, 
rehab therapies, certified home health aides and patient education 
and support, which the Morgans have also benefitted from. 

“When I went to see how the Morgans were doing, I realized 

the difficulty Mrs. Morgan was having with her medications and 
Mr. Morgan was having with his breathing,” said Roger Kowla-
kowski, All Care Resources community liaison. “I put in a call to 
the referral department at All Care VNA to help this wonderful 
couple with their medical and home care needs.” 

Not only does an All Care VNA nurse come in to evaluate the 
couple weekly, but Dick now has physical therapy once a week, 
and Virginia has it twice a week, to help with circulation and 
range of motion. 

Virginia says the private-pay services are a welcome alterna-
tive to the high costs of assisted living. “One place we were 
interested in was $5,000 a month – for just one of us,” she said. 
“There’s no way we could do that. Plus, because Dick’s family 
built this house, he doesn’t really want to leave.”

 “I’m grateful for All Care,” said Virginia. “It’s wonderful to 
have this option of still living in the house where we raised our 
boys, and where Dick himself grew up, and knowing we’re not on 
our own.”

There are many options available when dealing with an illness, 
the aging process or end-of-life decisions. Let All Care help you 
navigate your home care choices by finding services that are right 
for you through its VNA, Hospice or Private Pay Division.  For 
more information, visit www.allcare.org or call 781-598-7066.
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“it’s wonderful to know 
we’re not on our own.

All Care provides home care patients can trust
Virginia Morgan, receives expert care, including meal preparation, from home health aide Kelly Gallison, left.

r

you get 
what you give
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parental  
guidance

Jesenia Morales, a former participent of the Healthy Families program, plays with her son, Romeo. 

By MeagHan Casey

Becoming a first-time parent is a life-changing experience at any 
age. For teens just entering adulthood, it is uniquely overwhelming. 

That was the case for Jesenia Morales, pregnant at age 16. As an ex-
pectant mother, the future was filled with uncertainty and a high school 
diploma seemed out of reach. Then she turned to Catholic Charities 
North. The organization’s Healthy Families program provides critical 
support and guidance to first-time parents and their children, like  
Morales and her son, Romeo.

“It motivated me,” said Morales. “When I was pregnant, I didn’t 
want to go to school, but they pushed me to think about my future 
and the future of my baby. I had to get financially stable.”

Five years have passed and Morales is successfully raising her 
son, Romeo, while attending North Shore Community College. She 
will graduate with her associate’s degree in business management in 
another semester, and plans to launch her own business. 

“The mission is really to help young parents become more self-
sufficient,” said Program Manager Susan d’Hemecourt. “We want to 
promote good parenting, as well as education for the child, mom and 
dad. Young moms shouldn’t let pregnancy interfere with their own 
personal goals. The program understands that financial stability will 
contribute to healthier children and healthier families for a lifetime.”

Available to new parents ages 20 and younger, Healthy Families 
provides home visiting services to help families navigate the chal-
lenges of child rearing, receive adequate medical care, become eco-
nomically self-reliant and attain educational goals. Services continue 
until the child reaches age 3.  

“I feel like my home visitor, Claudia, is part of my family,” said 
Elizabeth Similien, who came to the program when she was seven 
months pregnant, at age 20. She is now raising her son, Alexander, 
on her own. “My mother isn’t around – she’s still in Haiti – so I’m 
grateful I can turn to Claudia and ask, ‘Is this ok? Is he supposed to 
be doing this?’ Even when I’m not with her, I can call or text her with 
a question or concern. It’s so helpful.”

“We all need that support, especially new moms and dads,” said Erin 
Doherty Heenan, Director of Family & Children’s Services at Catholic 
Charities. “It’s scary. You leave the hospital for the first time and think, 
‘What do I do now?’ As a new mom or dad, you have so many questions. 
We try to help with the learning curve, explaining what’s normal in child 
development and taking a lot of the basic worrying away.”

Thanks to new federal funding, Healthy Families is thrilled to be 
able to expand its reach to serve an additional 45 to 60 young parents 
in Lynn next year. 

“Lynn has been relatively underserved,” said d’Hemecourt. “A 
number of residents were not able to receive services because we were 
already at maximum capacity – about 150 for the entire North Shore.”

In addition to the home visits, Healthy Families offers group-
based activities to reduce isolation, promote peer-to-peer support and 
encourage the development of informal support networks. 

“It’s good to connect with other moms,” said Similien. “It’s easier 
knowing you’re not alone.”

“It felt so good to be a parent because I had the support system of 
Healthy Families,” agreed Morales. “I knew they were there for me, 
trying to develop my life and my son’s.”

That’s exactly the type of outlook Healthy Families hopes to foster. 
“Parenting is a challenging, but wonderful job,” said Heenan. “We en-

courage them to enjoy their children and embrace the gifts they give them.”
Join Catholic Charities North in helping young parents raise 

happy, healthy kids! You can help by donating any of these items, 
which are much appreciated by young families: diapers and wipes 
(especially sizes 4-6); infant and toddler supplies; gift cards that can 
be used at stores where people buy the basics. Bring items to Catho-
lic Charities North, 55 Lynn Shore Drive, Lynn MA 01902.

Learn more about Catholic Charities North at www.ccab.org/north.Elizabeth Similien thanks the program for giving her someone to turn to as she raises her son, Alexander.

Healthy 
Families 
make happy 
families



Growing up in Maine, Caleb Dolan was raised in a family 
where quality education was a top priority. Watching his dad 
serve as chairman of the local school board for 32 years, Dolan 
knew he wanted to continue his family’s legacy, something 
he has been doing since he joined Teach for America straight 
out of college. As the newly-named Co-Executive Director of 
KIPP Academy Lynn (KAL), Dolan will serve alongside Josh 
Zoia, KAL’s Founding Principal and Executive Director, for 
the next school year, and will take over in 2012.

Starting out as a young teacher in rural North Carolina, 
Dolan did everything he could to make a difference for the kids 
he taught, confined by the limits of a failing education system. 
He had no idea that in just a few years, he would go on to build 
and lead a highly successful charter school, built from the 
ground up on a local peanut field. 

After completing the Fisher Fellowship – a yearlong program 
that prepares educators to found and lead new KIPP schools in 
underserved areas – Dolan founded KIPP Gaston College Pre-
paratory in 2001. Under Dolan’s leadership, KIPP Gaston grew 
from just 80 fifth-grade students to more than 650 students in 
grades 5–12.  Every student in the school’s first three graduating 
classes was accepted to college.

Dolan and Zoia met through Teach for America, and have kept 

in touch over the years. While Dolan was building KIPP Gaston, 
Zoia was forging his own path towards founding KIPP Academy 
Lynn. Just a few years after Dolan recruited students to join a 
school that was, at the time, an empty peanut field, Zoia went door 
to door in Lynn recruiting students to join a school that was just a 
few rooms in a church basement. From the start, both leaders have 
shown the grit, determination, and passion necessary to build high-
quality public schools in under-served communities. 

“Josh and I have a long-standing friendship,” Dolan said. 
“He is a spectacular visionary and the driving force behind the 
success of KIPP Lynn. I can learn a lot from him.”

KIPP Massachusetts, as the regional organization is now 
called, has built a highly skilled Leadership Team and Board 
with experience in growing mission-driven organizations to 
sustainability. With the founding ninth-grade class of KAL  

Collegiate High School starting this fall, a brand new middle and 
high school facility opening in 2012, and a K-8 KIPP Boston 
opening soon, the organization will serve 2,100 students across 
five schools in Lynn and Boston by 2018.

Zoia will be moving to New York with his wife and two 
children to be closer to family. He is proud to have helped build 
a program and team that is set up for long-term success.

“We have grown into an organization that is bigger than 
any one person,” said Zoia. “Through the dedication of our 
students, families and staff, KIPP Academy Lynn has become 
one of the highest performing public schools in the state. I am 
excited to pass the baton to Caleb and watch KIPP Massachu-
setts grow under his lead.”

Dolan echoed Zoia’s sentiments. 
“What has been built here at KIPP Lynn is remarkable,” he 

said. “The foundation is in place for us to not only serve more 
kids and families, but to really be an example of a successful, 
sustainable model of urban education for others to follow.”

 “This has been the best career and life path I could have taken,” 
said Dolan, whose wife Joanna is a college counselor at a Boston 
charter school. They have a 19-month-old daughter, Tallulah. 

For more information about KIPP Academy Lynn visit www.
kipplynn.org or call 781-592-1937.
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KIPP Academy Lynn Executive Director Caleb Dolan, center, with students Jerry Merida, Victor Rivera and Angela Unbun.

Dolan assumes leadership of  KIPP Lynn

“we have grown into 
an organization that 
is bigger than one 
person.
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By Paul Halloran

At Bridgewell, connecting people 
with possibilities includes giving them 
ample opportunities to partake in 
pleasurable pastimes.

More than 225 individuals served 
by Bridgewell participate in the 
Special Olympics and a variety of 
recreational activities each year. 
These extracurricular activities, which 
encourage wellness, build self-esteem 
and foster independent thinking, are 
made possible through the generosity 
of many people including dozens of 
local businesses.

“It’s good exercise; it gets you out 
and you can meet new people,” said 
Tammy, who has been on the Special 
Olympics basketball team for the last 
nine years as well as the track team. She 
also participates in recreation programs, 
attending dances and other activities.

Under the direction of Residential 
Supervisor and Special Olympics 
Coordinator Kelli Hyland, Bridgewell 
typically fields two basketball teams 
and a track team. Approximately 80 
people who receive services from 
Bridgewell participate in the Special 
Olympics, Hyland said.

The basketball teams start 
practicing after Thanksgiving and 
continue through the state games in 
March. One of the teams is a unified 
team, on which individuals receiving 
Bridgewell services and Bridgewell 
staff play together. 

“We’ve won our share of medals 
over the years,” said Hyland, quickly 
adding that winning is not the primary 
purpose of the program. “We want to 
win, but we try to teach them to win 
with dignity and to lose with dignity.”

Hyland and her seven assistant 
coaches, including Program Director 
Jackie Purcell, conduct practices at 
least twice a week, and they expect the 
Olympians to be there. “We are very 
focused on teamwork and dedication,” 
she said. “There has to be a strong 
commitment. They are expected to 
come to every practice and try as hard 
as they can.”

In track and field, which starts 
in late March and runs through the 
state competition in June, individuals 
can compete in up to three events. 
The majority of the Bridgewell 
participants compete in track events 
such as walking, wheelchair racing, 
and running. Hyland proudly pointed 
out that the 4x100 relay team of Jason, 
Jeremy, Frank and Joanne has gone 
undefeated the last four years. 

In both events, Bridgewell truly 
benefits from a team effort, which 
includes the athletes, coaches, and 
dedicated staff who volunteer at the 
competitions. At this year’s Summer 
Games at Harvard University, there 
were a total of 63 athletes who were 
accompanied and supported by 
staff from Bridgewell. The Special 
Olympians were outfitted in new 
uniforms thanks to a generous 
donation from Phil Clifford of 
Sentenia Systems.

The payoff sometimes is 
manifested in a gold, silver or bronze 
medal, but almost always in the joy 
of competition and all that entails. 
“When they go to the Olympics, they 
meet people from other parts of the 
state,” Hyland said. “It fosters new 
friendships.”

The same can be said of 
Bridgewell’s extensive recreation 
program, which is directed by 
Charlotte Alimenti. Participants in a 
variety of Bridgewell programs come 
together to take cooking classes, 
attend dances and go on outings such 
as Duck Tours, the North Shore Music 
Theatre and the movies. 

Up to 150 individuals supported by 
Bridgewell participate in the various 
programs. Other activities include 
photography, gardening, jewelry making, 
scrap-booking, and exercise classes. 
“People are able to choose the activities 
they enjoy,” said Alimenti, a Bridgewell 
employee with 44 years of service. 

As is the case with the Special 
Olympics, the recreation program 
is fortunate to have the support 
of numerous organizations and 
businesses. Alimenti has high praise for 
the Lynn Classical High School Key 
Club members who volunteer every 
month at dances Bridgewell holds at 
Breed Middle School. LeAnne Leslie’s 
School of Dance in Lynn opened its 
studio to the 30 dance class participants 
with Miss LeAnne herself teaching line 
dancing and Latin dance classes. 

“We have so many good businesses 
and organizations that are supportive,” 
said Alimenti, also mentioning Camp 
Naumkeag in Salem, the Swampscott 
High Best Buddies program and Saugus 
Knights of Columbus, among others.  
“When I ask for something, 99 percent 
of the time I get a favorable response.”

That’s good news for all those who 
give 100-percent effort to make these 
programs the success they are.

For more information on 
Bridgewell visit www.bridgewell.org 
or call 781-593-1088.

Jane Clements enjoys a cooking class at Bridgewell.

healthy 
living

Bridgewell’s Sarah LePoer, left, stretches with Special Olympian Gary Giangrade.

Staying 
active is part 
of  the culture  
at Bridgewell
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Massachusetts  Attorney General Martha Coakley chats with Beverly Clarke and Marianne Sheckman of Project COPE at the grand opening of the facility on Johnston Street.

home at last

Ruth Torres, left, and Karla McCadden help prepare food for the celebration.

Massachusetts Attorney 
General Martha Coakley was the 
keynote speaker as Project COPE 
celebrated the grand opening of 
its women’s residential facility on 
Johnson Street. Coakley praised 
Project COPE for its commitment 
to women and children, and its 
clients, who have made “such 
a significant commitment to 
themselves and their families.”

Project COPE Executive 
Director Mark Kennard compared 
the transformation of the building 
– which was once a nursing home 
but had been vacant for four years 
– to the life-altering changes that 
take place during the recovery 
from drug and alcohol abuse.

“This is a story about a 100-
year-old building coming back to life, but, 
more importantly, it is a story about the 
rebirth, renewal and, ultimately, recovery 
of the women living there now,” he said.

The building, which can accommodate 
up to 24 women, was completely renovated 
by Old Towne Construction of Lynn. The 
project was funded with financing from 
St. Jean’s Credit Union, a grant from the 
Lynn Housing Authority & Neighborhood 
Development and donations from private 
donors and foundations.

Project COPE’s residential treatment 
program for women in recovery from drug 
and alcohol abuse was opened in 1985; 
eight years later, beds for pregnant and 

postpartum women were included. Women 
can enter the program while pregnant or 
with children up to three months of age. 
These women and their babies may remain 
in the program for up to a year receiving a 
range of services including access to proper 
pre- and post-natal care, parenting skills, 
vocational training, and family reunification.

Project COPE is still looking to raise 
additional funds to support the purchase 
of furnishings and appliances. There are 
opportunities available to name a room in 
honor of an individual or family member. 
To donate to the project or get more 
information about Project COPE, please 
visit www.projectcope.com.

Mark Kennard, right, greets Rick Dyer at the 
grand opening.

COPE celebrates new 
Johnson Street facility




